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Introduction
Divvy parking company is a company that offers parking service to the motorists in Sydney City. Australia has had issues related to congestion of roads in the cities of the country. The management team of the Company spotted this gap in the market and decided to seize the opportunity that came with it. Divvy Company came in place at the right time as it provided motorists with a solution to the congestion problem. There are several conditions that favor the existence of the company. For instance, the high number of motorists in Australia ensures that the company receives a constant number of customers in the company. However, the company has ever faced some little challenges when it was launched. Being a competitive company is an advantage that has enabled it to survive these challenges and grow into a known company in Australia. 
Capabilities of Divvy Company
The company has a partnership deal with real estate owners within the city. Therefore, are provided with enough space for constructing more facilities for the company. The issue of space is one of the limiting factors that face most parking companies in Sydney city. Wishes that many companies in the region have of expanding their boundaries are restricted by the issue of land which is a limited resource in Sydney. Divvy Company, however, has an advantage over these other companies. The deal struck with the landowners in the region enables its expansion at will. As a result, the company has enough space and can provide room for as many motorists as possible (Radhika, John, 2016). The company also earns good returns from their daily operations. These returns are attributed to a large number of a motor vehicle parked there on a regular basis. 
The company has employed the use of computer software in most of its activities. Divvy’s operations are based on software and hardware with high technological advancements. This has made it easier for them to conduct their daily activities. The company now easily collects its funds electronically thereby reducing possibilities of theft by employees (Camilleri, 2015). The automatic fund collection system enables the company to take account of all the income they receive on a daily basis and thus avoid any fraudulence that could come as a result of manual fund collection. Financial management systems are critical to the success of any organization. Divvy Company has the best team of accountants who ensure that the books of accounts for the company are up to date and safe from unauthorized personnel.
Divvy parking Company has a group of competent financial advisors that research on better ways of expanding the company without using their available resources. They access every possible risk that the company could face and come with possible ways of mitigating these risks before they get out of control. The company is known for its informed advisors who have proved to be useful. The decision on what to do with the surplus funds obtained by the company from proceeds of the sale of parking services is always left at the hands of these professionals. 
There are plans of expanding this company by opening branches in other cities in Australia. Melbourn City has been suggested following the high population of cars there. More branches will make Divvy to be a nationwide company. It is apparent that any branch of the company would have a good number of customers following a good reputation maintained by the mother company in Sydney city. The proper amounts of profits made by the company will help in ensuring that the services offered in the branches of the company are quality and thus more customers will be acquired.
Divvy Parking Company has managed to penetrate its root into the parking sector in the city. It is considered one of the most successful parking companies in the region. The good reputation that precedes the company plays a crucial role in influencing the number of clients served by the company on a daily basis. The company is known for offering quality service to the clients, and this gives it some advantage over some other companies that have a bad name in the streets. Since the company intends to keep its image to the public, its increase in financial prowess won’t come as a surprise.  
The company charges prices that are comparatively lower than those charged by other companies in the industry. The financial planners in the company have managed to plan for efficient operations with the funds collected from the relatively low parking fees charged by the company. This strategy has proven to be effective for the company since the company gets a high inflow of customers as a result (ImraM, Rehman, Aslam, Bilal, 2016). The little fees collected from a good number of motorists turn to be enough to run the company efficiently. The fund has also aided in making the services offered by the company even better. Other competing companies charge too much. The other companies that charge high prices lose their customers to Divvy Company whose prices are customer friendly.
How the Capabilities Will Help Maintain a Competitive Advantage for the Company
Unlike other companies, Divvy Parking Company only offers parking service to motorists during the day and on weekdays. The company is left with an opportunity of increasing the duration in which they provide services to night times and weekends. Divvy Company, therefore, has an opportunity of expanding the base of their operations without necessarily increasing their geographical area. It only requires some little financial injection to boost the security of the vehicles parked in the company (Radhika, John, 2016). The benefits that the company is likely to make from this expansion are large, and it is for the same reason that the idea of development qualifies to be considered. The implication, therefore, with appropriate technological changes, the company will be able to provide security measures that would enhance its competitive advantage significantly. That is through improving security measures, especially digital security measures, and it will be possible for the company to promote safety which is among the concerns of many customers when they are seeking parking spaces.
The company’s capabilities are likely to be strengthened by the advancement in technology. For instance, it would be much easier to secure the motorcycles parked in the company as CCTV cameras would be installed in them. Collection of parking fees will also be much more comfortable as electronic methods would be used for fund collection. However, changes in political situations in the country will negatively affect the performance of the company.
Conclusion
It is evident that many of the individuals who might have a parking space would find it easy to utilize their parking. Furthermore, there a myriad of capabilities that the company has that makes it possible for the company to enhance its competitive advantage. Additionally, technological changes would help maintain the company’s competitive advantage since using technology will help individuals to locate parking space within the city.
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