1. Why did Bonnier change its approach to innovation by creating a centralized R&D department? How does this differ from traditional practices in the industry? What were the trade-offs seen at Bonnier?
2. Companies typically use focus groups and/or market surveys as key inputs to the process of developing new products and services. How did Bonnier gather the relevant information? Why?
3. [bookmark: _GoBack]Any digital media product raises the issue of pricing. The 3 distinct pricing models are free, premium, and "freemium (Links to an external site.)Links to an external site." https://en.wikipedia.org/wiki/Freemium                                                  What was Bonnier's pricing strategy for its digital products? Critique.
4. Mag+ is clearly a digital product at the time of the case. After viewing the short Powerpoint on "waves of digitalization", what level of digitalization does Mag+ represent at this time? Give examples from other firms of products/services that represent each level.
5. Similarly, is a digital magazine the same product as a printed magazine? Can we generalize with respect to the nature of digital products/services and their "traditional" equivalents?



