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[bookmark: _GoBack]The context involves a new venture idea to have a viable business, it examines breakthrough innovation that is carried out by large firms. For a firm to have a breakthrough innovation this involves technology, market share, resource, and organizational uncertainties. The firm uncertainties are controlled by three kinds of activities that include conceptualization, experimentation and scaling, and business innovation capability. In conceptualization, this requires elaboration and advancement of business concepts and exploring important concepts. For effective business innovation leaders should establish a breakthrough innovation to promote long-term growth and renewal of the firm. Breakthrough innovations have is beneficial to the company because they help in lowering costs, advancement in technology. With breakthrough innovations firms can create new products thus increasing their product line, transformation is extensive from the old business environment to a new enterprise. Organization breakthrough has been categorized into two perspectives which are exploration-exploitation tensions, exploration creates alt of doubts despite efforts made by breakthrough innovation that is characterized by customer satisfaction and high-quality product. 
The nature of uncertainty in breakthrough innovation has high uncertainties due to the lack of clear prospects of immediate returns. Uncertainty is mostly based on technology and high market uncertainties. The uncertainties are caused by a lack of adequate knowledge of customer needs and wants, exploring potential target markets, and acquiring competitive edges in the markets. Technical uncertainty involves a lack of adequate knowledge in the specification of the products. Business breakthrough innovation was conducted in three phases which include breakthrough innovation projects, breakthrough innovation capability, and development lastly mechanism that are necessary to sustain breakthrough innovation capability. In the breakthrough innovations in each phase nurturing opportunities is prevalent that enriches the project investment made. In the study, uncertainty is explored due to the nature of prevailing market dynamics that help firms in making adequate projections that mitigate risk in the aspects of growth. The key issue that results in uncertainty is the explorative nature of various business entities. Innovation strategy is to help in creating new business platforms that foster growth. 
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