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	Culture has been related to the iceberg in that it can be subdivided into subsections that take the form of an iceberg, that is, some that are visible and others that are invisible. Culture, which is the code of conduct that governs the various aspects of life in a given society, country, or region, has two major parts visible part and the invisible part. The visible part is the known values and practices of a society and represents only a small portion of the culture, and there is the large part of the culture representing those practices and values only known by the society of concern. This relates to the appearance of the iceberg that has a small portion of it floating on the water and a much bigger and invisible part that is buried under the water (Glevenger, 2021).
Relationship between iceberg theory and international business relationship
Businesses seeking to expand their operations beyond their country of origin usually experience challenges dealing with the visible and invisible concepts of culture in other countries. The iceberg theory is essential in explaining how and why cultural components, both visible and hidden, should be considered for a good international business relationship to be established. Understanding the hidden values buried within the culture of people or countries is key in enhancing effective business management in the specific business environment or country.  The iceberg theory, therefore, acts as the gauge to the possibility of the success of the business by enabling the business to address those hidden mysteries, which to a large extent, will determine the acceptability of the business in that culture (Sadeghi et al., 2021). 
The invisible part of the culture is critical in determining the locals' perception of products availed by international firms. The business should focus on unearthing those hidden values and ensure that the goods and services they are going to invoke positive attitudes among the locals.  The relationship between iceberg theory and an international business relationship is evident when the business expands beyond its point of origin and crosses the borders of one nation (Ghauri et al., 2021). On the international platform, there are cultural conflicts between the enterprise and the local culture, as well as conflicts between teams/employees due to cultural differences.  The iceberg model is used to solve problems by enabling the international business to establish a positive relationship and overcome conflicts. Understanding the hidden cultural beliefs between employees and the consumers enables the international business to develop a set of values that are homogeneous and which will promote the integration of the differences in cultures to bring everybody on board and thus have a stronger relationship to enable the business to swiftly operate in the new environment. 
[bookmark: _GoBack]New terms that I have learned include;
i. Power distance- refers to a concept used by a society in dealing with differences in power that exist, causing inequalities among people. 
ii. Uncertainty avoidance- defined as the extent to which people can bear with risks and uncertainties in their lives. 
iii. Geocentric orientation- refers to the manager's mindset that enables him/her to understand business and markets beyond national boundaries/international platforms.
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