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1. Identify Steve Jobs' sources of personal and position power. Justify your reasoning
[bookmark: _GoBack]Steve Jobs, Apple Inc. CEO exercised legal power through enforcing strict deadlines, employing the best and sacking those who did not show the same passion for the organizations future. However, leaders with legitimate power must understand the effect of their choices and actions to other people and the company at large. Generally, Steve Jobs positional and power came from his position in the Apple Inc. and from having knowledge that the company valued and people with whom he interacted with. People who worked close to Steve Jobs admitted that he had exceptional influence over other people and possessed a dynamic character. Being in an individual's life, Steve Jobs had either an appealing, ignoring or scourging relationship with that person (Lashinsky, 2014). If he wanted an individual, he would persuade him and make him work very hard for him and if he perceived that the individual was portraying laziness of some sort, he would scourge him. I think these were his sources of personal and position power which made him build the Apple Domain at such a very tender age. 
2. Assess the implications of Steve Jobs' influence inside and outside the company.
It is not easy to pin down one instant from Steve Jobs' Apple profession as being among the most significant choice made. However, my choice is for his decision, his determination, that computers should be easy to use and accessible to all people. Jobs was an unconventional leader with a management style different from the university stuff textbooks and he was not known either for his compromise or counseling building technique. As a high –upkeep co-worker, Steve jobs called for superiority from his employees and his blunt delivery of reproach made him be known. Steve Jobs took new challenges when he was inside and outside the company and exerted his power over all aspects of the company in the quest for perfection. His volatile approach to leadership was both perplexing and fascinating, he could easily fall in and out of love with individuals, both individually and job wise. 
3. Utilizing your previous knowledge/experience with different organizations, compare Jobs with at least two other business leaders, analyzing the relationship between each leader's power and influence inside and outside of their organizations.
Using my earlier understanding with various companies, I would compare Steve Jobs with Bill Gates and Richard Branson. 
Jobs vs. Bill Gates
Steve Jobs has different traits compared to Bill Gates in that Bill Gates was a mastermind in his own way and was not as creative as Jobs and he did not share his passion for growth through his sole ideas. Instead, he used team ideas and advice to develop several of the largest technology game changers currently in the market. Again, unlike, Bill Gates, Steve did not comprehend the advantage of teamwork and appeared as demanding on members of his team and was seen as a dictator rather than a real leader (Elliot, 2016). However, despite Steve's styles being hard to his employees, they were rather effective for Apple Inc. success. Steve was also able to recognize important skills in people, basically more differently than Bill Gates could. 
Steve vs. Richard Branson
Steve Jobs, in my opinion, rules with both fear and inspiration and he operated what I would refer to as a hub and spoke system of leadership. He was a genius strongly at the center of both major and minor decisions and was obsessive over details, running the company with an almost paranoid approach to secrecy in the growth of new products. On the other hand, Richard Branson spends most of his time in his office, and in my opinion, he is bold and decisive, unlike how Steve used to be. However, Richard Branson has been particularly shrewd in employing industry experts to handle the daily operations of his several companies. 
4. Analyze the Apple case within the political frame presented in Module 4, considering its main characteristics. 
The business management style and success of economic advantages can be prejudiced by the radical environment surrounding them. Politics can take two forms, either internal or external where the internal politics involves the group or employee detractors of the management style and the external politics is the state political events that touch the whole organization. Several of the political activities may have positive or negative effects on the organizational management authority, supremacy, and technique. As apparent in the case study, there are several instances Steve Jobs was condemned a number of times, labeled unconventional, and said to be hard to work with. This is merely negative critics as it is evidently realized that Apple Company practices one of the most all-encompassing governance styles that inspire and endows the personnel.
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