Glossary

360-degree assessment technique

A process that involves an employee choos-
ing from 6 to 12 other people to evaluate
him or her; after these people anonymously
fill out performance assessment forms, the
results are then tabulated.

activity ratios Ratios that assist managers
in understanding how well certain company
activities are being carried out.

adhocracy Organizations that are organic
and dynamic in nature and have limited
formalization and standardization; they also
tend toward decentralized decision making.

adjourning The process that occurs when
members prepare to disband the group.

at-will employment A policy by which
workers are free to sell their labor services
to any employer, and employers may employ
whomever they prefer and terminate that
employment arrangement at any time and
for any reason.

auditing An assessment of a person, orga-
nization, system, process, operation, project,
or product.

authority The right to direct with permis-
sion to act.

balance sheet A report on investing
and business financing activities of the
organization.

boundaryless organization One that
consists of individuals working together on
projects from various companies and institu-
tions with less regard to traditional borders.

budget An annual financial plan.

centralization/decentralization The
degree of delegation of decision making,
authority, and power within an organization.

chief executive officer (CEO) An organiza-
tion’s most senior manager.

classical era A period in management lit-
erature between the 1880s and 1920s, when
original writings and innovations were
created.

coaching A process by which an expert
observes the employee in his or her job over
a period of weeks or months and provides
continuous feedback and guidance on how
to improve.

communication The sequence of transmit-
ting, receiving, and processing information.

concurrent controls Control systems that
manage problems as they are encountered.

consideration A leadership behavior that
expresses concern for employees by estab-
lishing a warm, supportive, friendly climate.

constant controls Controls that regulate
organizational activities on a continual basis,
which means that any time any of these
standards are not met, the management
team immediately reacts with corrective
action.

content theories Explanations of the spe-
cific factors that motivate people, most nota-
bly in the area of human needs.

contingency planning Preparing and
developing “what if?” plans for unforeseen
events.

controlling The process of evaluating per-
formance against established goals and cre-
ating methods appropriate to take corrective
action to maintain or improve performance
in any area of the organization.

core competence The most proficiently
performed internal activity that is central to
the firm’s strategy and competitiveness.
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Delphi technique A panel of experts who
seek to predict what kinds of technological
breakthroughs might occur and when such
breakthroughs will take place.

departmentalization The organizing of
people into different departments or divi-
sions in which collections of tasks are placed
together, such as accounting, marketing, and
production.

discipline A form of training that enforces
organizational rules.

distinctive competence Something a com-
pany performs at a level that is better than
that of all its rivals.

divisional structure An organizational
structure featuring a set of autonomous
units, each typically a machine bureau-
cracy unto itself, coordinated by a central
headquarters.

effectiveness Measures the company’s
efforts to achieve the goals that will allow it
to survive, grow, and thrive over time.

efficiency Measures of how productively
resources are used to achieve a goal.

employee inventory An examination of all
current employees at all levels as well as a
projection of future needs in those areas.

equity philosophy An approach used by
company leaders to try their best to make
the compensation system fair to employees.

ergonomics The design of work areas to
minimize physical stress.

exchange philosophy Management’s belief
that some work skills and some employees
are more valuable to the company than
others.

executive managers Top-level manag-
ers in charge of the operation of the entire
organization.

expatriate An employee who is sent from
a home country (where the home office is
located) to the host country.

expectancy An employee’s belief that work-
ing hard will result in a desired level of task
performance being achieved.

external environment Consists of the total
set of forces that act on a company but are
not within its boundaries.

feedback control Controls that manage
problems after the fact.

feedforward controls Controls used to
anticipate problems in advance.

five forces approach Model developed by
Michael Porter that identifies and analyzes
five competitive forces that shape industries
and helps determine an industry’s strengths
and weaknesses.

force-field analysis Involves identify-
ing and spelling out the forces that call for
change and those that push back against
those forces.

formal communication system Messages
that travel through organizationally
approved channels.

formal group A group that an organiza-
tion establishes to seek company goals and
objectives.

formalization The presence of rules and
procedures.

forming The process that occurs when
members get oriented to the group and start
getting to know each other.

front-line managers Managers who super-
vise entry-level employees.

goal What an individual is trying to accom-
plish; the object or aim of an action.

governmental organizations
Organizations dedicated to providing the



public services not offered by for-profit and
nonprofit organizations.

grievances Formal complaints filed by
workers with management.

group A collection of two or more people
interacting who share collective norms and
goals and have a common identity.

group cohesiveness The degree of goal
commitment, conformity, cooperation, and
group control over members that exists.

groupthink A phenomenon that results
when group pressures for conformity
become so intense that the group avoids any
unusual, minority, or unpopular views.

hierarchy of needs Model created by
Abraham Maslow that depicts human needs
advancing from basic needs to complex,
higher order needs.

host country employee Someone who lives
in a foreign country where work will be per-
formed who oversees the activities in that
nation.

human relations movement A move-
ment in management literature that gained
momentum in the late 1920s; its primary
focus was on people rather than solely on
productivity.

human resource planning The process of
analyzing and preparing for future personnel
needs.

humanism Perspective supported by
Abraham Maslow that suggests the basic
inner nature of a person is inherently good.

informal communication Messages that
travel through social interactions among
employees.

informal group A group that emerges
without the endorsement of organizational
leaders.

