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The business environment is continuously changing and there is a need to review and put in place the strategic standards to cope with the changes. There is a paradigm shift, and these businesses are moving to the global market. Government incentives, technology, and desire to serve a broader range of customers in different geographical, have stimulated organization to revolutionize and set new standards on which to operate and that enable them to be competitive. Google Company is an example of an organization that has standardized operation enhancing it to work globally and to delivers quality services to its diverse clients. Below are some of the standards and adaptations that Google has put in place to improve its operations.
Google has created common goals that are adequately communicated to the employees and other subordinate staffs. The company involves all stakeholders when making decisions that affect the working environment and ensure that employees are informed of the general goals and objectives of the organization. This facilitates collaboration and the creation of a healthy environment that promotes the quality of services offered. Teamwork has led to innovation and reduction of the cost of production maximizing the profit that translates to more competitive advantage over similar companies in the market. 
Google has put in place standard interface. There is decentralization of offices and application of technology such as telecommunication and teleconferencing to offer services. Employees have been given the power to make a specific high-level decision that could otherwise hinder business continuity while waiting for the management to deliberate their verdict. There is much freedom given to Google employees such as dressing code and ability to handle their duties from the comfort of their homes while observing time and quality of services.
Google Company operates globally and is bound by the set laws and regulation that govern the countries where it has established its outlets. Employees are employed from the population of the host country and trained to serve the needs of the company and given a specialist to oversee the operations. The company can adapt different environment governed by the unique set of laws attaining the completive advantage in the market. Employees from diverse background have enabled the company to nurture talents and innovative minds that have helped it to develop high-quality products and services to meet the customer's demand. Moreover, sharing values is another standardization aspect that has spearheaded the growth of Google Company. The organization has created a culture that encourages all stakeholders to share organizational values towards achieving the set goals and objectives. Harmonizing business operation and establishing a religion for the organization is an essential tool that allows firms to operate the international market. Management conducts an orientation to all new staffs and put in place mechanism that ensures employees maintain these values for the benefit of the benefit of all stakeholders (Lantz, Hansen, & Antoni, 2015). Employees are required to maintain a high level of privacy when handling a client’s confidential information as well as safeguarding the reputation of the organization. 
In conclusion, it is evident that standardization and adaptation plays a crucial role in attaining competitive advantage. Businesses should decentralize the decision-making process and apply rules and regulations that monitor the decisions made in each department. Organization culture and abiding by the laws of the land promotes the business processes towards delivering quality services to customers. 
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