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Mission and Vision Statements
Part of the strategic plan is to develop the mission and vision statements. The mission statement describes the core purpose and intentions of the business. The vision statement on the other hand states the target outcomes from the business practices. While these might remain intact throughout the organizations life, instances arise when it is imperative to make a change.
How Often Should the Mission and Vision Statements Change
Every organization starts with a set objective. This determines the mission and vision statements to use for the organization. However changes in business environment and practices may require a change in the mission and vision statements.  There are no clear outlines on when the change needs to happen. The changes however need to arise at every instance the management and stakeholder fail to find the relevance of the existing mission and vision statements. It then means regular reviews to the operations of the organization in consideration of the existing mission and vision statement is therefore important. Any discrepancies should be followed with a change.
Reasons to Change The Mission And Vision Statement
Numerous reasons might lead to a change in the mission and vision of the organization. They include the following
· Change in business operations.
· Non-conformity of the mission and vision statements with existing operations.
· Similarity of the existing mission and vision statement with that of the competitors.
· Expansion of business to embrace new products and services that do not match to the line of operations at inception.
· At the time of rebranding the organization owing to poor or non-performance.
As the professional with responsibility to change the mission and vision of the business, intense considerations must be made. Contribution of the stakeholders and the management must be sought. This makes it possible to get the right views too develop the most desirable choice.
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