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TASK 1:
IDENTIFY THE REQUIREMENTS FOR CHANGE
	
Description of The Assessment:
Using information provided by the client, the applicant must identify strategic change needs, review current policies, and track developments in the external environment define organizational change priorities, focus on the goals of the organization, Prioritize change requirements and collaborate with experts or consultants to help identify change needs and opportunities. The applicant must write a management report detailing the conditions for improvement.

METHODS ADAPTED IN ASSESSMENT:
(i)Review the details received for the Fast Track Couriers scenario.
The Fast Track Courier has been in the market for a long time and has been an active courier organization in New South Wales for the past 15 years.The company's primary business is to distribute medium to large parcels throughout the Sydney metropolitan area.
(ii) Organize to compose the Quick Track Shift Criteria Report in steps iii–x below.
(iii) Analysis of the organisational goals set out in the scenario to recognise the change requirements for Fast Track Couriers:
Currently, the company wants to expand the market and has two main goals. :
(i)The primary goal isall about implementing the right PDA by using GPS in productivity truck ship operation during the last quarter of the financial year 2012.
(ii)The secondary goal is about Implement one on one truck policy using typical lift gates for the first quarter of the financial year 2012.
The achievement of these goals is expected to increase net income$ 200,000 in the next fiscal year due to improved efficiency and increased sales. The primary goal is important to the company to confirm (in the following order of importance)
1.The most efficient use of resources to meet market needs.Management needs to focus more on the actual hours spent on work and consider other weights factors such as job challenges and traffic conditions to maximize the use of vessels.
2.The number of work results for training purposes.
3. Recognition of best performance (extra) target Bonus; Progress / leadership opportunities).
The secondary objective is essential to ensure business: The most efficient use of resources to meet market needs. Reduced the need to recruit foreign truckers and make maximum use of domestic workers. Reduced the likelihood of damage to the lift.
(iv)Evaluate the current state of the organization to consider how current strategies, procedures, and activities are consistent with the company's strategic objectives.Review the performance of the organization against its objectives with regard to:
FastTrack Courier Pvt Ltd has undergone several organizations not only changes but resistance from employees. When the company changes its technology, including GPS systems and PDA devices, to improve the performance of drivers help them navigate the route easily, Drivers were hesitant about the company because they didn't trust them. They avoid their companion drivers and use an automated lift gate to beat them because they are happy to work with their partners. They are trying to increase the number of their trucks by eight capture the Sydney market and offer their customers a short delivery time.
(v)Track external developments to recognize events or patterns that could have an impact on the achievement of the strategic plan goals of the organization:
a. Identifying two external trends
b. Develop an elaboration of the current impact or impact of trends on organizational objectives.External trends that may have an impact on the achievements of the organizational strategic plan.
[bookmark: _Hlk43420298]• Use of GPS and PDAs to track allocation in the industry. Courier companies are now using technologies. Risk of increased costs / inability to compete or undertake and increase market share.
• The average driver wages in NSW are usually higher than in Fast Track. Chance of poor results and of blocking the required changes.
(vi)Identify the major requirements for operational change:
a. Make alterations due to output gap on-going preparation and coordination, new policies and procedures need to be developed to facilitate the introduction of a single driver strategy and integrated delivery goals for PDA/GPS.
b. Make recommendations because of growth opportunities implementation of a single driver policy to allow the expansion of the fleet. Implementation of PDAs and GPS must take place in order to avoid falling behind competitors.
c. Recognise changes caused by threats competitors can make cost savings and lower prices. Competitors can boost growth by enhancing distribution efficiency and reducing distribution times for customers.
d. Recognize changes as a result of managerial decisions execution of one driver program and associated injury prevention procedures.
(vii)Define the professionals to be accessed to help identify the needs for change:
(a) Recognize the specialists you will be engaged to help determine the requirements for change and be ready to explain your reasons for engaging these specialists.Professional to be consulted to assist in the identification of needs for change: The specialists and the reasons for the involvement of these specialists. They are in human resources tosalary advice ,products and finding on industrial relations.Analysts on marketing toidentify target markets / customers, advise policy.Financial experts are responsible for:Get or source funding for change related expenses analysis of draft budgets and benefit projection.
(b) Define what consulting model you will follow in order to involve the experts and be equipped to describe why you would use this method.Method consultation: The General Manager is very concerned about the identification of change requirements in close discussion with the organization.
(viii)Assume that your evaluator is a specialist / expert of the kind you identified in step vii. Discuss with your expert to help identify the requirements and opportunities for change management.
	Stakeholders
	Methods used
	Timeframe
	Objectives
	Priority

	General manager/CFO

	Verifying the company;

	End of financial year 2020
	Understands the importance of important corporate decisions such as strategic priorities, change management strategies; reports to the Board of Directors; prepares financial reports
	High

	HR manager

	Verifying and implements change management programs;

	End of financial year 2020
	Collect feedback, assessment results and all other information on organizational change; make a report to the General Manager on major changes; supervise recruitment.
	High

	Sales manager

	Coordinates sales team

	Within 3 months
	Provides sales training session; organizes sales performance of the team;
	High

	Trucking /operations manager

	Coordinates activities of trucking team

	Within this month
	Manages the productivity of the trucking team; evaluates productivity updates; manages operations, authorizes the purchase of operational equipment, etc.
	High

	Office manager

	Coordinates activities of accountant and administrative support.

	Every month
	Authorises payroll.

	High





(ix) Identify the managers who need to be informed. Prepare a strategy that defines who, where and how stakeholders should be involved in evaluating and prioritizing the conditions for improvement.
(x)Presume that your assessor is the manager you've identified. Communicate your assessor to review the alterations you propose and help you prioritize changes. Recommend and explain the importance given to every improvement that you suggest.
Survey results have shown that managers, such as HR managers of other executives and middle managers, are very satisfied with the changes taking place. They assumed that using technology would reduce their workload to some extent the growth and development of the company could make things much easier. But low-level workers, including drivers of other liners, were not very happy. Even the distribution workers were unhappy with the move. Since managers were told by letter, they could use better forms to communicate, while scheduling the team management meeting and the middle-level workers could have more comprehensive details about the improvements that have been made, which would make them more relaxed and fulfilled.
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