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Introduction 
Bank analysis is an extensive operation owing to the high stock. Banks hold high amounts of cash in the form of assets and with more subsidiaries and branches in the country, these assets increasing incredibly. The analysis of stock with banks becomes difficult due to the substantial financial records and it usually takes a lot of effort to analyse the money transfers. However, various methods are applied in financial statements analysis. In most cases, analyses are done to check the profitability as banks are investments like any other. Banks management uses the following criteria to analyse the operations of a bank; capital adequacy, asset and liability management, interest rate risk, liquidity, assets quality and profitability. The banking industry in Australia has many players such as Westpac banking corporation, Commonwealth Bank of Australia among others. The banking system in the country is transparent and reliable with much structural differences from the American banking system. Such differences include the lack of limitations and restrictions in the banks operation. Additionally, there does not occur a great difference between the investment banks and retail banks. In addition to the main Australian banks, many other foreign banks are entering the market. “These are in the classes of both investment and retail banks and enter by obtaining a banking authority.” (Davis, 2016)
ANZ is one of the main banks in Australia. It is ranked third in the country by considering market capitalisation. The recent operations have seen the expansion of the bank in to other emerging markets in china and Indonesia. In addition to these countries the bank is also operational inn 34 other different countries. In the current era, various trends have had much effect in the long-term agenda setting. These trends include changing demographics with the population becoming older and urbanised, changing technology, changes in consumer behaviour, government interventions and strong Asian-Australian links. These trends are setting pace for banks as they try to outcompete each other in service provision (Vallelado, Molyneux, 2007)
Internal organisation analysis
Economic perspective 
The ANZ bank dealing with the corporate functions, influences the country’s gains substantially. An increase in the volume of retail sales reflects on the country’s GDP in addition to resources that come from the offshore markets. The banking sector in the country enjoys funding from both domestic and offshore organizations which influences their operation even during recessions. Being one of the best banks in the country, the bank collaborates with different players in the market to offer services on the values of integrity, accountability and excellence. 
Social
The ANZ bank plays a key role in the integration of the society. The institution deals with finances of almost 40percent of the population. it thus responsible for the welfare of individuals in a number of ways. The bank participates in financing bodies dealing with environmental aspects with the aim of building a strong community. The environmental factors the bank has played a key role in management include the water treatment facilities, agribusiness venture financing and forestry. In this dimension the bank funds these local projects to ensure the development of the society and involves a couple of stakeholders.
Technological
The ANZ bank uses the recent technology in all banking processes. From the inception of smartcards and automatic teller machines, the company has been among the first banks to incorporate this technology. Additionally, the bank supports technology advancement by funding research and students in the universities. The institution has changed the from the traditional branch service delivery to customer service described as self-service. Most of these changes are categorized into decentralizing technologies such as telephone banking, credit authorization terminals, and automatic teller machines among other technologies. One of the most important technologies used in the institution is EFTPOS which authorizes and processes all transactions by use of a dedicated transactions line. The most critical advantage of this technology is that is helps process both credit and debit card. This technology has been in use for a long time in Australia since inception and adoption in the mid-1990s. In addition to these technology modern developments are being tested in the banking sector. In operations concerning transfer of information, Electronic Data interchange plays a critical role in the exchange of standard format business data. ANZ applies this technology EDI-EFT in the payment process referred to as Netpay (Davis, 2016)
Environmental perspective
[bookmark: _GoBack]The environmental perspective explains the steps that are taken by an organization in the conservation and preservation of the natural environment. As a corporate being, every firm is required to act responsibly through the application of sustainable development. At ANZ, the management is focused on promoting environmental sustainability through management of activities that are environmental friendly and cost effective.  The company is responsible for all its activities. It is focusing on ensuring that the activities. Through the supply chain the firm ensure that it minimizes the negative impact on the environment. Every employee at ANZ take proactive measure in the protection of the nature (Vallelado, Molyneux, 2007)
Media
The ANZ Bank has partnered with local and international media stations to release news. Through the company’s website, the management releases important information to the public. Any employee who wish to work at ANZ can view the employment opportunities available through the press releases and other publications.
