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1. Asthma is a public health issue since it has economic and social implications like emergency admissions and increased student and employee turnover rates. 
2. To develop a program, I would first analyze my data and results; this would entail a deep understanding of who is affected and why. The next step would be setting goals; this answers the question, what do I want to achieve? Creating a collaborative team would be vital when improving asthma management (Miles et al., 2017). I would then develop an executable plan, implement a PDSA cycle and finally research to see if there are other organizations with the same goal and call for collaboration if necessary. 
3. After data analysis, the first step would be having a plan and sticking to it. an asthma action plan is essential in controlling asthma
4. Resources like inhalers, nebulizers, peak flow meters, patient history, and an action plan that advises on what to do when experiencing certain symptoms are crucial for asthma management (Fowler, 2017).
5. I would collaborate with nurses, pulmonologists, pharmacists, allergists, primary health care providers like; family doctors, internists, nurse practitioners, and physician assistants. It is also important to involve the patient and a member of the patient's family.
6. I would run a pilot program in one of the three schools first because it will help me confirm if I’m ready to perform the program and reveal unforeseen challenges. The pilot program would help me make necessary adjustments and ensure that my program is a success.
7. First, I would engage the program's stakeholders and ensure that they make necessary contributions; no program will be successful if the stakeholders do not know what they are taking part in. the second step would be giving clear details of the program. Everyone has to know the function and importance of the program. I would then evaluate the projected results, budget and resources required; these are crucial to the stakeholders. Another thing I would do is gather evidence to justify the seriousness of the problem, results, expenses, and stakeholders' opinions (Simpson et al. 2017). I would ensure full justification of conclusions drawn from the evidence gathered. The final step is to make recommendations to motivate change and ensure the recommendations are applied appropriately. 
8. Resources required would include; inhalers, nebulizers, peak flow meters, computers, hospital information systems, ambulances, quick-relief medications, and long-term control drugs.
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