1. [bookmark: _GoBack]EXECUTIVE SUMMARY
This project aims at implementing facilities that are secure for data storage in MSI’s infrastructure. Some of the data equipment that will need spacious storage facilities include the company’s soft copy files. The Qane IT Data Storage and Security projects have put the activities below for the goal to be achieved:-
	Identification of the kind of data available for storage.
	Establishment of competitive data storage prices.
	Securing potential clients.
	Establishment of departments that are necessary like operations, procurement, and marketing.
The IT project has several stakeholders specialized in different positions to help achieve the project’s intended goal. Some of its accomplishments include a current state analysis, planning, and management, Strategies used to move and migrate the data center and a post-move verification with the dates when the activities started and when they ended. However, MSI has fewer finances to complete this project.
2. INTRODUCTION
This MSI Draft Project Closeout, for the Qane IT Data Storage and Security Project at Columbia Southern University, was developed to help identify and develop the best data storage facilities for the excessive files that require storing at the institution. This document was completed in May 2020. This MSI is located in the unit III Charter document and its management was following the institution’s principles.
3. ACQUISITION APPROACH
MSI acquired the project through Samad Allan, the project manager, who had the definitive authority to successfully execute this project as per the principles set. Samad Allan hired Dominika Bean an IT leader to look for trained IT personnel. There was also hiring of a marketing leader, Cole Nelson, to help attract investors that would help contribute required finances for completion of the project at hand. These took place through full and open procurement. The project requirements, specifications, and overall design were an original approach developed by the project manager with help from other stakeholders.
4. PROJECT ORGANIZATION
The project was organized as follows:
Core Members
Project Manager-Samad Allan
Project Secretary-Jolie Le
Project Sponsor-Atticus Bridges
IT Team leader-Dominika Bean
Marketing leader-Cole Nelson
Training manager-Cherry Cobb
Members
Hermione Kumar
Mathias Padilla
Salman Edge
Trey Donald
Sapphire Matthams
Keiren Rivera
The lab project team organization is shown below:
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Cole Nelson Marketing Leader
Dominika Bean IT Team Leader




5. PROJECT BASELINE
5.1 Scope Baseline
IT Technical Project __The MSI project, located at Columbia Southern University, designed by Samad Allan, project manager, was completed, tested, and commissioned at the Department of Defense Systems facility. The project was declared complete and the following items were achieved. 
. The facility has completed the construction of the Qane IT Data Storage and Security for storage of ready data and is ready for occupancy.
5.2 Schedule Baseline
Analysis of the current state was supposed to start on 188 April and end after two days on 20 April. The planning and management of the project by the team were to start on 18 April and end on 21 April. The strategy to be used on moving the data center was to start from 22 April to 25 April.  The actual migration of the center was to take place on 26 April and end on 29 April. The post-move verification was to start on 30 April and end on 3 May. Their major milestones included all vendors being selected within two days, supplies delivered to the store in 4 days, and pricing determined in a day. 
5.3 Work Breakdown Structure 
1. Current State analysis
1.1 Complete an inventory of all physical and virtual servers
1.2 Complete an inventory of all software applications currently being provided, and assign a critical index factor for each
1.3 Identify what an acceptable downtime would be for each application
1.3.1 Determine the interdependencies between applications, servers, storage, and telecommunuications.
1.3.2 Conduct a benchmarking of existing performances metrics of data center operations.
1.3.3 Determine viability of moving existing equipment or cost-benefit of procuring new equipment.
2. Planning and Management
2.1 Identify potential cost
2.2 Develop a budget
2.3 Develop a process list of all anticipated move-related tasks
2.4 Determine lessons learned from past moves
2.5 Test move processes to identify problems or issues
2.6 Obtain stakeholder approval to continue project
3. Data Center Move Strategy
3.1 Identify key personnel who will be involved with executing the move
3.1.1 Determine if outsourcing of tasks is required
3.2 Identify potential risks
3.2.1 Develop risk mitigation processes 
3.3 Assign servers and applications to move bundles
3.4 Prioritize te older in which bundles will be moved to the new data center.
4 	Data Center Migration
	4.1 Shift data center operations to a back-up site
 	4.2 Verify operations are working properly
	4.3 Shut down current operations
	4.4 Procure/order new equipment required
	4.5 Uninstall existing equipment
	4.6 Prepare for shipment
	4.7 Track shipment
	4.8 Receive shipments at new data center
		4.8.1 New procuments
		4.8.2 Existing equipment
	4.9 Install equipment
		4.9.1 Test and verify
	4.9 Install equipment
	4.10 Install software/applications
		4.10.1 Test and verify
	4.11 Migrate live data from backup site
		4.11.1 Test and verify
     5 Post-move Verification
	5.1 Ensure all installations are complete
	5.2 Conduct post-move benchmarks of performance, and compare with pre-move
	5.3 Benchmarks to determine delta (difference), if any
	5.4 Obtain stakeholder approval and acceptance 
5.4  Staffing Profile
	Stakeholder Name
	Position
	Potential Impact on Project

	1.Samad Allan
	Project Manager
	Successful completion of  the project

	2.Jolie Le
	Project Secretary
	Record keeping

	Atticus Bridges
	Project Sponsor
	Availability of the necessary resources

	3.Dominika Bean
	IT Team Leader
	Enhancing high tech data information security

	4.Cole Nelson
	Marketing Leader
	Attracting potential client 

	5.Cherry Cobb
	Training Manager
	Equipping the project team with the necessary skills

	6.Hermione Kumar
	Member
	Enhancing sound decision making for the project

	7.Mathias Padilla
	Member
	Enhancing sound decision making for the project

	8.Salman Edge
	Member
	Enhancing sound decision making for the project

	9.Trey Donald
	Member
	Enhancing sound decision making for the project

	10.Sapphire Matthams
	Member
	Enhancing sound decision making for the project

	11.Keiren Rivera
	Member
	Enhancing sound decision making for the project

	
	
	


5.5 Environmental Requirements/ Permits 
All economic activities and social well-being depend on the environment hence these two have a direct co-relation and affecting one could lead to negative implications on the other. Industrialization without proper environmental consideration has increased pollution load which in turn results in chronic diseases. The act also degrades the quality of environmental elements such as water and air. Taking such impacts into account could improve the economic growth as there would be reduced loss of lives and low productivity due to these ailments.