Political
The operations of ANZ Bank are directly affected by the political atmosphere in the region. For instance, during any electioneering period majority of the operations are crippled due to political tension. Other political factors that affect the bank’s operations include government regulations, the taxation regime, political influence by specific individuals, property laws and legislative change.
Legal
According the ANZ privacy statement, all the information collected on a customer is keep confidential unless instructed otherwise. All the operations by the bank are regulated by the industrial laws. In case of any conflicting issue by the employees, the management must refer to the bi-laws. One of the famous case against the bank was the ANZ v. Frenmast.
Ethical
According to the employees code of conduct every employee is expected to act with utmost honesty, integrity and respect. The bank is committed improving the shareholder’s wealth through taking every employee accountable to his or her action. The rules on ethics apply to every person as long as he or she is an employee at ANZ. All the operations at the bank are aimed at maintaining the bank’s reputations. The directors’ decisions should act with integrity and honesty.
Vuca
Vuca is a word used to describe the volatility, uncertainty, complexity and ambiguity of the company’s conditions. The Australian banking industry has been hit by major issues for the last seven years. Some of the issues that affected the market include the Iraq war, the Bale Bombings, The terrorist attack on 9/11 and the US sub-prime crisis. Due to the major economic crises that have hit the Europe, the banking sector in Australia have been simplified and the government has reduced the taxes and other tariffs (Davis, 2016)
Power interest matrix
The banking sector is characterised by many different stakeholders. These refer to individuals and legal entities who subscribe to the banks operations, group of people influenced by the bank and government authorities among other groups depending on the company policies. The critical defining description of stakeholders is provided in the banks development strategy and policy. The banks stakeholders fall in different categories as shown below.
Customers
These are either corporate customers or retail customers. These are the main user of the banks operations and a key pillar to the stability and growth of the bank. The contribution of this group leads to the development of services. These stakeholders represent the key financiers in the banking sector. In relation to stakeholder analysis this group holds less power but remains the most crucial for growth.
Employees 
For best operations this group must remain satisfied to ensure that the provide high quality services. Employees are responsible for all activities that take place in the institution. Proper management is required to ensure that the employees maintain their focus in work. Employees need constant training and have to be informed on all activities taking place. Monitoring is most important with this group with high levels of collaborating to enhance efficiency in all operations. 
Society 
The society plays an important role in the banking industry. It is important to consider this group as they provide enabling environment and act as the target group. The society requires constant information relating to the services offered in the bank.

Shareholders and investors
Shareholders are important stakeholders in the banking industry. Shareholder opinions and resolutions greatly affect the operations in the bank in terms of productivity and profitability. This group of individuals require to be informed through periodic meetings or through the use of interactive technology such as dedicated websites for investors. The bank ensure s that the investors are updated on all changes that take place in the industry as this affects investment. Many banking enterprises have adopted a mechanism of making sure that the investors are continually updated through the use of emails, and phone calls. Investor days and communication sessions are highly applied to enhance the activities of this group. Shareholders influence of banks operations are largely determined by laws and corporate regulations. Banks are involved in processes to increase capitalization and markets. Therefore, transparency and interactions are important as shareholders act to provide financial support for operations.
Government 
The banks acts as one of the biggest sources of taxes. The government has major influence in banking in relation to the services provided. The government provides enabling business environment for banking operations. Additionally, all the rules and regulations concerning financial processes are enacted by the government. The banking sector influence comes through lobbyists. These parties need to be appropriately informed on the impact of government policies of finance and economy which affects the banking industry.
In relation to the stakeholders listed, the following is the stakeholder power interest matrix.
