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Plan
	The name of my business will be Green Landscapers which will engage in caring for residential lawn and will target rural middle-class homeowners with large yards which they cannot be able to care on their own. In the last few years, the process of land parcels in urban areas have skyrocketed which has forced people to purchase land in the nearby countryside. In the countryside, one maybe is able to get a larger parcel of land at affordable rates which many people are not able to care about. Green landscapers will be jointly owned by three shareholders who will then be the organisation's top management. The three will also contribute to the business starting capital. Two of the shareholders have previously worked with landscaping organisations hence they will provide the required expertise when running the business. Conversely, the business will be hiring two other experienced landscapers and others may be hired depending on the number of available contracts.
Goals of the business within the two years of operation
· Obtain yard service contracts in at least 35 different residential homes. This will be achieved by carrying out extensive marketing in the selected regions to enable clients to be informed of the services bring offered by Green landscapers.
· Creating a service-based organisation whose primary objective will be to meet customers’ requirements
· Developing a home business which sustains its operations
· Increasing the number of customers served by 4% per year. This can be achieved by offering quality services and incentives to loyal customers who will then end up referring other clients to Green landscapers. 
[bookmark: _GoBack]	Expected outcomes: Happier customers, new customers because of referrals from previously served customers, increased profits and efficient service delivery. 
Steps towards completion
1. Writing an extensive business plan for Green landscapers by 17th July 2019. This will be essential in the success of the business since it can help the business obtain external funding since lenders only finance an idea which will last and with clear steps on how the business will be operated. Also, the business plan will enable the stakeholders of the idea to understand the current market. the following subsections will be discussed to detail:
·  Market analysis. For the success of any new business, the market analysis should be extensively carried. For the Green landscapers, the first target customers will be those with a large parcel of lands and ill be reached though flyers which will be posted and canvassing their neighbours. Plans for expanding the services to other towns should also be well outlined and customer segmentation to ascertain that they are served as per their expectations.
· The financial plan will also be described in the plan. The area of interest will be the start-up funding on how it will be raised among the three stakeholders. Funding options to be used will include acquiring loans from financial institutions and contributing to personal savings.

2. Carrying out extensive research (writing of the annotated bibliography) by 19th July 2019. 
· Went through various sources available that would be essential in completing the assignment. Enough planning was done before the search to help save on time, narrowing down on specific details to exclude irrelevant details and keeping track of the selected reference materials to be used. Academic materials were obtained from the universities online library and the internet. 
· Writing the annotated bibliography. This was aimed at offering a brief analysis of the selected materials on how they were relevant to the assignment.

3. Meeting with the course lecture on 21st July 2019
· To analyse the selected reference resources if they can be used as academic references in the assignment
· Advice on any other instructions that may have not been meeting before working on the final copy of the assignment


4. Complete Appendices by 24th July 2019
· Describe any supplementary that may have not been essential in the main body of the assignment but will be essential in providing a comprehensive understanding of the paper. The information to be included in this section will include any charts, figures, tables and data collected. 
· Also, questionnaires that will be used when carrying out the market research and analysis will be included in this section.
5. Proofreading and editing by  25th July 2019
· The assignment should be analysed to ascertain that the paper meets the instructions that were given, for instance, the required font size, referencing guidelines and spacing.
· Also, proofreading should be done to help correct any grammatical errors.

6. Complete presentation by 27th July 2019
· Work on slides using Microsoft powerpoint and ascertain that they are well organised, clear and vital information is captured. The slides should be between 10-12 slides.
· Explain the slides using speaker notes and recording of audio on each PowerPoint slide for explanation purposes. 


