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Bill Gates
Organization Vision and Culture
The organization vision that Bill Gates had for Microsoft is that the company would make it possible for a computer to be present at every desk and in every home. The reason for this kind of vision is because he presumed that computers would be important in the lives of people by playing a vital role in several aspects of their lives. The vision currently remains the same, but the focus is to make it easy for individuals to utilize different devices at their own convenience, and the dynamic in the use of computer devices has made it necessary that individual is able to move from one device to another seamlessly. The strategic plan establishes the direction for the company and Bill Gates used the OKR method which stands for Objectives and key results, the focus of this strategic direction touches on objectives and how these objectives will be met (Ali, 2016). The method helped Gates to make several hard decisions which enabled the organization to stay aligned to its objectives.
Gates developed the strategic plan for Microsoft by first having a clear and big vision, after which he made deliberate choices that involved choosing where and what to focus on. Gates identified some strengths such as software which gave value to the strategic direction. Moreover, he made sure to understand his environment and be aware of the various options in terms of the strategic planning model to be used. Gates acknowledged that creating a vision is not enough; one has to know how to get there, and this can only be achieved by focusing on the details. The force field analysis is an essential method in making objective decisions and ensuring that little opposition is met based on the decision. Bill Gates could utilize this method to look at all the forces for and against a decision and this analysis acts as a plan to strengthen the forces that support a decision. Microsoft used the SWOT analysis to understand their environment as well as the potential they had while at the same time creating a culture that aligns different teams with the vision of the organization. PEST analysis also enabled Gates to develop an appropriate organization's strategic plan.
[bookmark: _GoBack]It is important because it can enable Gates to align the decision making processes with the strategic direction of the organization to enable for the achievement of the set objectives. The organizational culture of Microsoft encompasses ensuring the resilience of the workforce as well as their capabilities to address the business needs in the dynamic computer products industry (Verganti, 2016). Gate’s Personal tools of constantly evolving and working tirelessly became ingrained into the structure of Microsoft, and this has allowed the company to be resilient in many aspects of its business operations. In addition, business strategies were used as political tools by Gates to leverage the political factors that influenced his business, and this enabled him to stay sustain competitiveness and success in Microsoft. He uses rational persuasion when dealing with high-level managers, and this has enabled him to create a culture whereby the input of high-level managers is considered and modified to suit the organization’s vision and strategic direction. 
Conclusion
The personal, political, and positional power used by Bill Gates has enabled him to structure Microsoft in a way that makes it possible for the organization to follow the strategic plans and achieve the set objectives. Leadership is an important aspect of success for an organization, and it plays a vital role in the success or failure of the organization. Leaders such as Bill Gates help from the cultures of organizations from various action steps.
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