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1. Team overview
Regarded as one of the distinguished businessmen in China, Zhang Yiming is known globally as the best internet entrepreneur due to his company ByteDance where he is the CEO—born in 1983 in China’s Fujian province as the only son to two hardworking civil servants. Zhang completed his education at the high school level. In 2001, he enrolled at Nankai University in Tianjin to study microelectronics but changed in the program to pursue software engineering, where he learned coding and programming skills. In 2005 at the tender age of 22, Zhang’s hard work and resilience paid off, whereby he graduated from the institution (Bloomberg, 2021). Months later, he secured a job at the Kuxun travel website, whereby he received a promotion within a year and was made the technical director. After two years of working at Kuxun, Zhang left to join Microsoft but left soon since he felt his creativity was stifled. Upon leaving Microsoft Zhang, he established Fanfou, which failed within a year. He still forged until an opportunity presented itself in 2009 when he discovered Expedia acquired Kuxun. In the twist of events, he took over the real estate search of Kuxun’s operation and established 99fang.com, which was a success. Two years later, he turned over his reigns to a professional manager and quit under another opportunity (Chen & Bergen, 2018). In 2012, he established the ByteDance Company that today is reported to be worth over US$100 billion. Zhang is today counted amongst the world’s youngest billionaires.  
It is usually not a walk in the park to build a company from scratch and make it worth millions of dollars quickly. But to Zhang, that was not the case with ByteDance, and the fact he was alone gave him the motivation and the urge to excel in the fiercely competitive technology industry. His skills and talents are top-notch, and thus why he could easily jump from one job to another and do well before resigning to look for more challenging tasks. The experience and discipline gathered from his former works imply his mastery of the market. His problem-solving skills are also good, and this evident in the way he conceived the ByteDance idea, and alone he built it. But since these skills are perfect, what worries me most is his collaborating skills as an investor. People are always special in their ways, and thus why there is collaboration, but to Zhang, that is not the case. Collaboration is vital, and it is a skill that Zhang needs to have to survive in unpredictable markets.
2. Funding
With a vision of wanting to see that smartphone users get relevant information recommended using artificial intelligence (AI), Zhang established the ByteDance with Toutiao being his first apps. To make his ideas a reality, he visited several venture capital firms, but they all failed except for Susquehanna International Group that agreed to invest in Zhang’s startup at $5 million. The investment was more than generous since, within a short time in August 2012, Toutiao was launched, and within two years, the app had more than 13 million daily users. This unprecedented success made Sequoia Capital regretted why they had not given Zhang’s idea a thought. Sequoia Capital made peace with itself and led a US$100 million investment to the company (China Money Network, 2014). Zhang used the funds to expand the company globally firms, and later, through added funds from KKR & CO, he bought TikTok, a video-sharing platform that was instantly a hit worldwide. With more funds secured from the two US private equity firms KKR &CO and Sequoia Capital, in 2019, Zhang bought Musical.ly, an app that offers karaoke-video service at US$ 800 million, and integrated it into TikTok. Currently, across its mobile apps, ByteDance has more than 1 billion monthly users, and it is valued at US$75 billion.
The venture capitalism (VC) funding strategy being used by ByteDance is perfect, based on the fact it offers not only financial assistance but also valuable guidance and consultation to the company. It supports critical areas such as tax, personnel, and legal matters that have face both startups and global businesses. The bad side of this funding strategy is that one can easily lose control of his company to the venture capital partners based on their invested amount. Thus, since VC funding may be perfect for ByteDance, its disadvantages may stifle its success. This is why I would have preferred angel funding, where investors can offer financial and professional support but are not involved in the company’s management. 
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