Glossary

information richness The potential infor-
mation-carrying capacity of a communica-
tion channel.

initiating structure A leadership behavior
that organizes and defines what group mem-
bers should be doing.

instrumentality An employee’s belief that
successful performance will be followed by
rewards and other desirable outcomes.

job A set or series of tasks performed by an
individual on behalf of an organization.

job analysis The process of assigning tasks
to jobs.

job description A formal list of tasks and
duties performed in a job.

job design What occurs when managers
determine the tasks needed to be done, who
will do them, and what selection criteria will
be used to choose employees and place them
on the job.

job specification A document that identi-
fies the eligibility requirements or qualifica-
tions needed to perform a job.

kinesic cues Messages communicated by
nonlinguistic body language or movements.

leadership Influencing behaviors in
organizations.

leading In a business context, consists of all
activities undertaken to help people achieve
the highest level of performance.

leading Motivating, coordinating, and
energizing individuals and groups to work
together to achieve organizational goals.

leverage ratios The ratios used to measure
company debt and company risk.

line managers Managers who are directly
responsible for a product line or delivery of a
service by the organization.
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liquidity ratios The ratios designed to
make sure the company has enough money
on hand.

machine bureaucracy A form of organi-

zational structure featuring highly routine
operating tasks typically grouped together
into functional departments with high for-
malization, central authority, and the deci-
sion making that flows through a chain of

command.

management All the techniques used to
lead the human resources in an organization
to become productive.

management by objectives A participative
annual goal-setting program used in both
planning and control systems.

management functions Planning, organiz-
ing, staffing, leading, and controlling human
and other resources to achieve organiza-
tional goals.

management information system A group
consisting of the people and technologies
used to collect and process organizational
information.

management theory The study of the over-
all management process.

manager The person responsible for help-
ing to achieve an organization’s goals and
desired future outcomes.

market share A measure of the company’s
percentage of total sales in an industry or a
subset of an industry.

mechanistic organization An organiza-
tional structure characterized by high use
of rules and procedures, a greater number of
levels in the organization, and formal rela-
tionships between workers; as a result, it is a
less flexible method of operation.

mechanization/computerization A mea-
sure of the reliance on computers and tech-
nology to maintain operations.

mentoring A process whereby an estab-
lished employee guides the development of
a less experienced worker to increase the
employee’s competencies, achievement, and
understanding of the organization.

middle managers Managers charged with
directing organizational functions while
implementing top-level plans and supervis-
ing front-line managers.

mission statement A document that
expresses a clear and concise reason for why
the organization exists.

nonprofit organizations Organizations
created in response to an expressed social
need.

normative technological forecasting
Technological forecasting designed to iden-
tify when a technological breakthrough
would occur if various entities would coop-
erate in creating it.

norming The stage that takes place after
conflicts have been resolved.

norms Rules that govern behaviors in a
group.

operational goals Specific performance
targets in short-term time frames.

operational plans The plans that direct
daily activities.

organic structure An organizational struc-
ture that employs few rules and procedures,
has a small number of organizational levels
and ranks, allows for informal relationships
among workers and supervisors, and is much
more flexible and adaptable as a result.

organization A collection of people who
work together and coordinate their actions
to achieve a wide variety of goals or desired
future outcomes.



organization chart A chart that provides
box-and-line illustrations representing the
formal relationships of positions of author-
ity and the organization’s official divisions of
labor.

organizational design The process by
which managers make specific organizing
choices that result in the particular kind of
organizational structure they will use.

organizational structure A formal sys-
tem of task and reporting relationships that
coordinates the activities of members so that
they work together to achieve organizational
goals.

organizing The process of establishing task
and authority relationships that allow people
to work together to achieve the organiza-
tion’s goals.

performing The stage that occurs when
members focus on solving problems and
completing their assigned tasks.

periodic controls Control systems that

assess organizational activities on a regularly
scheduled basis.

planning The process by which managers
choose appropriate organizational goals and
identify courses of action to best reach those
goals.

power Control over formal and informal
means of influence.

professional bureaucracy An organiza-
tional structure in which professionals self-
impose standardization and formalization,
often in compliance with governing bodies.

profit-seeking organizations (also known
as for-profit or business organizations)
Organizations that deliver goods and ser-
vices that offer value to consumers in
exchange for money, normally expressed as
sales and other revenues.

profitability ratios The ratios used to mea-
sure company financial success.

Glossary

program A set of planning projects
designed to change a company’s direction.

project A plan for a single-time activity.

promote from within A policy that gives
priority to advancing current employees to
higher ranks.

refreezing What occurs at the conclu-
sion of a persuasive presentation regarding
an attitude that includes a call to action to
engage in a positive activity.

responsibility (or accountability) The obli-
gation to complete tasks as assigned by an
employee’s immediate supervisor.

scientific management A management
approach based on analyzing work scien-
tifically, selecting workers scientifically,
creating cooperation between workers and
managers, and sharing responsibility for
organizational outcomes.

sexual harassment Unwelcome sexual
advances, requests for sexual favors, and
other physical or verbal conduct of a sexual
nature.

share of mind (or consumer aware-

ness) The degree to which consumers are
aware of the existence of a company, which
inclines them to visit that company or store.

simple structure An organizational struc-
ture dominated by a strategic apex but hav-
ing little formalization or complexity; almost
everyone reports directly to the owner of
the business, and the organization chart is
flat because there are few, if any, reporting
layers.

skills inventory A breakdown of the
employee’s resume or performance record
into sets of strengths and talents exhibited
by the employee.

social loafing The behavior that occurs
when team members give less effort

to a group than they would if working
individually.
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sourcing The methods used to acquire raw
materials.

staff managers The managers who lead
departments that serve in supporting roles,
including accounting, human resources, pro-
curement, and logistics.

staffing The process of recruiting, select-
ing, training, evaluating, compensating,
and disciplining of employees within the
organization.

standardization The use of a series of job
titles that are exactly the same, and the
assignment of workers to perform the same
activities.

storming The stage that takes place as
individual personalities, roles, and conflicts
emerge within the group.

strategic goals The long-term, sweeping
targets a company seeks to pursue.

strategic human resource management
(SHRM) A process in which all staffing
activities are fully integrated into a program
designed to help the overall organization
achieve its strategic objectives.

strategic management Coordinating the
efforts of all levels of management into a
unified course of action.

strategic planning A purposeful effort that
is directed by management within an orga-
nization; if done effectively, it draws on the
knowledge, skills, and abilities of employees
at all levels of the organization.

strategic vision statement A statement
that offers direction about where the orga-
nization is heading and what it hopes to
become; it also articulates the long-term
direction of the company.

strategy A cluster of decisions about what
goals to pursue, what actions to take, and
how to use resources to achieve goals.

sunk costs doctrine A doctrine that sug-
gests that over time, a person’s investment in

a company escalates, driving personal resis-
tance to change.

