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Introduction
Collective bargaining is a process of negotiation done between the employers and a group of employees, with an aim of agreeing on matters of salaries, benefits, the working conditions, and other aspects of workers like compensation and rights for the workers to secure full time employment. The interests of employees are usually represented by trade union.

Steps of collective bargaining processes
Preparation: it is the first step in a bargaining process, also referred to as pre-negotiation or homework for negotiation. This stage is considered very important as great percentage of the outcome is influenced by this stage of pre-negotiation. Both parties the management and the workers are required to make preparation. They are discussed separately as preparation by management and preparation by the labor union. Under preparation by the management, they study closely the labor organization with which they are to negotiate with. That may for instance be studying the union strength, the contracts, and itsbackground. Themanagement should understand what other organizations do in that particular matter, and the expectations on the economy in future. Preparation by labor union entails collection of data on appropriate aspects of the organization, to alleviate its power and techniques to negotiate. In this area of preparation both parties should be well skilled (Simran, 2015).
Negotiators: 
Parties involved should agree to set, the ground rules for the bargaining process. In the organization, the negotiator can be any one; company attorney, the leader of particular area or the industrial relations officer. To widen the base participation, it advisable to allow major department heads to participate and a number of supervisors to watch on a rotating basis for a successful and helpful bargaining process. For the union, the team’sadvance is used. A team may have leader of local union, business agents and when the negotiation is very important, the leader of the national union.

Proposal:

At this stage both parties’ principals and representatives gives opening remarks.Highlighting options and the suggestions to the matter at hand. This begins with the union principals offering a list of demands, while the management, encounters the union requirement by giving in to a little more of what was tabled and offered in their previous contracts (Business Jargon).
Bargain:

The two parties tries to bargain, with each party trying their best to come up with an agreement that is acceptable by both parties, with each party trying to hold on its end with the idea that sooner or later they have to find common ground to settle (Simran, 2015).
Final decision:

  At this stage both parties comes to a common ground, where a written document with terms and condition plus the date of it’s commence is signed. This document is then sent to the workers and managements for approval (Navajo, 2015).
Collective bargain strategy:

1. Time waste on bargaining
To avoid bargaining drag for months or worse years, it is wise and productive for one or both parties to meet less often with hope that the environment of both parties will improve over a short period of time, and a finer deal for one or two of the parties will be found. If no deal is sealed, much time is wasted and can cause frustration among the members involved.Finally when this deal that has taken time to be sealed is eventually signed, bargaining begins again with the parties involved drained from the previous bargaining.
2. Separate the monetary from the non-monetary.
Monetary may be given when there is money to seal the deal, while non-monetary may be given little attention and vise-versa. But it is moreadvisable that the parties to focus on non-monetary in a low growth economy (Simran, 2015).
3. Keeping bargaining simple and focusing on essential issues;

 Some of the negotiators overburden their proposition, with hope that they might benefit themselves, not knowing or wondering for the aftermath. This makes change harder to make. The key thing here is for the negotiators to be a little reasonable, and try to allocate aground where none of the parties will feel pressed (Gary, 2016).
4. The use an interest focused advanced at hand 

 In this case we are not being told to use interest based bargaining which works for some companies, but referring to an advance at hand that pore not only on the location of each party,but the cause and need for each of the party to table their solution, in order to come up with a number of ideas. After a little bargaining of here and there they may end up with an amicable solution that every individual is okay with.This idea is legit for it keeps every member looped in for the final decision (Navajo, 2015).
 Argument against the pro collective bargaining:

1. Not Every Person will agree; Collective bargaining provide to the demand of many others, while it dismiss the few. The minority of the employees affected here negatively has no say but to live by the decision made (Gary, 2016).
2. A Loss of Authority: When collective bargaining is in play the managements power is reduce. Hence giving the employees sense of relief.
3. Bureaucracy Taking Forever; when collective bargaining is used here,muchtime is spend to make decision and enforce any new policies in the place of work causing a lot of money and time for the company. As they have to pass it through the proper channels (Navajo, 2015).
4. Reduces Management Hand In Business: Once the collective bargaining is used the management finds it nearly impossible to implement the already signed and agreed on deal.
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