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In this discussion, the analysis will look into the Biovail Business problem and examine the alternative solutions that the business requires while using supporting evidence. Looking at the case study, Biovail had a market advantage and competency that led to the development of large-scale pharmaceutical products. The company was also making good sales globally through working with strategic marketing partners.  However, this changed when the company distributed non-core assets, which has no patent protection, and were expired. The volume of sales declined. 
The second problem that the company faced was failure of the firm to retain any significance risk of ownership or any future obligations with respect to the product and staff involved in the product shipping. This is a very risky business and failure to insure the products on transit could lead to many losses to the company affecting their sales and revenue as well as public rapport. According to the agreement between Biovail and its distributors, the risk of ownership could only be transferred to the distributor if only the product was delivered to the distributor’s facility (FOB destination).
Background 
Biovail is an international company that should be strategically in whatever business that they involve themselves in. this is because of the dealing and transaction with other business partners such as banks which could be sensitive. It is a matter of fact that, no bank will be willing to work with an irresponsible company. For example, “in 2003, the Canadian Imperial Bank of Commerce announced that it was cutting its stock rating on Biovail to sector performer from Sector Outperformer and setting aside the company from Special Research Series (SRS) after the seizure coverage of the stock” (p. 4011). This brought down the overweight rating on Biovail. This was much contributed by poor earnings quality, loss of revenues through accidents and low quality earnings as well. 
Alternatives 
Alternatives suggested were the general disclosure requirements that were laid by the SEC in the company’s management discussion and analysis. This was meant to give the investors an opportunity for prospective analysis on the company’s financial condition. This analysis would respond to the situation. 
Proposed solution 
The Biovail team suggested a thorough investigation of some of the dealings that led to the losses that the firm got. The accident was one of the main concerns that led to a lot of losses and bad name of the company and it was the center of investigations. This accident had a negative financial impact to the company on its third quarter revenues.
Recommendations 
The following four criteria were set to be met in order to meet the conditions;
· Collectability is reasonably assured (company responsibility )
· Delivery has occurred and services rendered (Risk ownership)
· Persuasive evidence of an arrangement exists (rules and regulations)
· The sellers price to the buyer is fixed and determinable (Customer protection)
