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Organizational leadership
Organizational leadership is a management approach that involves individual empowerment such that organizational stakeholders are able to lead in all sections of the organization. This notion not only applies in organizational bases but also in national visions and mission statement. With regard to the Saudi vision 2030 studies reveal that achievement of this vision will only depend on the quality of the leadership employed. As such, leaders will be performing roles such as managing change, developing stuff, delegating duties, setting visions on commercial and leadership buy- in as well as generating enthusiasm towards achievement of strategic leadership (Oyelede, 2016). By so doing, leaders will be ensuring that there are right people and resources for the right purposes. 
[bookmark: _GoBack]The current market place requires a highly effective decision making for an organization to maintain a competitive edge. To achieve this, the organizational decision making must have enough information and alternatives, it should portray commitment and acceptance, have increased legitimacy as well as be time consuming to enhance quality output (Gaudiano, 2017). Having a decision platform that involves the above parameters, is a key indication that the organization will have a standing position in the global market. Therefore, it can be asserted that it is only by having a quality decision making platform that an organization can fight competition in the global edge. 
In organizational management, there reaches a time where one has to forcefully make a decision aimed at improving the workforce employed. One of the challenging situation that I faced is changing the work process from analogue to digital operations.  The stuffs had to embrace this change and as such, routine training and monitoring were the most effective decision made to make it successful. It was challenging due to technology illiteracy, however through forceful learning, digital operations were embraced and followed effectively. 
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