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Part 1
	The core goal for any business is always profit-making. Receiving a helping hand from another organization can be a great boost. For this reason, as a manager, it is very important to ensure that a strategic plan is put in place to achieve desired goals. A recreation facility should include activities for all, but some facilities for special cases can lack due to costs. Receiving a grant will be a great boost to offer to the program for the disabled (Loshkov, et al 2020). My first step on receiving the grant would be coming up with a team that will help develop the best program, set a strategic plan, and work towards achieving the goals. After setting a plan, it is important to focus all the energy on executing the plan to avoid waste of money. For this, the team will help in monitoring and evaluation. The program I would propose first would be a recreation facility they can have and participate freely. Normally most recreation facilities lack facilities for the disabled and hence creating space for them to meet and have some free time would be an important step.
Step 2
	I believe that disability is not inability, and for this, it is always important to give the disabled equal opportunities to get opportunities similar to others. It can be seen that the disabled can do more and work more when given a chance. It might add a little cost to accommodate that this will always be a great chance to give them an opportunity. As a manager, I would ensure my facility gives at least a fifth chance to the disabled to work with me. I would ensure that my facility has the equipment and other facilities that the disabled would use comfortably and help them be more productive in their work. Ensuring that they are only assigned tasks that they can easily do is another important step to take (Jones, at al2021). I believe being a champion will always involve going out of your way to help someone. Many organizations will not just alter things for a person to fit in. Still, only the willing can fit in. for this case, I believe creating a good environment for the disabled is a great way to help them feel accepted in society and help share the potential for the good of the organization and society. 
Part 3
	CHADD is a nonprofit organization that was started in the year 1987. The main goal of this organization was to help people who have hyperactive disorder. The hyperactive disorder is normally in children and has lower percentages in adults. The disorder is very disturbing, although it can be treated (Milton, at al 2021). The core values for this organization are integrity. Integrity is very important for any organization to run and remain in service. Flexibility and teamwork are other values for this organization. To help an individual, it is important to ensure that all parties work as a team. The patient and the workers also need to have an open communication channel and respectful communications. Productivity is another important value demonstrated by the CHADD organization, the quality of work demonstrated and customer service is excellent. Commitment and diversity of all forms is the key value as passion and enthusiasm are the organization's most important goals. 
https://chadd.org/about/
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