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“Belk: Towards Exceptional Scheduling”
Belk is a software company that had anticipated in having its labor scheduling systems transformed from being manually operated to an automated software solution which was to be provided by the reflexes. This software company has got more than 300 stores with about 24000 employees. The company opted to minimize the time in which the employees would send in non-customer-facing roles. The company also expected that using big data would result in efficient resources utilization which would lead to sales productivity. The company expected that it would significantly benefit from the automated scheduling software as that of many retailers who had achieved. This company's implementation permitted the store managers to edit the manual system into "fix" the "bugs" in what was referred to as automated schedules as opposed to other retailers who utilized the iron hand approach in promoting compliance. Belt started piloting this solution in 2013, and it consequently expanded to different stores which operated the software to more than 50.  In this paper, we will discuss a case study of the belt of a software company towards exceptional scheduling. 
“Opportunities and Challenges That Stem from The Automation of Retail Labor Scheduling “
Many different opportunities result from retail labor scheduling. Some of these opportunities include the ability to assemble the accessibility of the growing pool for the causal labor while crediting the automation to reduce the cost of ensuring a decrease in the effectiveness of Work (Ajunwa & Greene, 2019). Since the automization would lower down cost, the belt could grab an opportunity to ensure that it makes a lot of profit. The aspect of retail labor automation resulted in inefficiency in its operations as there would be no guessing of things. It translated into quality Work and also enhanced trust. The labor scheduling for the company also brought in an opportunity for time-saving as from the transition, operations will be done fast and more effectively. 
Challenges 
Numerous challenges stem from the automation of retail labor scheduling. For instance, the company did not achieve its set goal of implementing the software system from manual to automation hence a challenge. Its target was having more than 70% of shifts receiving manual overrides (Ajunwa & Greene, 2019). The automation of the retail labor scheduling posed a challenge to the belt store managers as they were for the idea that edits would be necessary to enhance productivity and have the local needs fulfilled. It called for going back to the manual operation. The conflict between humans and machines was another challenge that resulted from the automation of retail labor scheduling. 
The requirements to end the human and machines conflicts posed a big challenge as to win in the conflict, the rights to edit in the optimized schedules were required, which would be costly hence a challenge.  Another challenge is the confusion that was impacted on the belt company management on the many resources it sacrificed on the project in terms of money and time only for the automation project to have the stores override the automated system. It posed a challenge to the company from the automation of retail labor scheduling since it did not work as expected despite having invested a lot of resources in the project (Ajunwa & Greene, 2019). It also stemmed a challenge as the senior management had the feeling that the edits had brought in resistance to the product change.  Also, automation of labor scheduling posed a challenge as many of the employees lost jobs. Before the automation, many individuals were working as casual laborers, but upon implementation, they lost their job hence the challenge.
“Is Belk’s Implementation of Automated Labor Scheduling Software Effective?”
The implementation of automated labor scheduling software by Belk company was not effective. It is because, despite the effort in having the atomization project come into success, edits were more preferred than automated ones. It is a clear indication that the automation of the software system was not effective (Basukie et al., 2020). Also, after the atomization process, the stores overrode the automated systems, indicating that the implementation process was ineffective. 
“What Should Eric Bass of Belt a Senior VP of Staffing at Productivity at Belk Do About the Edits?”
Bass about the edits was to figure out the reason as to why and how Belk permitted the company’s store managers and also the lead scheduler’s teams to override the systems (Mitchell, 2017). Bass should also take the responsibility of ensuring that the edits were done properly. 
“How to Resolve the Conflict between the Locally Imported Metrics and Metrics Required by HQ?”
This conflict was evident immediately after the automation of labor scheduling software between human beings and machines (Mitchell, 2017). It could only be resolved and have human beings win the conflict by having the human beings providing the right to edit the schedules which are optimized. By so doing, the conflict will end by having human beings win in the conflict since they have provided the required structures for the right of editing. 
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