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Question 1
	In any organization's strategic transformation, the first step is to clarify the vision, strategic goals, the values, and mission (Alegre,2018). The four are the driving pillars for the success of the organization. Vision represents what the founders of the organization want to achieve, while mission defines the specific purpose for the organization's existence. Organisation values represent the beliefs that guide the company and make it stand out amongst its competitors. The values aim at supporting the company’s mission. Strategic goals represent the dominating results that the organization undertakes to accomplish the mission.
Question 2

	A strategic posture is an approach applied by business managers for adaptability of the business in the market's current and future needs (Amma et al.,2018). Companies employ the following three strategic postures in their planning: future adaption, shaping the future, and reservation of the right to play. For the success of any organization, formulating a strategic posture is part of more considerable strategic planning. An organization's profitability and stability depend on its ability to adapt to the external environment quickly. The most common types of external conditions in any business include political climate, economy, customers, and competitors. A calm political climate and a thriving economy act as a catalyst to propel its strategic posture.
Question 3

	Product life cycle refers to the duration a particular product is introduced to the customers until its removal from the market (Shao et al., 2019). the product life cycle comprises the following stages: product life cycle analysis is the technique used to monitor a product's progress throughout its life cycle. The product life cycle analysis involves the following four stages: introduction of the product to the market, growth, maturity, and decline. The analysis offers guidance to the managers, marketers, and designers in developing strategies for each stage while aiming to promote the success of the specific product.
Question 4

	Company values are the philosophies and beliefs that make a business stand out among its competitors. With clear company values, employees work toward a common goal. The core values are aimed to support the company's mission and vision. Of interest is that the core values in business help promote cohesion, commitment among the employees, and purpose.
Question 5

Adaptive strategies enable a business to work on continual terms to achieve the business's long-term goals by adapting quickly to market changes. Adaptive strategies work by implementing short-term strategies with the purpose of achieves the company’s mission and vision. Due to changing business environment, the management should make quick and firm decisions to safeguard its existence and products. When the market does not favor the business, the manager can decide to reduce scope. On the other hand, the management can expand its business to seize an opportunity depending on the current situation. At times, the market environment is not predictable, and the management is forced to maintain its existing operations. Generally, adaptive business strategies aim at seizing an existing opportunity.
Question 6

Directional strategies refer to the decisions and game plan that an organization employs to increase profit while accomplishing its goals (Ginter et al., 2018). Mission, strategic goals, vision, and values are referred to as the directional strategy because they are the main pillars in an organization's decision-making. Every decision an organization makes is anchored on its goals, vision, values, and mission. The four are the guiding map to the success of any organization.
Question 7

 A strategy is usually a decision-making process. Directional strategies in an organization encompass the company's mission, vision, values, and goals. Expansion strategies involve making quick decisions for the adaptability of the company in any business environment. The application of adaptive strategies involves directional strategies. The market entry strategy involves the decision on why an organization should invest in a particular market. The decision should be guided by the core values and mission of the organization. The competitive strategy aims to decide in favor of the company while evaluating its weaknesses and strengths. The competitive strategy requires the involvement of all the other three strategies.
Question 8
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 The application of the four business strategies is essential for the success of any business. A single strategy is likely to fail the business since each holds a specific role in the decision-making. for instance, market entry strategies will be futile without the directional strategy since a successful business must be guided by its mission, vision, goal and core values
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