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Swot analysis
Strengths 
Employee talent identification and management
Community welfare strategies 
Environmental concern
Continuous and unrivalled growth
Stakeholder management
Integrity and other values based bank
Opportunities
Market expansion
Environment management
Employee and stakeholder’s involvement
Community focus
Weaknesses
Poor adoption of technology
Organizational politics leading to controversies in operations
Scandals from major decisions 
Threats
Poor customer base due to controversies
High competition in the new markets
Culture discrepancy
Low risk taking
Competition in existing markets
Porter 5 forces
Porter 5 forces of competition is based on the assumption that every corporate firm should maximize on every opportunities from the industry.  The five forces are the potential entry in the market, competition, power of consumers, power of suppliers and the threat of substitute goods. For ANZ, the following analysis is available on Porter five forces:
1. Competition rivalry 
a. Large number of banks in the region
b. Huge market growth
c. High fixed costs
d. Product homogeneity 
e. High chances of exit
f. Few government regulations
Currently the Australian market is dominated by four banks (ANZ, NAB, Westpac and Common Wealth). The competition between the banks is high although there are low chances of a new entrant in the industry. Any firm wishing to venture in the industry will have to have access to huge capital outlay.
2. Power of the suppliers- the bank suppliers are parties that prefer low risks and require constant income. The suppliers do not have many alternatives and their actions are limited by the government regulations.
3. Power of the consumer- the bank is the consumer of the money being provided by the depositors. For ANZ, it has many alternatives to choose from, a low switching cost, power of information and undifferentiated products.
4. Threat of substitute product- the regulating bodies on the banking sector has placed strict rules and regulations for the financial institutions. In the near future, we expect mergers and acquisition from the already existing banks. The chances of a new products in the banking sector is low. Foreign banks are venturing into the Australian market and working harder to strive in the competitive market.
Vrio
Vrio analysis of ANZ identifies the four key traits that aid the firm in gaining competitive advantage. According to the proponents of the idea, an organization’s competitive advantage is based on value, rare, imperfectly imitable and non-sustainable. The four components make up the VRIO analysis. 
· Valuable- ANZ has massive resources that can be used for venturing into new market and preventing itself from attack from potential threat. The available resources are valuable to the customers for maximum satisfaction.
· Rare- all the resources used by ANZ are rare and cannot be used by any other bank. The rare and valuable resources helps the firm in maintaining competitive advantage.
· Expensive to imitate- ANZ enjoy the advantage of being the only bank using certain technological development in the banking industry. The firm resources are therefore hard if not costly to imitate. 
· Organized to capture value – the management focuses on organizing the massive asset base to increase the firm’s value. Some of the areas that are considered include policies, strategies, processes and management systems.
Mckenzie 7s
Mackenzie seven elements involve an interaction of factors described as hard elements and soft elements. The hard elements include strategy, structure and systems while the soft elements include shared values, skills, style and staff. These elements are key in management with the hard elements are more definite and the management can influence them directly. There is an interdependency of all the elements in management. The strategy refers to the mechanism the company applies to maintain a competitive advantage over other service providers. The ANZ bank and banking industry is built on imagination and innovation. To remain competitive, the bank selects the best innovative ideas to support in the country. Incentive schemes and high performance standards offer a competitive advantage as many individuals are influenced to subscribe to the ANZ financial services.
Structure refers to organizational management and the way power is divided in the institution. ANZ organizational structure can be described as functional with different defined departments. The importance of this structure is that decision making is influenced by the flow of information. Among the different job categories include operations, corporate, accounts, marketing, and management.

Mile and snow typology 
The mile and snow typology identifies four level of strategies; defender, reactor, prospector and the analyser.  The defender strategy involves organization taking up a defensive approach to prevent a new entrant. The prospector strategy engage firms that are creative, innovative and are always out to seek for new ideas with more risk. The banking sector in Australia is competitive and the entry of foreign bank has increased the pressure in the market. Banks are now striving to be more innovative and come up with better services that will not retain existing clients but also attract more customers. ANZ bank is investing more in research and development to come up with better ways to serve their customers. 
Conclusion 
	In conclusion, the Australian banking sector is quite competitive. For any bank to be successive, it is important to come up with innovative strategies that involves maintaining the greatest market share. Competition rivalry in the market exists among ANZ, NAB, Westpac and Common Wealth. Each bank is focusing on attracting more client. The entry of foreign bank has increased the competition but I believe the firms will strive to be the market leaders. ANZ is one of the main banks in Australia. It is ranked third in the country by considering market capitalisation. “The recent operations have seen the expansion of the bank in to other emerging markets in china and Indonesia.” (Davis, 2016)
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