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Benchmarking ideally means improving services (Blouin, 2017). The primary role of benchmarks is to provide visual representations and plans for how organizations plan to improve their services and facilities. Through benchmarking, institutions are usually presented with the opportunity and platform to analyze their internal data, local, international, while at the same time comparing them with other facilities (Exchange, 2018). Ideally, at the end of this process, the organization would have gained a lot regarding what they need to improve on. The process of benchmarking usually results in the accumulation of knowledge from different aspects and further incorporating them into the system. 
 The Mercy Medical Center provides an excellent benchmarking facility that provides high standards for evaluation of errors and issues of patient safety (Exchange, 2018). It is argued that for healthcare organizations to compete favorably both at the local and the national level, they need to strive to ensure that the service delivery is enhanced. Generally, well-crafted guidelines translate into best practices. It usually promotes quality by reducing healthcare variations, improving diagnostic accuracy, promoting effective therapy, and substantially discouraging ineffective or rather harmful medical interventions.
This current paper presents the evaluations of challenges in underperformance witnessed over a long period of time. Similarly, there are highlighted strategies through which these challenges can be addressed adequately. The risk management trends and patterns should be given among the priorities, given that most of the work within the facility touches on the safety of the patients. The safety of the patients should always come as the first one before anything else. Other factors that the dashboard should address include the staffing issue and critically, the quality of services offered by the organization (Health, 2018).
The patient care stands to be the most critical aspect of the medical practice in almost all healthcare institutions. In essence, if an institution is not able to keep up with the best standards in healthcare, then they have failed their patients as far as healthcare matters are concerned (Ghazisaeidi & Safdari et al., 2015).
Strategies to improve quality of healthcare
More than 40 years ago, Donabedian had proposed the measure of quality healthcare that focused on the structure, process and the outcomes. Structure touched on the nurses and staffing which is now an issue that needs to looked both at the national and the state levels. Similarly, process measured the delivery of healthcare services by the providers, such as strictly following the guidelines put in place. The outcome represented the final result that includes patient’s satisfaction and improved health status.
Policy for managing medication errors
Policy statement
The necessity of safe medical practices, quality and safety improvements has been a commonplace in today’s medical world. The policy would therefore act as a guide for the medical practitioners in their work to effectively increase the likelihood of desired health outcomes.
Scope
These guidelines would apply to all the medical practitioners within the organization. This is because considering that all of them are responsible for the safety of the patient while in the institution. Various persons are responsible for the prescription, dispensing and administering drugs.
Guidelines for implementing the strategies
In healthcare sector, continuous quality improvement is required. There are several other strategies that have been proposed for improving clinical practice. For example, Horn and colleagues discussed clinical practice improvement (CPI) as a “multidimensional outcomes methodology that has direct application to the clinical management of individual patients (Exchange, 2018). The practitioners would be required to develop an understanding of the complexity of the healthcare delivery.
Conclusion
Ideally, by following most of these recommendations, it would be easier to develop an effective plan as well. Even though the institution has been performing well, certain aspects need to alter to improve efficiency. It is believed that the elimination of the errors and the failures, this institution would be at par with its mission to deliver quality. 
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