SWOT analysis A method of assessing

company strengths and weaknesses plus

opportunities and threats in the external
environment.

tactical goals Goals that guide managers in
the various areas and that should mesh with
strategic goals.

tactics The plans that support strategies.

task An action or activity performed by an
employee as part of his or her job.

team A small group of people, with comple-
mentary skills, who work together to achieve
a common purpose and hold themselves
mutually accountable for accomplishing
group goals.

team building An effort that consists of all
activities designed to improve the internal
functioning of work groups.

telecommuting jobs Jobs that allow
employees to perform job duties from a
remote location and only rarely travel to the
physical workplace.

Theory X Theory of human motivation pro-
posed by Douglas McGregor that assumes
people lack ambition, prefer direction, inher-
ently dislike work, and are motivated only by
external factors such as money and fear.

Theory Y Theory of human motivation pro-
posed by Douglas McGregor that assumes
people want to work, prefer autonomy,

have underutilized talents, and have innate
motivation.

Theory Z Theory of human motivation and
management style initially developed by
William Ouchi that proposes a workplace
environment that meets employee needs,
offers secure employment, and seeks to cre-
ate high levels of trust and responsibility.

third-party national Someone who does
not live in either the home or host country.



transformational leaders Individuals who
engender trust, seek to develop leadership
in others, exhibit self-sacrifice, and serve

as moral agents; they focus themselves and
their followers on objectives that transcend
the more immediate needs of the work

group.

unfreezing A process that involves con-
vincing the audience that their previously
held perspectives or attitudes have flaws
or may create problems in some way that
begins with capturing attention.

Glossary

union A formal association of workers
that promotes the interests of its members
through collective action.

valence The value an employee assigns to
the possible rewards and other work-related
outcomes.



References

ABC News, Nightline. (2008, July 7). Internet shoe shop’s unique step: Zappos.com: revolution-
izing how business gets done—with fun. [Television broadcast] Retrieved July 8, 2008, from
http://abcnews.go.com/video/playerIndex?id=5328179.

Academy of Management. (1993). Managing the boundaryless organization. Retrieved
November 24, 2013, from http://aom.org/Meetings/Past-Meetings.aspx.

Adams, J. S. (1963). Toward an understanding of inequity. Journal of Abnormal and Social
Psychology, 67(5), 422—436.

Ante, S. E. (2003, November 24). Collaboration. Business Week, 84.
Anthony, R., & Govindarajan, V. (2007). Management control systems. Chicago, IL:
McGraw-Hill/Irwin.

Argyris, C. (1952). The impact of budgets on people. New York, NY: Controlling Institute
Research Foundation.

Baack, D. (1998). Organizational behavior. Houston, TX: Dame Publications.
Baack, D. (2012). Organizational behavior. San Diego, CA: Bridgepoint Education.

Baack, D., & Cullen, J. B. (1994). Decentralization in growth and decline: A catastrophe theory
approach. Behavioral Science, 39(3), 213-228.

Baack, Daniel W, Till, B. D., Magnusson, P., Zdradkovich, S., & Baack, D. (2007). The concept of
brand equity: A review of empirical research from 1992 to present. Proceedings, Association
of Collegiate Marketing Educators meeting, San Diego, California [CD ROM].

Barnard, C. I. (1938). The functions of the executive. Cambridge, MA: Harvard University Press.

Barrick, M. R., & Mount, M. K. (1991). The Big Five personality dimensions and job perfor-
mance: A Meta-analysis. Personnel Psychology, 44, 1-26.

Bazerman, M. H., & Neale, M. A. (1992). Negotiating rationally. New York, NY: Free Press.
Bedeian, A. G. (1986). Management. Chicago, IL: The Dryden Press.

Bellevue University. (2010, August 10). Employees are free agents—how are you keeping them?
Retrieved November 24, 2013, from http://www.humancapitallab.org/blog/?p=203.

Belverd, B. E., & Powers, M. (2010). Financial accounting. Independence, KY: Cengage/
Southwestern.

Bennett, G., Cunningham, G., & Dees, W. (2006). Measuring the marketing communications
activations of a professional tennis tournament. Sports Marketing Quarterly, 15, 95-101.

Birdwhistell, R. (1970). Kinesics and context. Philadelphia: University of Pennsylvania Press.

Bishop, J. W., Scott, K. D., & Burroughs, S. M. (2000). Support, commitment and employee out-
comes in a team environment. Journal of Management, 26(6), 1113—-1132.

Blanchard, K. H., & Hersey, P., & Natemeyer, W. E. (1979). Situational leadership, perception,
and the impact of power, Group and Organization Management, 4(4), 418—428.


http://abcnews.go.com/video/playerIndex?id=5328179
http://aom.org/Meetings/Past-Meetings.aspx
http://www.humancapitallab.org/blog/?p=203

References

Blau, P. M. (1970). A formal theory of differentiation in organizations. American Sociological
Review, 35(2), 201-218.

Blau, P. M., & Schoenherr, R. (1971). The structure of organizations. New York, NY: The Free
Press.

Bliss, W. (2009). Cost of employee turnover. Retrieved from http://www.atstrain.com/research/
text%20files/cst-employeeturover.pdf.

Booher, D. (1994). Communicate with confidence. New York, NY: McGraw-Hill.

Brown, A. (2000, July 17). Get a grip—A firm one: Handshakes tell all. U.S. News and World
Report, 48.

Burnes, B. (2004). Kurt Lewin and the planned approach to change; A re-appraisal. Journal of
Management, 41(6), 991-1002.

Capacity.org. (2010, November 8). Project GLOBE—understanding cultures and implicit leader-
ship theories across the globe. Retrieved November 24, 2013, from http://www.capacity.org/
capacity/opencms/en/topics/leadership-development/selected-readings-project-globe-under-
standing-cultures-and-implicit-leadership-theories-across-the-globe.html.

Cartwright, D., & Zander, A. (1953). Group attraction and membership. Evanston, IL: Row,
Peterson.

Chandler, A. D. (1962). Strategy and structure: Chapters in the history of American industrial
enterprise. Cambridge, MA: MIT Press.

