Book Management Comunication O’rourke fifth edition 
1. Case 2-1, “Starbucks Coffee,” pp. 37-41.

For purposes of your presentation, you are to assume the role of a communication consultant who has been retained to analyze the business problem, identify stakeholders and stakeholder interests, and to recommend to management communication strategies to address the concerns of the various stakeholders.  Your presentation should include the following:
Title Slide – The title slide should include the name of the case, your name, date, and the course name.
Background/Introductory Material – By way of introduction, you should include some background material/facts regarding the company or situation.
Description of Business Problem – This slide should include a statement of the business problem(s) presented in the case.  For example, will the company’s image/reputation suffer?  Will earnings be affected?
Timeline/Chronology of Events – This may be one or more slides, depending on the events that gave rise to the problem presented in the case.  Important dates/events should be listed.
Identify the Major Stakeholders – This would include any person/entity with a significant interest or “stake” in the resolution of the problem, and who must be communicated with.
Identify Stakeholder Interests/Issues – What interest does each stakeholder have in the problem that makes it essential to communicate with them?
Recommended Communication Strategies to Address Stakeholder Issues – In this section, you should recommend specific communication strategies.  Factors to be discussed in this section include:  who should communicate with each stakeholder; what message should be communicated; what channels of communication should be utilized; and which stakeholders’ interests should be addressed first?
Ignore the questions/directions that follow the cases in the text, and follow the format outlined above.  Your presentation does not need to include narration – the slides should speak for themselves.  Suggested length would be anywhere from 15 – 25 slides.  Your score will be based on both the graphic design/visual impact of your presentation (100 points), as well as your analysis and discussion of the case (150 points).
