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Rules of Jurisdiction
The term jurisdiction may either refer to the power of a court to adjudicate cases and issue orders or the territory within which a court or government agency may properly exercise its constitutional power and or mandate. There are various classifications of jurisdictions, including personal, subject matter and/ or territorial jurisdictions. Other common forms of jurisdiction include appellate jurisdiction, concurrent jurisdiction and diversity jurisdiction (Cornell Law School, 2018). However, under the circumstances of this case, perhaps the chief question lies on which court can hear and adjudicate the issue in question, and whether they have the mandate to hear such issues.
Personal Jurisdiction 
Personal jurisdiction defines the ability of the court to hear and determine the lawsuit comprising of a defendant by the virtue of the defendant having certain contacts of the exact position where the court is situated. It defines the ability or power of a court to hear and determine a case against a person, an object/ item (e.g. peace of land), and or affect the particular interests of any party to the suit. This jurisdictional question applies to the facts of this case in that the court hearing takes place in a state different from that of which the defendants came from, with each state having its own set of Statutes and judicial system (FindLaw, 2018). There is a statutory guidance, however.
It is indicated that if an individual is to go to another State for a short duration he or she will be put to power of administrations’ sovereignty. This is the Federal Minimal State Contact Act. Minimum Contacts Act indicates that the defendant should have acquired the actions that were resolutely focused towards the forum state. This Act directly affects the actions of the six parties because they only marketing commodities in the state, and doing regular visits of the state or taking the products to the state (Mullenix, 2017). Therefore to exercise the jurisdiction, the Minimum Contacts Act directly affected the courts’ jurisdictional mandate to hear this particular case.
Subject matter jurisdiction
This kind of jurisdiction raises the legal issue of whether a court can be in a position to hear a case on a specific subject like contract issue, tort law violation, or a civil proceeding. This will apply in the case to determine the claim that the contractor for Novelties Company Funny Face indicates that any individual purchasing their commodities is not able to sue Matt, Ian and Chris in a court of law. Subject matter jurisdictions could be interpreted in the particular case as either limited, exclusive, general or limited. For example, according to Article III (2) of the Congressional Statutes, the state law gave the State Court a general jurisdiction to determine the subject matter of the case (Cornell Law School, 2018). From this argument, the court had a competent Territorial Jurisdiction over the matter as spelt out in the Due Process Clause (14th Amendment of the Constitution).
Alternative Dispute Resolution (ADR) and the Case
         		Alternative Dispute Resolution (ADR) refers to the mechanisms through which cases, whether criminal or civil in nature, may be resolved without the parties seeking injunctions from the court of law. It is a collective term for the ways that parties can settle disputes, with the help of a third party, short of litigation. It is also referred to as External Dispute Resolution some countries like India. The mechanisms include arbitration, mediation, collation, negotiation etc. It is continuous being preferred on the grounds of lesser litigation, confidentiality, and the desire of some parties to have greater control over the selection of the third party arbitrators. Most countries stress on these alternative methods for dispute resolution.
This particular case is composed of six parties - Funny Face, Novelty Now, individual three other owners and the plaintiff. Each may prefer a different ways to resolve the case. The companies may want arbitration as it is more private – the plaintiff may want to go to court to use publicity to force a bigger settlement. The pros and cons on the use of mediation versus arbitration would be:
Mediation
Mediation is defined as the process through which intervention is involved to create a solution to an issue, without any legally binding submission. There is a third party, a mediator, who helps the parties reach a solution but does not impose a resolution on the parties. In this particular case, mediation would be important since it would allow the two parties - Donald Margolin Empire Inc. and Novelty Now Inc. -  reach their own solution under their own terms, without any impositions. However, it would be hard to bring the parties together at first due to personal hostilities.
Arbitration
In arbitration, the third party acts as a private judge who arbitrates the case and may impose a resolution upon the affected parties. The agreement may be re-instated in court thus making it binding and enforceable (Aragaki, 2017). The following would be the pros of arbitration on the lawsuit if all the parties agree to use it:
a. For Novelty Now, Inc. the method would be cheaper because no lawyers would be hired to represent the Company in the process.
b. It is speedy and therefore Mr. Margolin would recover faster when the issue is resolved early enough.
c. The decision would be binding for all the parties making it more preferable compared to mediation.
d. The decisions made during arbitration would be binding and would form a basis for any future decisions in relation to the subject matter.
On the contrary, the cons would be that:
a. For Novelty Now, Inc., which is currently facing financial difficulty and it would be hard to raise the substantial filing and arbitration fees;
Crimes
In this case, there are pointed out instances of criminal activities like:
Fraud
Fraud refers to deception to acquire an unlawful gain or benefit – mostly monetary – over an unsuspecting person (Kyd, Elliott, & Au, 2017). It could be criminal or civil in nature. In this case, the company was liable to charges of fraud for using cheap, sub-standard fertilizers, in order for it to make financial gain (Action Fraud, 2017). This was systematically perpetrated by company employees with sound knowledge of such violations.
Violations of State Laws
Another crime which is indicated in the case is that, the issue was to be presented to the State of Florida since Chris, Matt, and Ian lived in California and their marketing was conducted in California. The case was to be presented at the State of California where Chris, Matt, and Ian lived and conducted the crime. This is because there are also judicial organizations in California. 
Ethical Process of Decision-making
The ethical process of decision making involves three elements begins with identifying who will be affected by the decision. Second will be identifying what the purpose or reason is. The third element will be based on how to make the decision. In this case, the decision would affect Mr. Margolin while Chris, Matt, and Ian will be affected by the result. The purpose or reason for the decision is to get justice for Mr. Margolin. 






[bookmark: _GoBack]










Reference
Action Fraud. (2017). Types of fraud. Retrieved April 22, 2017, from Action Fraud: https://www.actionfraud.police.uk/types_of_fraud
Aragaki, H. N. (2017, December). The Federal Arbitration Act as Procedural Reform. Retrieved April 22, 2018, from NNY Law Review: http://www.nyulawreview.org/issues/volume-89-number-6/federal-arbitration-act-procedural-reform
Cornell Law School. (2018). Jurisdiction. Retrieved April 22, 2018, from Legal Information Institute: https://www.law.cornell.edu/wex/jurisdiction
FindLaw. (2018). Personal Jurisdiction: How to Determine Where a Person Can Be Sued. Retrieved April 22, 2018, from FindLaw: https://litigation.findlaw.com/filing-a-lawsuit/personal-jurisdiction-how-to-determine-where-a-person-can-be.html
Kyd, P. S., Elliott, D., & Au, D. (2017). Clarkson & Keating: Criminal Law: Text and Materials. New York.
Mullenix, L. S. (2017, April 14). Stirring the Jurisdictional Stew: Will California's' Sliding Scale'Approach to Specific Personal Jurisdiction Withstand Due Process Scrutiny?. Retrieved April 22, 2018, from SSRN.