Christensen, R. N. (1997). Where is human resources? In D. Ulrich, M. R. Losey, & G. Lake
(Eds.), Tomorrow’s HR management. New York, NY: Wiley & Sons.

Chruden, H. J., & Sherman, A. W., Jr. (1980). Personnel management: The utilization of human
resources (6th ed.). Cincinnati, OH: Southwestern.

Clegg, S. R, & Bailey, ]. R. (2007). Theory Z. Entry in International Encyclopedia of
Organizational Studies. Los Angeles, CA: Sage Publications. doi: http://dx.doi.
org/10.4135/9781412956246

Clow, K. E., & Baack, D. (2010). Marketing management: A customer-oriented approach. Los
Angeles, CA: Sage.

CNN Money. (2012, February 6). Best benefits: Telecommuting. Retrieved
September 7, 2013, from http://money.cnn.com/magazines/fortune/best-companies/2012/
benefits/telecommuting.html.

Deming, W. E. (1960). Sampling design in business research. New York, NY: Wiley & Sons.
Deming, W. E. (2000). Out of crisis. Cambridge, MA: MIT Press.
Drucker, P. F. (1946). The concept of the corporation. New York, NY: The John Day Company.

Drucker, P. F. (1972). Management: Tasks, responsibilities, practice. New York, NY: Harper and
Row.

Drucker, P. F. (1985). Management: Tasks, responsibilities, practices. New York, NY: Harper &
Row.

Dumdum, U. R., Lowe, K. B, & Avolio, B. J. (2002). A meta-analysis of the transformational and
transactional leadership correlates of effectiveness and satisfaction: An update and extension.


http://www.atstrain.com/research/text%20files/cst-employeeturover.pdf
http://www.atstrain.com/research/text%20files/cst-employeeturover.pdf
http://www.capacity.org/capacity/opencms/en/topics/leadership-development/selected-readings-project-globe-understanding-cultures-and-implicit-leadership-theories-across-the-globe.html
http://www.capacity.org/capacity/opencms/en/topics/leadership-development/selected-readings-project-globe-understanding-cultures-and-implicit-leadership-theories-across-the-globe.html
http://www.capacity.org/capacity/opencms/en/topics/leadership-development/selected-readings-project-globe-understanding-cultures-and-implicit-leadership-theories-across-the-globe.html
http://dx.doi.org/10.4135/9781412956246
http://dx.doi.org/10.4135/9781412956246
http://money.cnn.com/magazines/fortune/best-companies/2012/benefits/telecommuting.html
http://money.cnn.com/magazines/fortune/best-companies/2012/benefits/telecommuting.html

References

In B.]. Avolio & F. Y. Yammarino (Eds.), Transformational and charismatic leadership: The
road ahead (pp. 35—66). New York, NY: JAI Press.

Durst, S. (2007, March 15). Shoe In. Business 2.0: What works. Retrieved July 8, 2008, from
http://money.cnn.com/magazines/business2/business2_archive/2006/12/01/8394993/index.
htm.

Etzioni, A. (1964). Modern organizations. Englewood Cliffs, NJ: Prentice Hall.

Fayol, H. (1916). Administration industrielle et générale; prévoyance, organisation, commande-
ment, coordination, controle. Paris, France: H. Dunod et E. Pinat.

Fayol, H. (1949). General and industrial management. Translated by Constance Storrs. London,
England: Pitman.

Feldman, D. (1984). The development and enforcement of group norms. Academy of
Management Review, 9(1), 47-53.

Fiedler, F. E. (1967). A theory of leader effectiveness. New York, NY: McGraw-Hill.

Fiedler, F. E. (1974). Leadership and effective management. Glenview, IL: Scott, Foresman,
and Co.

Fisher, C. D., Schoenfeldt, L. F.,, & Shaw, J. B. (2006). Strategic human resource management
(pp. 41-60). In Human resource management (6th ed.). Boston, MA: Houghton Mifflin.

Fox Sports. (2013, May 16). Fox announces Fox Sports 1 network. Retrieved July 25, 2013, from
http://msn.foxsports.com/other/story/FOX-Sports-announces-FOX-Sports-1-network-030513.

French, J. R. P, & Raven, B. H. (1959). The bases of social power. In D. Cartwright (Ed.), Studies
in social power (pp. 150—167). Ann Arbor, MI: Institute for Social Psychology.

Funding Universe. (2013). Bic Corporation history. Retrieved August 13, 2013, from http:/
www.fundinguniverse.com/company-histories/bic-corporation-history/.

Geber, B. (1995, August). The bugaboo of team pay. Training, 27, 34.

George, ]. M., & Bettenhausen, K. (1990). Understanding prosocial behavior, sales, performance,
and turnover: A group-level analysis in a service context. Journal of Applied Psychology, 75,
698-709.

Gilbreath, F. B., & Gilbreath, L. M. (1915). Motion study and time study instruments of preci-
sion. Transactions of the International Engineering Congress, 2, 473.

Gillentine, A. (2013, July 18). New PVG board chairman promises to “return to core mission.”
The Colorado Springs Business Journal. Retrieved September 29, 2013, from http://csbj.
com/2013/07/18/new-pvg-board-chairman-promises-return-to-core-mission/.

Git, A. (2013, September 26). McDonald’s: Supersize that broccoli? CBS News, Money Watch.
Retrieved September 29, 2013, from http://www.cbsnews.com/8301-505125_162-57604836/
mcdonalds-supersize-that-broccoli/.

Goldberg, L.F. (1993). The structure of phenotypic personality traits. American Psychologist,
48(1), 26—34.

Gomez-Mejia, L. R., Balkin, D. B., & Cardy, R. L. (2005). Management: People, performance,
change (2nd ed.). Boston, MA: McGraw-Hill Irwin.

