Running head: COURIER SERVICES

COURIER SERVICES

STUDENT NAME

INSTITUTION AFFILIATION

INSTRUCTOR NAME

COURSE TITLE DATE

A courier business is a company that moves packages from one location to another for a fee. Starting a courier business can be a lucrative opportunity but there are practical considerations and logistics that one may overlook that need to be taken into account. With a little time and effort one can start a great courier business.
The following are steps that indicate the process of starting a courier business.

You should make I initial decisions on your service area a d types of packages. A courier service is a company that delivers packages from a place to another. If you are interested in starting a courier company, tame some time to make decisions about your service area and the types of packages you shall be delivering. The kind of parcels and packages you want to deliver at your company depends on your own resources. If you are relying on people using small cars or bikes you may want to stick to small packages envelopes. Of your ha e access to large tracks you may be able to make money making bigger deliveries, you should also keep in mind there are specific regulations on certain types of packages.

Spend some time thinking a lot how far your delivery range can reasonably be before committing a courier business. Meet with business advisers. It is unlikely you can establish all aspects of a new business alone, unless you have a strong background in a business. You will need to meet with a variety of advisors to establish the terms of your courier business.

You should consult a business attorney familiar with the courier service industry to advice you on matters such as local zoning laws. Consult an accountant to advise you on how to keep your business records, tax filings, the pros and cons of employees verses independent contractors and setting up an accounting system.

You will need to figure out how customers can pay and what kind of credit cards cheque and other payment options that you are willing to accept. You should also consult an insurance professional to advise you obtaining the proper business insurance for your office and its contents.

Gather the necessary equipment. You will need some basic physical goods to start a courier business. Spend some time gathering these materials as you move the preliminary process of starting your business. If you are transporting bigger items, you will need to use larger cargo trucks. You will have to provide these types of vehicles to your employees. You may need to take a business loan to front the initial cost of trucks.

Once you are ready to start advertising your business, you will need to put some into this as well

Consider monthly expenses. You want to make sure your business plan is visible. Spend some time estimating what your monthly expenses can be. There may be specific expenses regarding your personal business plan. Make a list of potential expenses you may encounter each month to help you estimate your total monthly expenses. Consider things like wages, marketing and advertising, utilities and any interest you will have e to lay regarding loan costs.

Decide how much to charge. Considering your monthly expenses and other factors you need to consider how much you will charge your customers. Spend some time thinking over the prices you will charge as a company. Look at your competition to get an idea of average rates. If you can get by charging slightly less than the competition this might give you an edge. You should study your target market.

With the help of an accountant, see how much you need to charge to make enough profit to maintain your business importance of procurements in a contract. Procurement and contract records are important because they serve as an audit trail of how the process was carried out. Procurement and contract records are the evidence of all actions taken to award contract end of the results of the monitoring and oversight of contract implementation. They are the basics for internal and external audits, and are needed to determine compliance with the procurement legal and institutional framework.

PROCESS OF MAINTAINING A CONTRACT

A truly effective contract management process is one that supports all aspects of contract development and maintenance. It supports the entire life cycle of a contract, including any and all the processes that contribute, create, or use the data contained with the contract. The following are the keys to excellent contract management.

Identifying key contracting compliance issues. Contract management begins by working with the client to determine what needs to take place on both sides to ensure a valid contract, including the review period signature requirements and other processes and procedures.

Identify the contract that need to be develops and the related or supporting documents that are necessary to complete the contract drafting process, and storing for easy reference.

Developing a schedule for drafting, review, discussion and completing contracts and related activities. Important deadlines and tasks should be noted in a contract management software program with email and calendar reminders.
Developing as strategy for negotiation. Contract life cycle management includes monitoring risk, identifying trends across existing contracts to provide insights for negotiation.

Evaluating performance .one of the most important aspects of contract life cycle management is performance evaluation as task made easier with contract management software. The right program will have strained the process of tracking compliance with terms, managing renewals, monitoring milestone analyzing spending and profitability and analysis g the overall performance of contracts. 

To be legally binding a contract needs two essential components 1.an agreement and 2. consideration. Within the agreement and consideration lies assortment of provision that adds to the legality of a contract. This includes the offer, terms, performance, conditions, obligations payment clauses, liability and default or breach of the contract. For an agreement to be binding it must have some form of consideration. This means that all parties involved must receive consideration or something of value. Otherwise it is considered a gift rather than a contract. Typically, you want to make sure you cover the following elements in a contract.

1.obligations and responsibilities-what each party need to do under the contract.

2.performance-how well each party will reform the terms of the contract.

3.payment terms-detailing how payments will be made under the contract.

4.liabilities. - how liability and responsibility will be handled once there is a problem.

Breach of a contract-what will happen of other side will fail to fulfill their obligations. Although it is not legally required a written document should also contain several provision known as boilerplate provision. these include; 

Entire agreement clause- States that what is written in the contract is exactly agreed to and nothing outsides of this contract applicable.

Force majeure- States that should something outside the control of either party such a fire po r earthquake PR some rare event that no one is responsible for then the contact is no longer valid.

Arbitration of mediation clause- this dictate how dispute will be handled either with a third party independent arbitration or mediator.

