Question 1: You want to initiate your own business. Answer the following:

1. Can you consider this as a project and why?

Yes I consider this as a project. Almost every new business endeavor involves considering the preliminary cost to get the business from a plan, to up and operating. There are so many other factors to take into consideration; not just thinking about the office space, furnishing and hiring employees. During the initial stages the startup cost requires deliberate planning and detailed accounting to ensure that no money is wasted. Before the owner can start spending, it’s very critical and essential to take enough time to think about all the potential costs of launching your own business. One of most fundamental parts of starting your own business is the startup cost.  These are expenses that you will encounter during the beginning steps of starting a business from scratch.  Not all businesses are the same; each will have different and unique types of initial cost to start.  A bookstore would not have the same requirements as coffee shop or a construction base business vs. an online business, but a few of the expenses could be relatable. 

The money that you set aside to start a new business is considered to be Capital.  Your savings, plus other assets would be your initial cost when calculating your plan. This will be considered your business’ first investment.  These are the expenses that you could pay in order to keep your business operating, unless you have a business partner or a loan.  These both could be an added risk if you don’t have good business plan.  I believe this closely associates with opportunity costs for the owner, base on the decisions that he/she will face.


There are many costs you must consider before and after starting a new business.  One of the primary cost if you decide to operate at split location, would be ongoing overhead such as rent, maintenance and utilities.  If the business needs employees, to assist in establishing the business, this could be another primary cost depending on the number of employees needed.  Inventory will be needed if you have a product-based business and with most professional establishments, there will be a need for legal assistance. These costs could include any fees needed for licenses and contracts.  

Another huge overhead could be the equipment cost, which are very common if you plan on producing or manufacturing items.  These two items can also include more cost to maintain the equipment.  Depending on what type of business you are starting, you may need some type of office supplies, which include pens, paper, and ink and office management expenses, like some type of postage services.  Also, advertising a new business to attract a new customer’s base will be considered a cost as well.  The owner should not just think about startup cost but consider operating cost as well.

If you don’t have the money to start your business, you must consider many options for obtaining the money to cover the costs.  These options are personal loans from family, small business loans, investors and small business credit cards.  You must create and have solid business plan if you have plans of borrowing money to cover any of cost for your business.  The business must be successful if you have plans of paying off your debt. With a comprehensive analysis of the money, which is needed to launch a successfully business, there are other factors as to you should have a good business plan.  If there isn’t enough money to cover the initial costs, there is the potential for failure before the business can even get a start.  “Insufficient capital, also called "undercapitalization," is one cause of small business failure” (Chizoba, 2019).

Undercapitalization is one of the many reasons that new business tends to fail.  When an owner has an unrealistic view of the money needed to start a business, this is a result of not having an accurate business plan.  It’s a very good idea to overestimate your budget to prevent falling short on the costs.  These costs can vary from business to business, but the fact is that the owner will face some type of expenditures during start-up. 
2. Define the project scope and WBS.

Project scope is the project planning section that includes defining and documenting a list of project objectives, delivery, features, occupations, tasks, deadlines, and final costs. In other words, this is what needs to be done and the work that needs to be done to make the project a success. WBS is a way to divide and conquer large projects so you can complete tasks faster and more effectively. A job breakdown structure (or WBS) is a hierarchical tree structure that describes your project and breaks it down into smaller, more controlled parts. In this case let’s consider starting of new business of Cleaning Services. The purpose of cleaning services is to provide all cleaning services from customer to customer in an environmentally friendly, reliable, and professional manner. We are there to attract and retain customers. When we obey this saying, everything else happens. Our service exceeds our customers' expectations. Cleaning Services will focus on the top two socio-economic groups. The first is the rich man where only one partner works. While other couples are at home and have time to clean up, they choose not to do so. The second market segment we are targeting is a dual-income family. Both couples work long hours and do not have time to clean or wash clothes. Furthermore, we need to be trustworthy and professional. We will be given a key to access an empty house. We take that belief seriously.

The residential home cleaning niche is a subset of the larger cleaning business. The residential house cleaning market is served primarily by independent companies. However, there are some great franchises. Residential services fall into a couple of different categories, housekeeping or cleaning, carpet cleaning, window cleaning, and a variety of other less frequently required services. They are much more restricted in their range of services offered relative to commercial cleaning services. We are a high-end house cleaning service that can be completely trusted at the customer's home. MHCS will offer a wide range of residential customer services from general room cleaning, laundry, and child/pet disasters. We will have more than 200,000 sales in our first year. We will be making a net profit for year 3. We are investing in training our employees, which will pay off later as they develop great word of mouth and implicitly trusting customers.
3. Develop a high-level schedule including the main milestones.