Gomez-Mejia, L., Balkin, D., & Cardy, R. (2006). Managing human resources (5th ed.). Upper
Saddle River, NJ: Prentice Hall.


http://money.cnn.com/magazines/business2/business2_archive/2006/12/01/8394993/index.htm
http://money.cnn.com/magazines/business2/business2_archive/2006/12/01/8394993/index.htm
http://msn.foxsports.com/other/story/FOX-Sports-announces-FOX-Sports-1-network-030513
http://www.fundinguniverse.com/company-histories/bic-corporation-history/
http://www.fundinguniverse.com/company-histories/bic-corporation-history/
http://csbj.com/2013/07/18/new-pvg-board-chairman-promises-return-to-core-mission/
http://csbj.com/2013/07/18/new-pvg-board-chairman-promises-return-to-core-mission/
http://www.cbsnews.com/8301-505125_162-57604836/mcdonalds-supersize-that-broccoli/
http://www.cbsnews.com/8301-505125_162-57604836/mcdonalds-supersize-that-broccoli/

References

Gomez-Mejia, L. R., Balkin, D. B., & Cardy, R. L. (2005). Management: People, performance,
change. Boston, MA: McGraw-Hill Irwin.

Grossman, L. (2010, December 15). Person of the Year 2010: Mark Zuckerberg. Time
in partnership with CNN. Retrieved from http://www.time.com/time/specials/pack-
ages/0,28757,2036683,00.html.

Guetzkow, H., & Simon, H. A. (1955). The impact of certain communication nets upon organi-
zation and performance in task-oriented groups. Management Science, 1, 233-255.

Hackman, J. R. (2003). Group influences on individuals in organizations. In M. D. Dunnette &
L. M. Hough (Eds.), Handbook of industrial and organizational psychology, Vol. 3 (pp. 199—
267). Palo Alto, CA: Consulting Psychologists Press.

Hackman, J. R., & Oldham, G. R. (1976). Motivation through the design of work: Test of a the-
ory. Organizational Behavior and Human Performance, 16, 250—279.

Hage, J., & Aiken, M. (1970). Social change in complex organizations. New York, NY: Random
House.

Hall, E. T. (1989). The dance of life. New York, NY: Doubleday.

Harper, L. (1993, November 23). Good looks can mean a pretty penny on the job, and “ugly”
men are affected more than women. Wall Street Journal, p. B1.

Heckhausen, H., & Krug, S. (1982). Motive modification. In A. ]. Steward (Ed.), Motivation and
society (pp. 274—318). San Francisco, CA: Jossey-Bass.

Herzberg, F. (1964). The motivation-hygiene concept and problems of manpower. Personal
Administration, 27(1), 3=7.

Hickson, D. J., Hinings, R. C., Lee, C. A., Schneck, R. E., & Pennings, ]. M. (1971). A strategic
contingencies theory of interorganizational power. Administrative Science Quarterly, 16(2),
216-229.

Homans, G. C. (1950). New York, NY: Harcourt Brace Jovanovich.

Hoskisson, R. (1994). Corporate divestiture intensity in restructuring firms: Effects of gover-
nance, strategy, and performance. Academy of Management Journal, 37(5), 1207-1251.

House, R.J. (1971). A path—goal theory of leader effectiveness. Administrative Science Quarterly,
16, 321-339.

Houston Astros. (2013, November 13). Astroline returns on Wednesday, Nov. 20: Reid Ryan to
be first guest. [Press Release] Retrieved November 24, 2013, from http://houston.astros.mlb.
com/news/article.jsp?ymd=20131118&content_id=64013022&vkey=pr_hou&c_id=hou.

Janis, I. (1991). Groupthink. In B. M. Staw (Ed.), Psychological dimensions of organizational
behavior. New York, NY: Macmillan.

Kacmar, K. M. (2011). Fostering good citizenship through ethical leadership: Exploring the
moderator role of gender and organizational politics, Journal of Applied Psychology, 96(3),
633-642.

Karau, S. J., & Williams, K. D. (1993). Social loafing: A meta-analytic review and theoretical
integration. Journal of Personality and Social Psychology, 65(4), 681-706.

Katzenbach Partners. (2006, August). Anatomy of a turnaround. Retrieved July 30, 2008, from
http://www.katzenbach.com.



http://www.time.com/time/specials/packages/0,28757,2036683,00.html
http://www.time.com/time/specials/packages/0,28757,2036683,00.html
http://houston.astros.mlb.com/news/article.jsp?ymd=20131118&content_id=64013022&vkey=pr_hou&c_id=hou
http://houston.astros.mlb.com/news/article.jsp?ymd=20131118&content_id=64013022&vkey=pr_hou&c_id=hou
http://www.katzenbach.com

References

Katzenbach, J. R., & Smith, D. K. (1999). The wisdom of teams: Creating the high-performance
organization. New York, NY: HarperBusiness.

Kim, S. (2013, June 5). Licked Taco Bell shells not served to customers, company says. Retrieved
August 13, 2013, from http://abcnews.go.com/Business/taco-bell-licked-taco-shells-served/
story?id=19328741.

Kinicki, A., & Kreitner, R. (2009). Organizational behavior: Key concepts, skills, and best prac-
tices (4th ed.). Boston, MA: McGraw-Hill.

Kirkman, B. L., & Rosen, B. (2000). Powering up teams. Organizational Dynamics, 28(3), 48—66.

Kirkpatrick, P. (1998). Evaluating training programs: The four levels (2nd ed.). San Francisco, CA:
Berrett-Koehler.

Knapp, M., & Hall, J. (1992). Nonverbal communication in human interaction (3rd ed.). Fort
Worth, TX: Holt Rinehart and Winston.

Koonz, H., & Bradspies, R. W. (1972, Spring). Managing through feedforward control. Business
Horizons, 25—66.

Kotter, J. P. (2001, December). What leaders really do.” Harvard Business Review, 85—96.

Kotter, J. P.,, & Schlesinger, L. A. (1979/2008). Choosing strategies for change. Harvard Business
Review, 86(7), 130—138. (First published in the March—April 1979 Harvard Business Review.)

Lawrence, P., & Lorsch, J. (1967). Organization and environment. Boston, MA: Division of
Research, Harvard University.

Lengel, R. H., & Daft, R. L. (1988). The selection of communication media as an executive skill.
Academy of Management Executive, 2(3), 225-232.

