Running head: BP CORPORATE CULTURE		1

BP CORPORATE CULTURE 		4









BP Corporate Culture
Student’s Name
Institutional Affiliation


BP Corporate Culture
BP’s Gulf Oil Spill
	 BP oil failed in its oversite and decision capability by failing to oversee the cementing job done by Halliburton carefully (Brooks and Dunn, 2018). Additionally, the BP personnel on duty misread a pressure test, which proved improper sealing of the well. My vision of a good risk management process involves BP showing exceptional commitment to ensuring safety first. The goal is achievable through providing that their engineers carry out the laid out procedures that assure safety. In contrast, BP seems to be lacking risk management processes by not following through to ensure that the team of engineers formally conducted risk impact assessment tests for the cement job.  BP had another ecological disaster before the tragic oil spill. In 2006, BP had a massive oil leak in Prudhoe Bay oilfield, Alaska. Despite the continuous warning reported to BP about internal corrosion, The Company ignored.
BP Corporate Culture
	BP’s corporate culture can be defined as Reckless. The activities engaged by various employees showed laxity towards adhering to safety measures expected in rigs. The management may deny the observation but the drive to make more profits and overlook safety depicting a culture of complacency.   The previous mishaps by BP leading to the various accidents can be attributed directly to conscious human error. Since the accidents result after a series of consistent mistakes, it is crucial to establish motivation. According to Hoffman and Devereaux (2011), BP can easily bypass safety to reduce downtime on a rig. Less downtime would mean more revenue for BP. Hence money is motivation. To ensure that oil spillage never occurs again in the future, I would propose a framework that ensures safety is adhered to at all levels in the organization. Safety should precede cost issues when exploring oil or gas on and offshore. I would propose collaboration with regulators to assist in ensuring BP meets the highest safety standards using technology in safety systems.
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