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1. Discuss three nonverbal differences you might encounter if you are transferred to manage a company in Rio de Janeiro, Brazil. 
One of the most common nonverbal communications that differentiate people from Brazil and people from the United States is the use of hand gestures when communicating. Deresky (2014) explains, the hand gesture that stands for the term ‘ok’, used in the United States, it means a private body part of a female in Brazil. This could turn out to be astonishingly embarrassing. I find it useful to do detailed research about a hand gesture before using it. 
Also, as pointed out by Deresky (2014) was the gesture of ‘high contact’ versus ‘low culture’ with South American people. People from Brazil, get out of their way to physical contact and try to socialize with everyone. In America, they take this as being rude and annoying. This gives them a lot of discomforts. 
Also, in Latin America, there is polychromic culture whereas, people from the United States follows a monochronic culture. By trying to be too friendly and social, the Brazilian feels like you are wasting their time. A business person will think that people from these areas are not focused. Someone who places relationships above anything else is likely to get disappointed. People not understanding the culture of another country might really get embarrassed. 
 2. Explain some of the differences in information systems in other countries and the effect those differences have on business relationships. 
An information system is very important in influencing the development and at the same time cause deployment in different countries. It is important, therefore, to understand the appropriate information to use and use it to the right group to avoid unnecessary problems. For instance, communication is one of the key things in a relationship or partnership in a business. The way communication flows and its speed varies depending on the channel of communication. In America, Americans are very direct on both verbal and non-verbal communication while compared to the culture in Japan. Also, Americans are quick to provide feedback instantly with detailed information. While in Japan, people tend to provide delayed feedback and will very brief words.
Communication is a very essential tool in conducting business. Understanding the different styles of communication in different countries could yield good results for the business due to effective relationships. An information system is meant to improve the business and maintain growth in the business. Countries have different views about the information system in the business. In developed countries like the US, Europe, and Japan, people believe that information system brings growth and development into the business and so try to improve and embrace it as much as they can. While in developing countries like Africa believe that information system leaves them deployed.
3. Discuss the importance of understanding cultural differences when negotiating with people in another country. 
Different countries contain different cultures. In business relations, it is important to understand the culture of a country that is likely to be negotiating with could be very effective for the negotiation. There things one will do in the presence of some people, and deem it disrespectful. For instance, people from Latin America, in their greetings, they hug and kiss. In South Korea, they greet people by bowing to them while in America they just shake hands. Most people find different greeting offensive and rude. However, understanding one’s culture prior to the meeting makes it easy to run a smooth relationship with them.
Also, in the United States and Chicago, they embrace the empowerment of women. They allow women to be entrepreneurial aggressive and most women are seen to lead various countries. Most men in these countries are okay with this fact. While in the Middle East, women are not as aggressive as they should be. In Saudi Arabia, women do not have the right to obtain a driving license. Also, it is not a common thing for women to be in high ranks in businesses or have an aggressive entrepreneur spirit. In these different countries, if meeting for a negotiation, people from the Middle East don’t expect women to take charge of meeting or air their opinions whenever. They consider it rude especially in done in the presence of men.
4. Explain how people from different countries who speak the same language may still miscommunicate. 
It is possible for people from different countries to miscommunicate and yet they speak the same language. First of all, there contain different dialects in languages and these words come with different meanings. Therefore, the same words hold different meanings in different countries. Therefore, the differences in paralanguage lead to miscommunication. In that, how something is said, changes the whole content from the perspective of another person in a different country. This is influenced by the rate of speech or the tone inflected in the word.
Secondly, some other words have a different meaning or rather deep meaning in another country. For instance, the word ‘pants’ means different things in different countries. In the US, the term is used to mean the trousers while in the UK, the term means undergarment. It is therefore common for people from the US to use the term casually for it doesn’t contain a deep context unlike people from the UK are like to say it.
Most managers do complain of having lost business opportunities due to miscommunication. In business negotiation, most of the business activities are conducted by communicating especially with a diverse workforce. The business could easily fall out due to unintended offenses and untended embarrassments especially in a business that mainly requires trust in the partnership.  
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