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Avatech Company: Business Models
Avatech being a company that supports sports needs to have a good public relation with the public, including its customers. Excellent customer relation goes hand in hand with corporate social responsibility. An organization needs to have corporate social responsibility since it creates the right image and reputation of the firm (Grayson, 2017). Customers need to be satisfied by the end product, and they need to feel appreciated by the seller of the goods they are consuming. For this reason, Avatech needs to implement approaches that need to cover the needs and wants of the customers. From the investor’s point of view, Markle developed some models that he thought was best for the performance and success of the company.
The intellectual property model is among the best approaches that Avatech should consider since it aims at building a reputation and intellectual property portfolio, which is the strength of the company. The company being the leading innovator in the snow business, it needs to provide the best quality of services to its client’s hence increasing demand. This approach challenges the organization to provide services and property that are suitable to clients, therefore, having added advantage over its competitors. Hiring experts’ researches and engineers are the strengths. They will not only ensure excellent performance but also increase the quality of services that the company will be offering to its customers (Bocken, 2016). The experts could train employees which boosts the relation of employees and customers. The corporate social responsibility encourages a company to focus on customers since they determine the success of the business. The other aim of the firm based on the intellectual property model is to build a solid patent portfolio that could be licensed out. Licensing is a unique way of accruing money in an organization. The funds accumulated could be ploughed back into the business. The only weakness the company has is that there are no strategies set which will be used to ensure exceptional performance in the firm.  
Today technology is readily available and accessible to more than half of a country’s population (Laudon, 2016). When the patent licensed, there are a lot of technological activities and strategies that could be used as a source of income for the Avatech Company. The second model that would be efficient and effective to the company is the Platform model which will provide several sources of safety. The strength of the company is to offer safety sources that show the type of quality the customers need to enjoy. Every activity done by technological devices is made more natural; hence, fewer resources will be used when implementing an approach (Bocken, 2016). The digital ski platform will be a safe zone that will attract customers who have preferred forecasting services. Hiring software developers and data scientists are strength since the company will have experience and ability to achieve its goals and objectives. The weakness of this approach is that with any technological device, cybersecurity threat is bound to happen (Laudon, 2016).
The strength of the collaboration model is the company having the opportunity to build a tight partnership. The partnership has a positive impact on business performance, but customers are the main components of success. The company not having a strategy to meet customer’s needs is a vast weakness that needs to be addressed.  The leading innovator model has created the strength of the company by being the leading innovator of snow. This theory means the company as a good reputation and image hence having more sales. Avatech Company building its value of a chain of sources and distributors is difficult since the process needs lots of resources. The leading innovator model is effective and efficient to the company that is existing in the snow business. The fact describes the weakness of the model.
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