Lewin, K. (1943). Defining the “field at any given time.” Psychological Review, 50, 292—310.

Lewin, K. (1948/1997). Resolving social conflicts and field theory in social science. Washington,
DC: American Psychological Association. (First published by APA in 1948.)

Liden, R. C., & Erdogan, B. (2003). Understanding social loafing: The role of justice perceptions
and exchange relationships. Human Relations, 56, 61-84.

Likert, R. (1961). New patterns of management. New York, NY: McGraw-Hill.

Lin, F.]., & Benbasat, L. (1991). A communication-based framework for group interfaces in com-
puter-supported collaboration. Social Sciences 3, 610—620.

Litterer, J. A. (1973). The analysis of organizations. New York, NY: Wiley.

Locke, E. E. (1968). Toward a theory of task motivation and incentives. Organizational Behavior
and Human Performance, 3, 157-189.

Locke, E. E., Shaw, K. A,, Saari, L. M., & Latham, G. P. (1981). Goal setting and task perfor-
mance: 1969-1980. Psychological Bulletin, 90(1), 125-152.

Luthans, F., Hodgetts, R. M., & Rosencranz, S. A. (1998). Real managers. Pensacola, FL: Ballinger
Publishing.

Maciariello, J., & Kirby, C. (1994). Management control systems: Using adaptive systems to attain
control. Upper Saddle River, NJ: Prentice Hall.


http://abcnews.go.com/Business/taco-bell-licked-taco-shells-served/story?id=19328741
http://abcnews.go.com/Business/taco-bell-licked-taco-shells-served/story?id=19328741

References

Maniac World. (2013). Food tampering at Domino’s. Retrieved October 31, 2013, from http://
www.maniacworld.com/food-tampering-at-Dominos.html.

Mariam, N. (2003, June 23). 10 Traits of a good team member. Retrieved December 16, 2013,
from http://www.webpronews.com/traits-of-a-good-team-member-2003-06.

Maslow, A. H. (1954). Motivation and personality. New York, NY: Harper & Row.

Mason, C. M., & Griffin, M. A. (2005). Group task satisfaction: The group’s shared attitude to its
task and work environment. Group and Organization Management, 30(6), 625—652.

Mathis, R. L., & Jackson, J. H. (1997). Human resources management (8th ed.). Minneapolis,
MN: West Publishing Company.

Mathis, R. J., & Jackson, . J. (2013). Human resource management (13th ed.). Mason, OH:
Cengage/Southwestern.

Maxwell, J. C. (2002). The 17 essential qualities of a team player. Nashville, TN: Thomas Nelson.
McClelland, D. (1961). The achieving society. Princeton, NJ: Van Nostrand Reinhold.

McDonald’s.com. (2013). The Ray Kroc story. Retrieved September 29, 2013, from http://www.
mcdonalds.com/us/en/our_story/our_history/the ray kroc_story.html.

McGregor, D. (1960). The human side of enterprise. New York, NY: McGraw-Hill.

Merchant, K. A. (1982, July 15). The control function of management. Sloan Management
Review, 43-55.

Mero, J. (2007, October 15). The pancake pusher: Julia Stewart, CEO, IHOP. Retrieved
August 19, 2013, from http://money.cnn.com/magazines/fortune/fortune_
archive/2007/10/15/100588163/index.htm, October 15.

Milliken, F. J., & Martins, L. L. (1996). Searching for common threads: Understanding the mul-
tiple effects of diversity in organizational groups, Academy of Management Review, 21(2),
402-433.

Mintzberg, H. (1979). The structuring of organizations. Englewood Cliffs, NJ: Prentice-Hall.

Mintzberg, H. (1983). Structures in fives: Designing effective organizations. Englewood Cliffs: NJ:
Prentice Hall.

Mullaney, T. (2013, May 16). Social media is reinventing how business is done. Retrieved
November 24, 2013, from http://usatoday30.usatoday.com/money/economy/story/2012-05-14/
social-media-economy-companies/55029088/1.

Myers, D. (1990). Social psychology (2nd ed.). New York, NY: McGraw-Hill.

Nadler, D. A, Hackman, J. R., & Lawler, E. E. (1979). Managing organizational behavior. Boston,
MA: Little, Brown.

Naughton, K. (2003, April 28). Styling with digital city. Newsweek, 46—47.

Neubert, M. J., Carlson, D. S., Kacmar, K. M., Roberts, J. A., & Chonko, L. B. (2009). The virtu-
ous relationship of ethical leader behavior: Evidence from the field. Journal of Business Ethics,
90, 157-170.

Nobles, T. L., Mattison, B. L., & Matsumura, E. A. (2014). Horngren’s Accounting. Upper Saddle
River, NJ: Pearson/Prentice Hall.


http://www.maniacworld.com/food-tampering-at-Dominos.html
http://www.maniacworld.com/food-tampering-at-Dominos.html
http://www.webpronews.com/traits-of-a-good-team-member-2003-06
http://www.mcdonalds.com/us/en/our_story/our_history/the_ray_kroc_story.html
http://www.mcdonalds.com/us/en/our_story/our_history/the_ray_kroc_story.html
http://money.cnn.com/magazines/fortune/fortune_archive/2007/10/15/100588163/index.htm
http://money.cnn.com/magazines/fortune/fortune_archive/2007/10/15/100588163/index.htm
http://usatoday30.usatoday.com/money/economy/story/2012-05-14/social-media-economy-companies/55029088/1
http://usatoday30.usatoday.com/money/economy/story/2012-05-14/social-media-economy-companies/55029088/1

References

Nolo Law. (2013). Defective product liability claims—who to sue? Retrieved November 24, 2013,
from http://www.nolo.com/legal-encyclopedia/defective-product-liability-claims-who-29606.
html.

Parker Follett, M. (1949). Lectures in business organization. In L. Urwick (Ed.), Freedom &
Co-ordination (pp. 34—46). London, England: Management Publications Trust.

Petrun, E. (2007, April 12). Where’s the beef? CBS News. Retrieved September 29, 2013, from
http://www.cbsnews.com/news/wheres-the-beef-02-04-2007/.

