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1. Team Overview
Yiming Zhang
Regarded as one of the distinguished businessmen in China, Zhang Yiming is known globally as the best internet entrepreneur due to his company ByteDance where he is the CEO. With his coding and programming skills earned through his undergraduate course in software engineering, he got several employment opportunities from different companies such as Kuxun and Microsoft. Kuxun was then the dominant search engine in China’s travel and transportation sector, and TripAdvisor later acquired it. In this twist of acquisition, Zhang got the opportunity to take over the real estate search of Kuxun’s operation and established 99fang.com, which was a success. But this was after he experienced a major fail with Fanfou, a company he had established after leaving Microsoft (Bloomberg, 2021). In 2012, he established the ByteDance Company that today is reported to be worth over US$100 billion. Zhang is today counted amongst the world’s youngest billionaires.
Arthur Dantchik
As the Susquehanna International Group, LLP founder, managing director, and management committee member, Dantchik has had an illustrious career and experience that has been of help to ByteDance. Through Susquehanna’s venture capital activities, he has ensured that ByteDance grows to become the world’s renowned company. Dantchik has B.A. in Biology from New York State University and Masters in Psychology from Arizona State University. Though he does not have a degree in a business-related course, his experience in working with people compelled Susquehanna to invest in ByteDance. His expertise has helped the company grow to a million-dollar company. 
William Ford
As the CEO of General Atlantic, Ford has in over 25 years been involved in investing and helping to build leading growth companies. He holds a B.A from Amherst College and an M.B.A from the Stanford Graduate School of business (ByteDance, 2021). He serves on several boards worldwide, and one thing that these boards share is the urge to support humans. By General Atlantic investing in ByteDance, Ford got the opportunity of serving as a board director. His humanitarian and business skills have helped the company to sky above other internet companies. 
Neil Shen
As a Steward of Sequoia Capital and Sequoia China managing partner, Shen has been of help to ByteDance thanks to his entrepreneurial skills. With his Bachelor’s degree and master’s degree from Shanghai Jiao Tong University and Yale University, respectively, Shen has had an illustrious career and experience spanning over two decades. Shen was instrumental in helping ByteDance acquire Musical.ly. which has helped grow TikTok. Shen’s business skills of always wanting to be ahead has helped ByteDance to invest well. 
  
It is usually not a walk in the park to build a company from scratch and make it worth millions of dollars quickly. Inasmuch as Zhang might have been alone in founding the ByteDance, making the company millions saw him welcome investors whose pieces of business advice have been key. The skills and talents displayed by these investors were top-notch, and this can be seen from far ByteDance has grown in the global market. There problem-solving skills were also good, and this evident in the way they believed in the company and invested millions. But inasmuch as this might have been case, what worries me most is Zhang’s collaborating skills as an investor (Chen & Bergen, 2018). People are always special in their ways, and thus why there is collaboration, but to Zhang, that is not the case. For him to allow investors to share in his idea saw a lot of convincing and negotiation take place. Collaboration is vital, and it is a skill that Zhang needs to have to survive in unpredictable markets.
2. Funding
With a vision of wanting to see that smartphone users get relevant information recommended using artificial intelligence (AI), Zhang established the ByteDance with Toutiao being his first apps. To try and make his ideas a reality, he visited several venture capital firms, but they all failed except for Susquehanna International Group that agreed to invest in Zhang’s startup at $5 million. The investment was more than generous since, within a short time in August 2012, Toutiao was launched, and within two years, the app had more than 13 million daily users. This unprecedented success made Sequoia Capital regretted why they had not given Zhang’s idea a thought. Sequoia Capital made peace with itself and led a US$100 million investment to the company (China Money Network, 2014). Zhang used the funds to expand the company globally firms, and later, through added funds from KKR & CO, he bought TikTok, a video-sharing platform that was instantly a hit worldwide. With more funds secured from the two US private equity firms KKR &CO and Sequoia Capital, in 2019, Zhang bought Musical.ly, an app that offers karaoke-video service at US$ 800 million, and integrated it into TikTok. Currently, across its mobile apps, ByteDance has more than 1 billion monthly users, and it is valued at US$75 billion.
The venture capitalism (VC) funding strategy being used by ByteDance is perfect, based on the fact it offers not only financial assistance but also valuable guidance and consultation to the company. It supports critical areas such as tax, personnel, and legal matters that have face both startups and global businesses. The bad side of this funding strategy is that one can easily lose control of his company to the venture capital partners based on their invested amount. Thus, inasmuch as VC funding may be perfect for ByteDance, its disadvantages may stifle its success. This is why I would have preferred angel funding, where investors can offer financial and professional support but are not involved in the company’s management.
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