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Case Study Report
Background Statement
	Patient care relies in the availability of information; as a result, lack of appropriate data organization tools would minimize the effectiveness of provision of healthcare services. It is on that note that Coastal Women’s Healthcare adopted the meaningful use technique to educate its practitioners and nurses on ways of updating face sheets to provide overviews of medical histories. 
Major and Secondary Issues
	The major problem that faced Coastal Women’s Healthcare is the lack of proper flow of information especially during transition of care provision. A secondary issue faced is the failed digitalization amongst some stakeholders including patients who do not have online portals (HealthIT.gov, 2017). The difference between the two problems is that the primary issue affects the entire center and limits the provision of health care service. On the other hand, the secondary issue has no major restrictions on provision of care to patients since there are back up measures such as CDs and flash drives to store care summaries. 
Role: Outside Consultant
	The problem of inadequate health care coordination will be adequately solved through the use of electronic health record, a type of a health information exchange system. The role of an outside consultant is free of biasness and offers solutions to problems objectively.  
Organizational Strength and Weaknesses
	The major organizational strength is in the training offered to the center’s personnel on making detailed entries such as timing, quality, complications, and duration. As a result, the use of EHR solved the issue of lack of information and coordination problems. Additionally, the use of a bidirectional laboratory interface eliminated personnel interference; as a result, increase safety and privacy of patient information. 
Recommendation and Evaluation
	Further recommendations include the adoption of a virtual electronic patient record since it would ease the work flow on the part of the practitioners. An additional measure that would further streamline information communication is the use of a multi-agent system for integration of data. These systems will be put in place by health information technology experts and the healthcare personnel trained on their use. Communication in all locations and assured release of reliable information are the main measurable goals the system’s implementation.
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