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Business and Human Resource
Economic Value Added (EVA) refers to a ration of a firm's financial presentation based on the inhabited capital. EVA is calculated by means of subtracting its cost of wealth from its functioning revenues, accustomed for taxes on a money basis. Return on Investment (ROI) refers to widely used financial metrical for measuring the odds of gaining a reoccurrence from an asset. Also, it is a ration used in comparing the gains or losses from an asset virtual to its price. A balanced scorecard (BSC) refers to a calculated management presentation measure that assists companies to recognize and advance their interior processes in order to assist their exterior results. HR Scorecard is identified as a visual illustration of key dealings of human resource sectors accomplishments, efficiency, and other aspects essential to the company.
EVA (economic value added) advantage helps businesses see opportunities and also makes improvements in order to attain them. It helps in indicating how the funds are managed and finally, EVA indicates the connection between the use of wealth and the operative system. The advantage of ROI (return on investment) is that it is easy to understand and also easy to calculate. Since it has some meaning in any given context, it is not misinterpreted. Finally, it is an easy achieving goal resemblance (Merino, 2020). A balanced scorecard (BSC) makes communication relaxed, helps in connecting specific employee to structural goals, it facilitates better alignment and finally brings structure to business policy. Finally, HR Scorecard advantages include helps in measuring, managing the approach role of the HR department.
Disadvantages of Economic Value Added (EVA) comprise of: it does not consider any size differences; a manager is able to use economic value added for their benefits which cannot be profitable to the organization. They overemphasize immediate need in order to generate outcomes (Belyh, 2015). One of the disadvantages of Return on investment, it does not take into account the holding dated of an asset. It also does not adjust for any risks. Its values and figures might be overstated if all the predictable prices are not involved in the calculation. And finally, it also ignores the time value of cash. a balanced scorecard (BSC) needs a lot of data, sometimes it can get intricated, for it to be successful it requires a buy-in-form from leadership and also it need to be tailored to the firm and all of these are disadvantages of BSC. Also, it cannot be used as an example or copied, it is very difficult to keep everyone on the same page. Its term is ambiguous and the choice of BSC pointers is not legalized. HR Scorecard disadvantages include. It is difficult to measure its intangibility. It limits its reliability and capability to prove its worth to a firm. 
A balanced scorecard will be used to draft organizational policy by defining what is essential to the company. it will be used to assist companies to recognize and improve the interior and exterior results. Also, it will permit the company to better bring into line their organizational structure with the planned objectives. Economic value added (EVA) will be used as a way for the company to determine if the wealth capitalized into the company will add worth to the stockholders. ROI is used in most organizations to calculate the profits they have made from what they invested in. according to (Andru, et al. 2011), from the calculations made, the company can be made decisions regarding the report given. With ROI application, one can compare the profits they made from their company and that of their competitor. HR Scorecard will be used to measure the leading HR indicators of business performance. They will be used to measure and predict the growth of business in the future. 


Reference 
Andru, P., & Botchkarev, A. (2011). The Use of Return on Investment (ROI) in the Performance Measurement and Evaluation of Information Systems.
Belyh, A. (2015). Economic Value Added (EVA). Accessed online at. https://www.cleverism.com/lexicon/economic-value-added-eva/
Merino, M. (2020). What is Return on Investment (ROI). Accessed online at. https://www.crestmontcapital.com/blog/what-is-return-on-investment-roi#:~:text=Crestmont%20Capital%20%3E%20What%20is%20Return%20on%20Investment%20(ROI)%3F&text=It%20is%20a%20measure%20of,the%20efficiency%20of%20different%20investments.