In today's economy faces multiple challenges such as a saturated market, staffing, and tight corporate management and maintenance budgets. Cleaning Services will outline the benefits of using our highly customizable customer service, quality control, and maintenance programs to meet the individual needs of our customers. Wealthy Single Income Families and Wealthy Double Income Families of Cleanly, We need a house cleaning service that is professional, reliable, and highly effective. Our services are well worth our fees.
4. Define project stakeholders and identify them for your project?

A Stakeholder is an individual, group, or organization who is affected by the results of a project. They are interested in the success of the project and may or may not be part of the company funding the project. Stakeholders can have a positive or negative impact on the project.

In my project the stakeholders are the project manager, creditors, directors, employees, government (and its agencies), owners (shareholders), suppliers, unions, and the community from which the business draws its resources.
5. What are the main risks in your project and how are you going to be prepared for them?

The main risk Wealthy Single Income Families and Wealthy Double Income Families of Cleanly, We need a house cleaning service that is professional, reliable, and highly effective. Our services are well worth our fees. The mission of the cleaning service is to provide the customer with all residential cleaning services in an environmentally friendly, completely trustworthy and professional manner. We exist to attract and retain customers. When we stick to this maxim, everything else will fall into place. Our services will exceed the expectations of our customers.
Question 2: Leadership is essential for project management.
1. Why it is more important for project managers?


Project manager increases the chances of a project being successful and profitable, which allows your business to grow. Providing Vision and Direction - The project manager identifies the goals and vision for the project and gives it purpose and direction. They also provide a contact point for the project. Any project aims to achieve the specific business goals proposed here, especially for business implementation, and in some endeavors to improve and maximize profitability, efficiency, higher productivity and overall business success. Therefore, project management, or playing a key role as a military leader, is responsible for some of the most effective projects and will use their leadership skills to plan for its success.
2. What are the key leadership skills needed for the PM?
Successful project completion is the primary responsibility and goal of the Project Manager, who will bear the brunt of making the right decisions.
· Excellent communication and interpersonal skills

· The ability to share a clear vision and inspire others

· Positive attitude and enthusiasm

· Integrity

· Competence

· Cool, calm disposition

· Problem solver

· Team builder

· Excellent delegator

· Excellent decision maker
3. What are the most important differences between leader and manager within the project management context?

The team leader comes up with new ideas and kick starts the company’s transition or shift to a forward-thinking stage. A leader always keeps his eyes on the horizon and develops new techniques and strategies for the company. A leader has a vast knowledge of current trends, developments, and abilities - and has clarity of purpose and vision. In contrast, a manager is someone who generally maintains only what is already installed. A manager must take care of the grassroots while preventing any confusion when controlling employees and workflows in the company. A leader is a person who encourages employees to do their best and knows how to adjust the pace and pace appropriate to the rest of the team. Managers, on the other hand, need to establish control over employees through their job description, which helps them develop their assets to express their best. Therefore, managers need to understand their subordinates well in order to do their job effectively.

The main difference between management and leadership is that leaders do not have to hold or hold executive positions. Simply put, a leader should not be an official in the organization; The leader can be anyone. Unlike managers, leaders imitate because of their personality, behavior, and beliefs. A leader personally invests in works and projects and shows great interest in the job. Leaders care deeply about the success of their followers and help them achieve their goals - these are not organizational goals. The constant or planned power of a leader is not always beyond his followers. A leader can gain temporary power and rely on the ability of the leader.

A manager is a member of an organization that has the responsibility to complete four important management tasks: planning, management, leadership, and control. Most managers also become leaders, but only if they also carry out management leadership responsibilities. Unfortunately, not all managers are leaders. Some managers have bad leadership qualities, and employees follow their managers' orders because they are responsible for doing so – not necessarily influenced or motivated by the leader. Administrative duties are usually a formal part of the job description; Subordinate professionals follow as a result of the title or position. The main focus of a manager is to meet organizational goals and objectives; they usually do not take it seriously. Managers are held accountable for their actions, as well as for the actions of their subordinates. Titles are authorized and authorized to encourage, hire, fire, discipline, or reward employees based on their performance and behavior.

