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Assimilation Progress in the Fig Technology Company
Assimilation is an essential concept required by different groups with diverse heritages to acquire the vital habits, attitudes, and modes of life of an embracing culture. Due to the diverse culture of the world, it becomes an important tool to enhance the co-existence of the various groups of people. To assess the assimilation progress of The Solution Group for the workers of The Tyler IT division of the Fig Technologies company to the different people and culture, a 10-member team was set in each of the three countries. i.e., Qatar, Germany, and Texas. 
The teams comprised of Principal Investigator, Co-Investigator, Regulatory Coordinator, Data Coordinator, Research Coordinator, and five members of the team who handled the research as instructed. Each of the significant members of the group had a specific role in making sure that the investigation is well conducted, and ample result obtained. Additionally, the teams are well established in the respective companies as they have done other research for the IT company. The Solution Group team has a diversified culture; however, its working culture collective to equalize every member of the team.
Assimilation Assessment Tool
The process of measuring the assimilation of the Fig Technologies workers in various countries involves the use of an interview. The interview will help us obtain the relevant information required to make the necessary conclusion about the company's assimilation. It will help us explain, better understand, and explore research subjects' opinions, behavior, experiences, and phenomenon related to assimilation (Mu & Butler, 2009). To ensure the success of the interview process, the following questionnaire comprising of eight questions is used.
1) How satisfactory is the Fig Technologies company services?
2) How effectively does the Fig Technologies company communicate between the leadership, the employee, and the clients?
3) What is the ease of accessing the customer care of Fig Technologies?
4) How fast does Fig Technologies give feedback to the complaint made by its customers?
5) How much sophisticated is the IT infrastructure of Fig Technologies?
6) Does the Fig Technologies work culture favor the citizen in the country?
7) How efficient is the Fig Technologies rules and regulations in ensuring successful assimilation?
8) What is the percentage of local workers as opposed to foreign workers?
Result Assessment
To obtain input on the success of the business assimilation, the study department has submitted the questionnaire to some of its staff and clients. It is expected that the success of the company's assimilation wholly relies on the company's effort to develop a working environment that mostly relates to the local people in its location. The rules and regulations a company makes should directly identify with the people or customers involved for successful assimilation. Additionally, the communication process of the company should also relate to the language that most people in the surrounding area understand. The communication system is essential since it will make it possible and more accessible for the target market to understand a company's policy and adhere to it.
At the end of the research process, The Solution Group analyzed the results and came up with various findings. For instance, the company's services satisfied about 80% of its clients, while 20% of customers were not fully satisfied. Additionally, we found out the company has a sound communication system that can address the issues regarding its employees, clients, and management. This is mainly due to the use of local employees to administer and implements the company's policy. Moreover, the company has a fantastic customer care system that operates 24hrs, seven days a week. This system allows its clients to access the company services at their convenient time and therefore accelerates the assimilation procedure and progress.
A good number of the Fig Technology clients liked the IT infrastructure commenting on its speed, accuracy, and efficiency. On the other hand, the employees of the company gave a positive response to the culture of the company, suggesting that the behavioral and regulatory policy of the company is well laid, explained, and understood.
However, various challenges emerged during the research process. These challenges caused delays in completing the research and therefore caused more time that the anticipated time. Also, the problems increase the cost of carrying research due to the increased period. Some of the challenges that we faced during the investigation were language barriers and customs, as discussed below.
The language barrier is a significant expectation of any research due to language diversity. In our case, we experienced a language barrier in several ways. For instance, in different countries, talking to the local people was difficult due to their various speaking accent. The accent was a significant language barrier since it was there in the three countries. Another way by which language posed a challenge is by low knowledge of the standard business language, e.g., English, which forced us to hire a translator for us to understand each other (Marschan-Piekkari & Reis, 2004). Therefore, a language barrier contributed to a significant amount of time in the research and hence the cost.
The customs of the company are also another significant barrier. It is the policy of the company to its employee to produce high-performance results. Therefore, the employee requires to be keen and concentrates on their work in their work sessions. This, therefore, made it hard to access most of the employees for interviews hence affecting the efficiency of our results.
Approaches for Improving Assimilation Onsite
The first step is to develop the culture of the company. Fig Technologies recently met with complaints about culture in their offices around the world; therefore, it is high time they worked on improving that area. When technology advances, the fact that companies have various religious values, as well as activities, is becoming clear. The growth in diversity is of great significance for Fig Technologies. It requires the capacity to balance their diverse religious identities and prevent future disputes that could inevitably impact productivity and the stability of the team.
The other approach is about gender and the balance between work and life. It should be remembered that gender and behavior in the workforce will have a significant effect on a business if it is neglected. It should be noted that, while women have benefited over the last few years, it will also be necessary for Fig Technology to tackle gender inequality. The emphasis on gender diversity plays an essential role in advancing the organization. Finally, work-life balance is the other approach worth considering.  The management will ensure the balance between work and life is followed. This will significantly raise the moral values of individuals, and therefore the loyalty of the rest members of the family(Maddock, 2002). It results in better quality results and staff participation.
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