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As a manager, it is very important to understand the company’s or organizational core values, mission, vision and the main objectives of the organization in order to know what specific management skill to be used. In addition, managers need to be aware of the prevailing ethical issues within the business environment that the company or the organization resides in. These ethical issues may be brought about as a result of the locality politics, economic factors, religious practices or cultural practices within the business environment. The business environment that a manager should analyze is either internal environment or external environment. This paper will show the importance for managers to clearly understand the organizational culture, managing strategy, and structure.
Each and every organization has its own organizational culture, as a manager, I find this topic very important for the success of an organization. This is one of the internal organizational factors that determine how an organization goes about its activities within the various departments of the organization. Therefore, a manager, I need to understand well what the organizational cultures are good for the organization that contributes to the overall success of the organization and also study the internal cultures that may contribute to the fall of the organization. 
Managers need to learn the mission, vision and the values of the organization in order to determine the good culture within the organization and what culture needs to be changed in regards to the objectives of the organization according to Alvesson, M., & Sveningsson, S. (2015). For example, Apple Inc. has a positive culture that was instilled by the former CEO Steve Jobs that every employee has to be innovative in their respective jobs from the managers down to the cleaners. The organization has a culture of rewarding the innovators in the organization and this has helped in motivating the employees hence a success of the whole organization as written by Piao, & Kleiner, B. (2015). 
One of the cultures that have been seen as negative within the Apple Inc. is that most of the employees have forgotten the values, mission, and vision of the organization instead, they try to be Steve Jobs himself. This has been negative since it’s basically impossible to become someone else regardless of their success. Since everyone has their own characteristics that they cannot be copied. Therefore, this has resulted to loss of valuable time that could have otherwise been used for other activities that are beneficial to the organization. A good manager needs to know the best strategies to be implemented within the specific organizations, as every individual has a specific character, each organization has unique issues that need innovative strategies that should be simple to implement and understandable to the employees within the environment. The specific strategies that managers implement determine the direction of the organization sets the business tone and reflects the management priorities and the organization’s values.
As reported by Kavale, S. (2012), the leading mobile technology company in Kenya is Safaricom. Its founder Michael Joseph brought the company to the world focus through the company’s success. Through implementing some of the most innovative organizational strategies and organizing unique organizational structure, Joseph has seen the organization become the single biggest organization within the East and Central Africa region in about ten years. The organizational structure of the company has transparency, good communication channels from the juniors up to the top management and from seniors to the juniors. This has ensured that the organizational structure supports communication, hence issues are easy to deal with and any changes are well communicated this has therefore helped in making the company a giant in the region through its unique organizational structure.
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