Part A. If you are the CFO of a multinational company. What steps could you take to minimize international risk? Describe how cash flows are used to minimize political risk. 

[bookmark: _GoBack]Being the CFO of a multinational company, there are some important steps to be considered even before entering the international business due to the fact that we have higher exposure to problems compared to domestic business. Some of those steps include the regulatory, financial, logistical, and political areas of the international business. Moreover, it is important to have the abilities such as thinking strategically, honest and candid, developing and recruiting great talent, understanding business, consistently honest, and influencing all the employees in order to continuously have a successful as well as effective communication. In terms of political risks (e.g. state actions to promote state-owned companies and building trade barriers) it can never be avoided but at least it can be managed. As the CFO, I believed the company should also see insurance purchasing and rational hedging to lower the risk of management costs. Moreover, it is important to leverage logistic practices in order to create cash flow. One way is to handle supplier who gets the products that we offer to the shelf always on time as well as to have a backup supplier that our company will need (Rajwani, 2011). Having a clear identification, calculation, and risk management allows our company to have organizational growth and lesser political risks.    
Part B. Describe the importance of international capital structure. What risks can you identify when working with cash, credit and inventory management? Provide your rationale and any supporting data.
The importance of international capital structure is the same as the importance of capital structure for a multinational corporation. Multinational Corporation holds their financial position and access to global markets. Exchange rate forecasting is crucial to assess the advantages and uncertainties attributed to the international business environment (Faust et al., 2003). We all know that equity capital includes preferred stock, common stock, and segments of retained earnings. It is crucial for a multinational to analyze the cash flows of the equity and moderate the risk related with currency variations, but it may lose equity to the fact that there are changes in exchange rates. 
Aside from that, the issuance of new shares may lead to drop the stock prices since there are some investors that do not feel the worth of their shares or pre-issuance price in the company. If a corporation is already highly forced, the right financing option is to offer stock in global financial markets that cost multinational (Rajan & Zingales, 1995). Cash balances are also considered as another risk because of inefficient management of cash. Most importantly, the major risk linked with credit management is the unavailability of the right data to analyze. If the data could not correct, then it may lead to an appropriate result (Tang & Musa, 2011).
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