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Macro-environmental factors
Homework #2
The demographic forces and political and legal forces are some of the macro-environmental factors that have affected job security and salary level of my professors. Some of the demographic forces that have affected these professors include gender and ethnicity. In my institution, many professors who have secured job opportunities with an increment in their salary are from the same ethnicity with many of them being of the same gender. Also, political and legal forces are a major factor affecting the professors. It occurs when the people in authority have a different philosophy from other employees and this is evident in my institution (Neill & Rose, 2006).
Homework #3
There are key factors that help the company to develop and sustain a competitive advantage despite being the lowest-cost producer. The factors involve innovation, efficiency, quality and customer responsiveness. All these factors play a role in allowing the company to differentiate its products and services and provide more utility to its esteem customers while lowering the firm’s cost structure. Usually, when the company is associated with superior efficiency it is likely to have fewer inputs needed to produce a certain output. For instance, measuring employee’s productivity is normally considered as a common measure for efficiency. If it takes 5 hours for the employees of company C to complete a task and 8 hours for the employees of company D to complete the same task, then it is evidence that company C has superior efficiency and aids the company to achieve a competitive advantage through a lower-cost structure (Lewis, 2000).
Homework #4
The manager can use various value chain management techniques to enhance the performance of the organization. For instance, to improve customers’ responsiveness it is mandatory for the management to ensure that the company’s value chain delivers outputs that match the customers’ needs. Improving quality involve seeking advice from employees on the best way to improve product quality, detecting defects and identifying their sources, designing a product as well as breaking barriers that might be present in different functional departments. Improving innovation entails the introduction of total quality management as well as the adoption of flexible engineering technologies. Finally, on customer responsiveness, the managers should adopt advanced technologies to maintain a competitive advantage in the market (Popescu & Dascalu, 2011).
Homework #5
Every generic business model requires a different set of business-level strategy because the customers’ needs in the industry are not the same. The companies need to divide markets and design their products as per the requirements of that particular market. After the segmentation, the company is supposed to excel in competition with distinct competencies. For instance, in the computer industry, it is important for managers to understand that a computer is more than technology. Therefore, the company should be segmented from the data recognition equipment, factory automation, communication technologies, and other services involved in the computer industry.  In the electronic industry entails electrical, software, physics, and electronics (Seifzadeh & Rowe, 2019).

Homework #7
Even when the company is leading with the lowest cost structure and highest-valued products its future is not guaranteed. For instance, I am working for a company that has no customer strategy. Lack of customer strategy can be a major setback for the company even when it is doing well.  A customer strategy refers to the articulation of unique value as well as experience the firm will deliver to a given set of consumers for a certain period. It also entails the channels, operating models as well as the capabilities the company will need to deliver to its customers. The company might be doing well at the moment but the future might turn out to be something else due to the stiff competition from other companies. My boss believes that the future of the company is secured because of the current progress without considering the possible risks. The boss's beliefs can be incorrect because the company lacks a well-designed customer strategy (Roy & Banerjee, 2007).
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