Identified Issue：Communication Barrier
A multicultural setup in a university has a great advantage because of the diversity it brings. However, variety can also be a significant challenge, especially where communication is involved. (Hall and Hall 1990), asserts that cultural communication is majorly concerned with responses making it a complex field. Poor communication among diverse setups in universities is widespread. The greatest misdoing caused by miscommunication is delay or failure to complete projects on time. For instance, group discussions face difficulties in reaching a consensus resulting in delay of assigned tasks. Communication barrier can be attributed to several issues in a diverse environment. First, communication style contributes to poor communication within teams. Everyone has a way of putting their points across and different context depending on their respective culture (Hall and Hall, 1990). The diversity in communication style within teams can be dangerous in a team set up, especially when the leader is a poor communicator. The group leader must understand his side so that he can customize his mode of communication to align with those around him. Doing so would ensure effective communication among the groups and would make the members function with a clear mind of what is expected from them in terms of meeting set goals. The variation in communication styles can be attributed to different personalities. Introverts, for example, are considered shy. A group leader who understands the existence of different characters and different preferences would undoubtedly find a respectable way to get information from the members (Saxena 2014). In situations where the communicator is unmindful of his communication style, the members find themselves unclear about the allocated responsibilities. Moreover, group members may find it difficult to contribute meaningfully in a discussion where the point of a debate is obscure. Therefore, it is clear that varying communication styles, coupled with the ineffective application of communication tools, contribute significantly to the vagueness of responsibilities leading to increased work stress among team members. Secondly, spatial differences during communication may trigger negative reactions. People interact with others especially strangers cautious of the conversational distance (Hall & Hall, 2019). Face-to-face group meetings is considered to be the most effective mode of communication. Unfortunately, such conversational distances inhibit the communication processes in discussions or group meetings. Globalization encourages diversity and flexibility to ensure the teams are distributed in time. However, an additional challenge about the face to face meetings is that the window whereby student’s availability overlaps is narrowed down significantly. The alternative to such meetings is real-time collaboration tools, which include instant messaging and video chat. However, the communication tools are neither free from barriers that arise from time constraints (Hall and Hall, 1990). Some nations are past-oriented, others present or future-time-oriented. Therefore, the use of instant messaging and the use of social media platforms present a significant barrier between the past and future-oriented individuals. The present and future-time oriented persons are more tech-savvy and used to social media vocabulary that often involves short forms of names to avoid long messages. However, the past-oriented people demand clarity in wordings and messaging, which calls for more words to put across a single point. Social media is not tailored to accommodate compositions that the past-oriented generation may prefer. Team leads in these diverse teams should find a way to communicate in various modes and styles so that they can reach be understood clearly across all people.           

Data collection
The target interview group is mainly international student group due to the fact of the huge amount of international student in RMIT, especially in business school. Therefore, we developed a series of questions to explore the identity, personal experience of the communication barrier, opinions on the influence and solution against the intern culture communication barrier. The key interview questions are listed below.
 
1. How long have you been studying in RMIT?
2. What is your cultural background?
3. Was there any misunderstanding while communicating with others
(Local Students) in school?
4. Why do you think it could happen?
5. Did it have any influences on your team works?
6. How did you and your team members solve the problem at the end?
 
The interview activities have been simultaneously taken online and offline, the interview task has been divided half to Xing Yuan, who is in charge of data collection and the remaining half interviews are divided evenly to other three members due to the concern of the diverse interview result. To recruit interviewees for online interviews, we decide to post the survey on our personal social media and give out a $5 worth digital drink voucher as the reward if their answers have been reasonable and helpful. For offline interviews, they are taken inside of the RMIT city campus. This part is quite different from the online interview, we asked the question detailly and dig deep on their stories. Therefore, we could get credible answers instead of nonsenses. The interviewees also get $5 worth drink voucher as a reward at the end. Due to the small culture difference between counties within the same region. We carefully choose twenty interviewees from five countries global wide and avoiding to choose two countries within one region. The interviewees are mainly from non-English counties which include China, Colombia, Saudi Arabia, India and Italy. The reason for choosing non-English background interviewees is because their cultural backgrounds are significantly different to Australian culture. They are the people who tell the true story of misunderstanding and communication barrier in the multicultural student team. 
The research shows about 80% of international student experienced a communication barrier in different aspects to varying degrees at the beginning of the study in RMIT, and it decreases over time. The main problem for most students is the language problem. and 70% of the cause of students experienced communication barriers is the language difficulty, 30% is the cultural diversity. The language problem has become a bigger issue while conducting communication with students who are native English speakers instead of an international student from other countries. The reason that may cause this problem is the fear to expose their weakness in English which could be awkward for themselves. Apart from that, almost 60% of international students from Asian countries start to stay in their “comfort zone”, which is not to communicate with other students who do not speak their language. And 40% of students don’t do anything to improve their understandability with other students if there was a misunderstanding.


