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Project charter
This basically refers to the statement that contains the objectives of the project. It entails a detailed project objective, identifies the main stakeholders involved in the project, the roles and responsibilities, the level of authority that the manager is privileged.  The project charter is very crucial for projects that exist in every organization. It’s through this document that the project manager is appointed as well as authorizing the work to take place. It offers the project manager a chance to do the tasks as prescribed in the document. The most essential role in the project charter is to explain the intended objectives of the project. The first part of this document spells out the name of the project, the project manager, names of the stakeholder as well as the date that the document was prepared (Milošević, Martinelli, 2015).
Project Management Concept:
A project scope is a very important tool that defines the major deliverables of the project. Some of the deliverables described include assumptions, high-level requirements, key milestones, and constraints. The project scope statement is very essential that can be used as a reference in future for decision making in case new changes suggestions are made and considered in order to modify the project scope. It critically defines the boundaries that exist between in the project given as well as clarifying the deliverables that are in and out of scope. The following are the items that are included in the project scope in order to be considered effective:
· The key objectives of the project
They refer to the general objectives that are required to meet the needs for the customers for the services, given product or the results as well as indicating when to expect the results and the cost estimates.
· The project scope deliverables
Project scope deliverables refer to the expected output of the project. Every organization goal towards setting a project is to make sure certain objectives are achieved and the deliverables support the intended objectives.
· Project scope milestone
They refer to the zero-duration events that are used to mark the progress across the project timeline. Identifying milestones and the financial cost involved as well as the project schedules can be significant in improving the management.
· High-level requirements
They include the specifications that describe the project at the summary level and essentially include a very technical description. Requirements outline the functional descriptions that are significant for the teams implementing the project.
· Assumptions and exclusions
They refer to the decisions and specific disclaimers on a project and are fundamental in clarifying the project scope. It is very crucial to outline the assumptions and identify the scope boundaries for the project’s stakeholders to fully understand the scope of the project. “Defining the project scope assumptions up front leads to a further detailed conversation.” (Milošević, Martinelli, 2015).
· Risks
This is a very essential section in the project scope as it identifies the potential issues with a portion of the project’s scope. With known project challenge, the scope can be further refined. It also helps in identifying the risk at an early stage so that the project team can respond appropriately.
· Stakeholder review and approval
This is the last stage of the project scope report. In organizations that focus on contracts, formal stakeholders sign off is necessary for the next stage. Regardless of the methodology used, the final agreement is a very crucial step as it formalizes the whole scope of the project.  

Advantages
· Project management helps in the provision of the positive facts to the organizations.
· Contributes to the utilization of the resources that exist within the organization
· It helps in improving the customer relationship with the organization
· It helps in maintaining the product quality of the company
· Increases the reliability of the products or services
Disadvantages
· It makes people uncomfortable as it seems technical to use
· Its time consuming training the staff to familiarize with project management tools
· Project management software is expensive (Milošević, Martinelli, 2015).
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