Porter, M. (1990). Competitive advantage. New York, NY: The Free Press.

Purdy, M., Robinson, M. C., & Nunes, P. F. (2013). Adapting to the multi-polar world: The new
globalization playbook. Retrieved November 24, 2013, from http://www.accenture.com/
us-en/outlook/Pages/outlook-journal-2009-globalization-playbook.aspx.

Ranson, S., Hinings, B., & Greenwood, R. (1980). The structuring of organizational structures.
Administrative Science Quarterly, 25(1), 1-17.

Rapoza, K. (2013, May 28). Activist shareholders want Chevron CEO Watson fired.
Retrieved October 31, 2013, from http://www.forbes.com/sites/kenrapoza/2013/05/28/
chevron-ceo-watson-to-face-unruly-crowd-at-shareholder-meeting/.

Reddin, W. J. (1970). Managerial effectiveness. New York, NY: McGraw-Hill

Richards, S. (2010, February). Interviewed by Donald Baack. Additional materials provided by
The Richards Group, including excerpts from “It’s Been a Rocket Ride,” an article reprinted
from the Dallas Business Journal.

Robbins, S. P. (1990). Organization theory: Structure, design, and applications. Upper Saddle
River, NJ: Prentice-Hall.

Rose, J. (2007, September 29). How to be a good team player. Professional Training
@ Suite 1010. Retrieved August 5, 2011, from http://www.suitel0l.com/content/
how-to-be-a-good-team-player-a32243.

Schoenberger, C. (1997, August 12). Study says the handsome turns handsome profits for their
firms. Wall Street Journal, p. B1.

Seashore, S. E. (1954). Group cohesiveness in the industrial work group. Ann Arbor: University of
Michigan, Institute for Social Research.

Secino, A. (2013, June 26). How the DOMA repeal benefits business. Retrieved November
24, 2013, from http://www.forbes.com/sites/hbsworkingknowledge/2013/06/26/
how-overturning-doma-will-benefit-businesses/.

Shepperd, J. A. (1993). Productivity loss in performance of groups: A motivation analysis.
Psychological Bulletin, 113(1), 67—81.

Shirky, C. (2004, February). Watching the patterns emerge. Harvard Business Review, 34—35.

Smith, G. D., Arnold, D. R., & Bizzell, B. G. (1985). Strategy and business policy. Boston, MA:
Houghton Mifflin.

Steers, R. M., Ungson, G. R., & Mowday, R. T. (1985). Managing effective organizations: An intro-
duction. Boston, MA: Kent Publishing Company.

Stone, B. (2013, June 6). Costco CEO Craig Jelinek leads the cheapest, happiest company in the
world. Bloomberg Business Week. Retrieved July 21, 2013, from http://www.businessweek.



http://www.nolo.com/legal-encyclopedia/defective-product-liability-claims-who-29606.html
http://www.nolo.com/legal-encyclopedia/defective-product-liability-claims-who-29606.html
http://www.cbsnews.com/news/wheres-the-beef-02-04-2007/
http://www.accenture.com/us-en/outlook/Pages/outlook-journal-2009-globalization-playbook.aspx
http://www.accenture.com/us-en/outlook/Pages/outlook-journal-2009-globalization-playbook.aspx
http://www.forbes.com/sites/kenrapoza/2013/05/28/chevron-ceo-watson-to-face-unruly-crowd-at-shareholder-meeting/
http://www.forbes.com/sites/kenrapoza/2013/05/28/chevron-ceo-watson-to-face-unruly-crowd-at-shareholder-meeting/
http://www.suite101.com/content/how-to-be-a-good-team-player-a32243
http://www.suite101.com/content/how-to-be-a-good-team-player-a32243
http://www.forbes.com/sites/hbsworkingknowledge/2013/06/26/how-overturning-doma-will-benefit-businesses/
http://www.forbes.com/sites/hbsworkingknowledge/2013/06/26/how-overturning-doma-will-benefit-businesses/
http://www.businessweek.com/articles/2013-06-06/costco-ceo-craig-jelinek-leads-the-cheapest-happiest-company-in-the-world#p4

References

com/articles/2013-06-06/costco-ceo-craig-jelinek-leads-the-cheapest-happiest-company-
in-the-world#p4.

Sun Tzu. (1913/2008). The art of war (trans. J. H. Huang). New York, N'Y: HarperCollins.

Tannenbaum, R., & Schmidt, W. H. (1973). How to choose a leadership pattern. Harvard
Business Review, 51(3), 167.

Taylor, E. W. (1911). The principles of scientific management. New York, N'Y: Harper.

Teather, D. (2010, January 21). Starbucks legend delivers recovery by thinking smaller. The
Guardian. Retrieved July 22, 2013, from http://www.guardian.co.uk/business/2010/jan/21/
starbucks-howard-schultz.

The Forbes Group. (2013). Portfolio analysis. Retrieved August 19, 2013, from
http://www.forbesgroup.com/uploads/toolbox/Portfolio-Analysis-Matrix-explanation-and-
questionnaire.doc.

The Guardian. (2013). NFLs concussions settlement deal is a long way from the end of the
story. Retrieved October 12, 2013, from http://www.theguardian.com/sport/2013/oct/07/
nfl-concussions-lawsuit-deal-not-end.

Thompson, A. A., Strickland, A. J. III, & Gamble, J. E. (2008). Crafting and executing strategy:
The question for competitive advantage (16th ed.). New York, NY: McGraw-Hill

Thompson, J. D. (1967). Organizations in action. New York, NY: McGraw-Hill.
Toffler, A. (1970). Future shock. New York, NY: Random House.

Tosi, H. L., Jr. (1974). The human effects of budgeting systems on management. MSU Business
Topics, 22, 56-57.

Towne, H. R. (1886). The engineer as an economist. Transactions of the American Society of
Mechanical Engineers, 7, 428—342.

Trewatha, R. L., Newport, N. G., & Johnson, J. L. (1997). Management: Embracing change in the
21st century (3rd ed.). Houston, TX: Dame Publications.

Tuckman, B. W. (1965). Developmental sequence in small groups. Psychological Bulletin 63,
384-399.