It is always advisable to putting a contract in writing, because this helps prevent later misunderstandings by forcing the parties articulate their intentions and desires, Ackley drafted contract provide a written record of the terms agreed and more reliable evidence of the party's intentions than the memories of what was said. The act of signing an agreement reinforces the fact that a contract gives rise to legal right and duties. The drafting process identify misunderstanding or unclear points that might otherwise surface only in the event of a letter dispute or lawsuit that could lead to expensive and complicated lawsuits. Further, the process of negotiating a detailed contract, when paired with trust can enhance the trust value received by each party .When negotiation are being drawn out, the parties can avoid ambiguity about what they finally agreed to by including a clause to effect  that this agreement of the parties and supersedes all prior and contemporaneous agreements representations a d understanding of the parties .During negations some issues may seem so obvious that no one even think to include them in the contract .As time passes and memories fade however, the parties the parties to the contract may find themselves differing as to what they thought they had originally agreed on. It is always recommended to have any form of agreement formalized in a written contract to prevent possible disputes in failure. The strength of a contract lies in carefully drafted written agreement. By using clear specific language to state their understandings, parties can often avoid quarrels later. You must also balance the time a d expense of having a contract lawyer draft an agreement against the costs of litigating the problems that can stem from a poorly drafted contract and the value of the benefits that might not be attained if the contract does not accurately reflect your needs

The following are the pros and cons involved in this of this type of a contract.

Free same - day delivery.

Prime members qualify for free same day delivery or more than a million items.

Amazon prime reward visa signature card. This gives card holder five percent back on purchases made at Amazon.com.If you don't have a prime membership you get three percent back.

Instant access to video streaming. Memberships include instant access to tens of thousands of movies and TV shows.

Amazon access to lighting deals. Members qualify for early access to short term deeply discounted Amazon lightning deals that often feature high tech and fashion goods.

Prime-Now - with an Amazon prime account, you can down load a mobile app that allows customers in most parts of the country to shop from Early morning to late night.

Disadvantage.

Not everything about Amazon is worthy the membership. There is a question of how often you shop on Amazon. If you are not online much or you don't think you will take advantage of all the services membership offers you may as well pass. You also cannot receive a refund if any household member has placed a prime eligible order

Before starting a courier service business, you have known the following things;

Legal decisions; in setting up your courier business you need to decide. First of all, what is your legal structure? Is your business a sole proprietorship partnership or limited liability company? Next you will need to license your business with your state. You will also need to get a federal tax identification number. It might sound a lot but it's really not. Don’t let these legal decisions scare you. Just take care of them and you'll be on your way.

Insurance; you will also need some insurance. Some States require a special kind of auto insurance if you use your vehicle for commercial purposes. You should also look into business liability insurance. You want to be protected in the event of lawsuit or claim. Again don't let this stress you out or scare you away. Just take care of it and you will be on your way.

Reliable vehicle; you simply must have a reliable vehicle or else you are going to run into a lot of problems. You don't have a semi-truck or a large van to be a success, but you do need a car pickup truck or van that can get you to and from places with no problems.

What you can get paid; you want to charge reasonable rates that make your customers happy and can also bring you the profit you deserve. Don’t set your rates too low but of course don't set them too high. The national average for couriers is $36an hour. Most courier charge by each job, instead of an hourly charge. Find what works for you. You can always adjust your rates if circumstances change.

You will have to work hard; starting your own business is great. It’s the Best way to avoid the 9to5 rate race. finally, you get to be in charge but still you will have to work hard. you won't have to work long hours to be a success, but running your business in not a piece of cake either. Don’t worry you can do it If you work hard you will be a success.

Don't be afraid of complaints; you certainly don't want your courier service business to generate complaints but use them as a way to improve your business check with your customers on a regular basis. Find out what you are doing well and what you are not doing well. Encourage them to be honest with you. Don’t become defensive or start an argument if they have a complaint. Instead say you are sorry and then work toward fixing the Problem. If you make an effort to fix the problem the customer will be more than likely to five you a second chance.

Like any business a courier service encounter problem from time to time. Just relax and try to make a smart decision. Don't get too Stressed out. You can fix any problem that comes your way. Here are five of the most courier problems and solutions that will keep your business on track.

1.I am lost; as a courier you are going to asked to pick up and drop off items at a variety of locations around town, many of which you have probably never been to maps can help but are generally difficult and safe to use in traffic. You don't blog. there are many free and easy ways to do it. on your website or blog talk about your business your prices and what you have to offer.

2.my vehicle keeps breaking down.; the solution to this one is pretty easy, you need a reliable vehicle. It does not have to be large van or a semi track. UT just need to be a vehicle that can be dependent on to carry package around town and get you there on time. You simply must have reliable vehicle. Plus, don't forget that the IRS is currently allowing a deduction of fifty cents Mile for any driving done related to Your business, which could help pay for a new, dependable vehicle.

3.I don't have a lot of money to spend on advertising.

You don't have to spend a lot of money on any money on advertising if you do t want to. There are many free ways you can advertise. Try out Craigslist or backpage.com.it is an easy way to post an advertisement and don't forget about networking, simply getting out there and talking up your business to prospective customers. Try making a website or blog. There are many free and easy way to do it. On your website or blog talk about your business your price and what you have to offer your business which could help pay for a new, dependable vehicle.

4."A customer ask me to transport fragile items"-you need to be ready to transport fragile items. don’t plan on putting the item on your lap of holding onto it with one hand while driving. You need to keep the item protected but still be able to drive well with both hands and your attention on the road. Carry some movies blankets with you in the event you are asked to transport a fragile item.

5.I can't keep track on my schedule; you need to be organized. An organized courier is a successful courier. As you start getting more and more jobs you need to be sure to have your day planner or other scheduling method nearby at all times. Keep track of your jobs and keep track of your customers. You never want to get a call wondering why you are not where you need to be. You don't ever want to say "Oops" keep a detailed schedule and thus should not be a problem.
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