Data Analysis
As the above interview data shows, the communication barriers of  RMIT multicultural teams mainly come from different cultural backgrounds and linguistic problems. The cause of these two main issues of communication barriers is due to RMIT is a cultural diversity place. In the following article,  those two issues of communication barriers will be investigated and evaluated.
 
According to the interview data, the RMIT’s international students who participated in the survey are from diverse countries (China, Colombia, Saudi Arabia, India and Italy) with different cultural backgrounds, as a result, 30% of them mentioned that they have confronted a series of difficulties in the group discussion when communicating with other local students due to cultural diversity. In the interview, they indicated that the main problems they encountered were that they could not find the right words to express their thoughts, and some of them might feel shy to say their own ideas, so they would use a more euphemistic way. Then, the international students indicate that those problems have caused local students to misunderstand what they mean or even fail to comprehend what they really think during the group discussion. However, the main reason for those problems is cultural diversity. The low and high context theory proposed by Hall and Hall can be used to analyze and evaluate those problems. They address that the culture of the world can be compared from high context to low context, and high-context communication means that most of the information already exists in people, and very few of it is exposed; however, low-context communication is just the opposite, that is to say, a large amount of information is exposed and poor at decoding (Hall & Hall 2001). Thus, it can be seen that people with high context communication speak more implicitly, whereas people with low context communication speak more explicitly and directly. According to some studies, China, Colombia, Saudi Arabia, Italy and India are high context cultures (Sabour et el. 2016; Costalas 2009; Singh, Zhao & Hu 2005; Hamdan 2014). On the other hand, Australia belongs to low context culture (Reisinger & Turner 1997). Therefore, they are different context communication, and that is why international and local students have communication barriers in group discussions, and local students often misunderstand what international students say.
 
The linguistic problems are often raised by RMIT’s international students during the interview due to their first language is other than English. 70% of them all have encountered similar difficulties while communicating with other native English-speaking team members during the group discussion, which are: they might ask local students to repeat a sentence several times due to Australian accent is quite difficult, and vice versa local students might not understand their accent; in addition, sometimes if local students talk too fast, they might not follow them and understand what they mean. The international students also said that the above problems have caused them to spend more time on discussion and even sometimes misunderstand each other, thus reducing the team's working efficiency. These linguistic problems faced by international students are normal in multicultural teams. According to Adler (1991), there may be one to three or more cultures in a multicultural team, and multicultural teams can be divided into three types: token teams, bicultural teams and multicultural teams. That is to say, when the team are cultural diversity, the language will also become diverse, so if some team members could not fluently speak the team’s working language which might lead to linguistic problems like inaccuracy, misunderstanding and inefficiency, thus interrupting the communication of group discussions and as well as reduce efficiency of the group task (Alder 1991). This is why RMIT international students would encounter communication barriers in terms of language problems during the multicultural group discussions with other native English-speaking team members.

From the data analysis, it can be seen that the communication barriers have significant negative impacts on the RMIT multinational teams during the group discussion so it is necessary to find good measures and strategies to deal with it. The recommendation will be given below.
 
 
Solutions or Suggestions
Based on the analysis above, different language and cultural background are the main reason of communication barriers. Communication barrier is costly as it may lead to conflicts and directly hurting the feelings of both parties. Therefore for the problem to be solved, we have to suit the remedy to the case.

As a cultural diversity school, minority students were found to be disadvantaged by school culture, curriculum and teaching methodology. One method to fix this problem is to incorporate diverse home cultures into the school curriculum. For example, students may be given assignments that require them to share their aspects of his or her culture in the class. This will not only promote socialization, but also giving the opportunity for everyone to understand one another’s culture.

Besides cultural barriers, language barriers are also a common challenge in real life. For instance, native speakers usually do not realize that it is not the other person’s accent that creates barriers to effective communication but their own way of speaking. In order to eliminate this problem, we will provide some solutions below to ensure that our international communication is effective.
 
The first strategy for overcoming language barriers is to speak slowly and clearly, even though you are in a rush. On the other hand, if you cannot understand what others say, politely ask for clarification instead of assuming that you have already understood what was told.  Furthermore, you should also check for understanding frequently. For example, check both that you have understood what has been said and by asking ‘What is your understanding for this part’. Although doing so may take more time, but miscommunication and misunderstanding may cost additional time to clear up the confusion.  

The second strategy to overcome the language barriers is to be aware of the use of jargon. Students with different linguistic background may not understand the jargon or other organizational language. You have to provide a brief description of what these are when you are using them so others can learn the same language as you do.

The following strategy is that you should be more specific when clarifying your expectations. It is because everyone’s expectations are different thus this may result in miscommunication. By doing so, the communication can be improved against each other.

The last strategy which is the most important point is that you have to be patient when having a cross-cultural communication as it takes more time. If not at all times, certainly initially you cannot expect your communication to be as easy as when you are communicating with someone from your own culture.    
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