Unger, D. D. (2002). Employers’ attitudes toward persons with disabilities in the workforce:
Myths or realities. Focus on Autism and Other Developmental Disabilities, 17(1), 36—45.

United Nations Global Compact. (2013). Business and climate change adaptation: Toward
resilient companies and communities. Retrieved November 24, 2013, from http://www.
unglobalcompact.org/docs/issues_doc/Environment/climate/Business _and_ Climate
Change Adaptation.pdf.

U.S. Bureau of Labor Statistics. (2003, December 18). Most cases of repeated-trauma disorder
are in manufacturing. Retrieved December 11, 2013, from http://www.bls.gov/opub/ted/2003/
jan/wkl/art02.htm.

U.S. Department of Labor. (2011). Labor force statistics from the current population survey.
Retrieved from http://www.bls.gov/cps/demographics.htm.

U.S. Department of Labor, Employment and Training Administration. (1977). Dictionary of
occupational titles. Washington, DC: U.S. Government Printing Office.


http://www.businessweek.com/articles/2013-06-06/costco-ceo-craig-jelinek-leads-the-cheapest-happiest-company-in-the-world#p4
http://www.guardian.co.uk/business/2010/jan/21/starbucks-howard-schultz
http://www.guardian.co.uk/business/2010/jan/21/starbucks-howard-schultz
http://www.forbesgroup.com/uploads/toolbox/Portfolio-Analysis-Matrix-explanation-and-questionnaire.doc
http://www.forbesgroup.com/uploads/toolbox/Portfolio-Analysis-Matrix-explanation-and-questionnaire.doc
http://www.theguardian.com/sport/2013/oct/07/nfl-concussions-lawsuit-deal-not-end
http://www.theguardian.com/sport/2013/oct/07/nfl-concussions-lawsuit-deal-not-end
http://www.unglobalcompact.org/docs/issues_doc/Environment/climate/Business_and_Climate_Change_Adaptation.pdf
http://www.unglobalcompact.org/docs/issues_doc/Environment/climate/Business_and_Climate_Change_Adaptation.pdf
http://www.unglobalcompact.org/docs/issues_doc/Environment/climate/Business_and_Climate_Change_Adaptation.pdf
http://www.bls.gov/opub/ted/2003/jan/wk1/art02.htm
http://www.bls.gov/opub/ted/2003/jan/wk1/art02.htm
http://www.bls.gov/cps/demographics.htm

References

U.S. Equal Employment Opportunity Commission (EEOC). (2013a). Facts about age discrimina-
tion. Retrieved November 12, 2013, from http://www.eeoc.gov/eeoc/publications/age.cfm.

U.S. Equal Employment Opportunity Commission (EEOC). (2013b). Facts about sexual harass-
ment. Retrieved November 12, 2013, from http://www.eeoc.gov/eeoc/publications/fs-sex.cfm.

U.S. Office of Personnel Management (OPM). (2013). What is an employee assistance program
(EAP)? Retrieved November 12, 2013, from http://www.opm.gov/faqs/QA.aspx?fid=4313c618-
a96e-4c8e-b078-1{76912a10d9&pid=2c2ble5b-6F1-4940-b478-34039alel 174.

U.S. Office of Personnel Management. (2013). What is the definition of telework? Frequently
asked questions. Retrieved November 24, 2013, from. http://www.opm.gov/fags/topic/
telework/?page=4.

Urwick, L. E. (1960). The life and work of Elton Mayo. In Papers and Proceedings XIith
International Congress of Scientific Management. Melbourne, Australia: CIOS.

Vasallo, P. (2002, Spring). Persuading powerfully: Tips for writing persuasive documents. Et
Cetera, 65-71.

Vaughan, H. H. (1912). The present state of the art of industrial management. Majority report
of subcommittee on administration. Journal of the American Society for Naval Engineers,
24, 1424-1437. doi:10.1111/j.1559-3584.1912.tb04693 x

Vroom, V. (1964). Work and motivation. New York, NY: John Wiley & Sons.

Weber, M. (1922). The three types of legitimate rule, translated by Hans Gerth, Berkeley Journal
of Sociology, 4(1), 1-11.

Weber, M. C. (1947). The theory of social and economic organization. New York, NY: Free Press.
Weiner, N. (1948). Cybernetics: Control and communication. Cambridge, MA: MIT Press.

Weitzer, P. L. (2002). Sexual harassment: Cases, case study, and commentary. New York,
NY: P. Lang.

Welsch, G. A. (1976). Budgeting: Profit planning and control (4th ed.). Englewood Cliffs, NJ:
Prentice Hall.

Wernerfelt, B. (1984). A resource-based view of the firm. Strategic Management Journal, 5(2),
171-180.

Whelton, C. (2011, Winter). What happens in vagueness stays in vagueness. City Journal, 21(1).
Retrieved November 24, 2013, from http://www.city-journal.org/2011/21_1_snd-american-
english.html.

Woodward, J. (1965). Industrial organization: Theory and practice. London, England: Oxford
University Press.

Yetton, P., & Bottger, P. C. (1983). The relationships among group size, member ability, social
decision schemes, and performance. Organizational Behavior and Human Performance, 32,
145-159.

Yukl, G. (1981). Leadership in organizations. Englewood Cliffs, NJ: Prentice Hall.


http://www.eeoc.gov/eeoc/publications/age.cfm
http://www.eeoc.gov/eeoc/publications/fs-sex.cfm
http://www.opm.gov/faqs/QA.aspx?fid=4313c618-a96e-4c8e-b078-1f76912a10d9&pid=2c2b1e5b-6ff1-4940-b478-34039a1e1174
http://www.opm.gov/faqs/QA.aspx?fid=4313c618-a96e-4c8e-b078-1f76912a10d9&pid=2c2b1e5b-6ff1-4940-b478-34039a1e1174
http://www.opm.gov/faqs/topic/telework/?page=4
http://www.opm.gov/faqs/topic/telework/?page=4
http://www.city-journal.org/2011/21_1_snd-american-english.html
http://www.city-journal.org/2011/21_1_snd-american-english.html

