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The Shortage of Supply of Gatorade Due To the Global Pandemic
Since the outbreak of Covid-19, there has been a reduction in the supply of Gatorade sports drinks. Customers are not finding the Gatorade products on shelves making their needs not be satisfied. The supply chain challenges experienced by the company have hindered the production and transportation of goods throughout the pandemic.  There are insufficient bottles and cans for Gatorade. The inadequate supply of the products has led to the anticipation of the increase in the price of the commodities to compensate for the rise of the cost of raw materials, a message that highly targets the users. Besides, the company is also experiencing a shortage of truck drivers to transport the goods to stores, making them available for the users. 
 Gatorade's challenge has increased the demand for the beverage as restrictions to control the spread of the pandemic in USA restaurants and theatres have been lifted. The commencing of the football competition has raised the usage of the products which most players use. The case study aims at identifying the solutions to the challenges expected by Gatorade, making it difficult to make the products available to the consumers. 
The company's management is coming up with strategies to help reduce the supply chain problems the firm is undergoing. First, the company has established a crisis team acting as fast as possible to the firm's challenge. The team is responsible for reviewing the business continuity plan and developing different mechanisms responding to the supply changes of the organization.  Besides, the company is coming up with contingency plans. The organization is identifying roles and determining the skills required for mitigating the loss created by the pandemic. The contingency plan also entails identifying free-up capacity and high-quality reemploying skills through accelerating training on the basic procedures of responding to the Covid-19 (Sarkis, 2020). In addition, Gatorade Company has established an effective channel of communication while navigating through the crisis. The leaders are transparent about the decision and expectation of employees on measures of reducing the gap created the pandemic.  Finally, the organization has created a flexible working arrangement for truck drivers to effectively ship the products from manufacturers to users. The measure helps in eliminating the obstacles preventing the transportation of the products to the users. 
In summary, Gatorade Company is undergoing transportation challenges due to a shortage of truck drivers. The challenge has made it difficult for users to easily access the products after the US government has lifted the pandemic restriction and the football competition commences, increasing the demand. The best solution to the challenge is coming up with a contingency plan that entails training employees to cope with the challenges caused by the pandemic and re-employing those with high skills. The workers will cope up with challenges and deliver the required labor for the success of the firm. Thus, setting aside money for the contingency plan will reduce the virus's impact and make the products available to the consumers at the right time and place, meeting their demands. The strategies were within the set budget, and the campaign successfully responded to leading to the reduction of the supply of the Gatorade drinks. The key performance indicator for the campaign will be based on the increase in the supply of the products to meet the demands of consumers. 
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