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Introduction
Social movements are purposely organized by groups of individuals striving towards a common goal. The membership in these groups may be targeting to initiate some changes, resist some changes or provide a political voice to those who are observably oppressed (Freeman & Johnson, 1999). In a sense, social movements usually result in social changes. This current paper highlights the transition of the gay rights movement from liberation to activism. It is important to note that this transition involved four main stages of developments that included the following; emergence, coalescence, bureaucratization and decline of the movement. 
Emergence
Gay rights movement in the US were as a result of the presumably oppressive laws of the century that particularly prohibited acts of homosexuality. Henry Gerber founded the first human rights advocacy group in 1924. At this stage, Henry Gerber acted as the key agitator of the gay rights movement and attempted to raise consciousness revolving around the issue consequently trying to develop a sense of dissatisfaction among the general population. To achieve this, the group published newsletters focusing on gay interests (Graff, 2012). It did not take long before the police raided the premises and the group disbanded consequently putting to an end the group’s initial intentions. 
However, after years of stagnation, the gay rights movements came up again in the ‘50s with Harry Hay establishing the Mattachine Foundation, a gay rights group which was initially meant to improve the lives of gay men, particularly through discussions. 


Coalescence
Coalescence stage is defined as the stage at which social movements overcome which many never overcome. At this stage, the gay rights movement was never about discontent or dissatisfaction but rather it was a reality about who and what needed to be changed. In 1961, the movement witnessed some success after the state of Illinois struck the anti-sodomy laws consequently decriminalizing homosexuality (Hirsch, 2020). Despite this observable progress, gay people still experienced routine harassment. For instance, those who were suspected of being gay were denied services in bars or were turned away altogether. However, in 1966, the Mattachine group organized a sip in protests where they visited taverns in anticipation of being turned away so they could seek legal redress. 
After denial of service at the Greenwich Village tavern, which consequently resulted in a lot of publicity, the government quickly reversed the anti-gay liquor laws. Similarly, the stone wall protests and the Christopher Street liberation day also led to some unimaginable success in the gay rights movements in the US (Braun, 2018). 
Bureaucratization stage
The third stage of social movement is the bureaucratization stage which is characterized by higher levels of organizations. Due to the observable gay political victories, the movement made progress on multiple fronts in the United States. In 1974, it was realized that the gay rights movements could no longer rely on mass rallies or inspirational leaders to progress, Harvey Milk campaigned on a pro-gay platform consequently becoming a supervisor of the San Francisco supervisor. Kathy Kozachenko was also elected to the Michigan city council. 
Believably, the elected individuals gave the movement a sense of national presence which was required to enable it to achieve its main goals. With the national outlook, the movement shifted from nationwide demonstrations and agitation to having various formal organizations which included the; Human rights campaign and the Gay and Lesbian Alliance Against Discrimination to push for their rights as gay people (Braun, 2018).
Decline
This is the last stage in social movements, as observed by Miller (1999), the decline does not necessarily mean failure but also involves success, repression, co-optation. Arguably, not all social movements end in defeat, the gay rights movements have been in the last stage of development for so long since 1992 after the legalization of gay and lesbian marriages by a district court in Columbia. Similarly, in 1993, a Hawaii court observed that the ban on gay marriages significantly violated its constitution. However, one failure was recognized in 1996 when Congress passed the Defense of Marriage Act preventing the government from recognizing same-sex marriages (Graff, 2012). 
It is important to note that DOMA has since become powerless after three successful Supreme Court cases that argued that states do not have the authority to ban same-sex marriages consequently legalizing gay marriages throughout the country. Also, in 2016, the US military lifted the ban on transgender people serving in the military (Hirsch, 2020). 
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