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[bookmark: _Toc82923491]Executive Summary
[bookmark: _Toc82921198]The report explores corporate social responsibility (CSR) dynamics and why multinational entities are getting involved in ensuring sustainable business operations. CSR has become crucial in today's business world. Besides, while companies need to care about their stakeholders, they also need to emphasize other areas apart from focusing solely on profits. Initially, businesses were taking advantage of consumers. Nonetheless, most stakeholder’s primary concern is not profits; instead, they are focused on environmental, economic, ethical, social aspects, and governance since such elements affect the company's long-term reputation. Additionally, research also indicates a competitive advantage for companies with good reputations and higher CSR programs in place. For instance, multinational companies like star backs have a well-established code of conduct that helps them avoid negative social impacts, raise donations and funds, and increase employee job satisfaction. Therefore, the thesis will further demonstrate why most MNCs are adopting the concept of CSR as a strategy to promote sustainable business operations across nations. 
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[bookmark: _Toc82923492]Introduction
MNC getting involved in CSR is establishing sustainable business operations and a sense of responsibility. However, the key reason is to enhance the company's reputation, which is beneficial for the business in the long run. Through CSR, companies are able to convince the employees to buy into the companies project (Kostova et al., 2016). Consequently, employees develop a sense of belonging when they are involved in doing good hence making them feel like part of the team, which is essential for productivity. Additionally, MNCs get involved in CSR to save money. For instance, activities such as waste removal can help reduce costs while improving the environment at the same time. 
Multinational operations are, in most cases, unable to deal effectively with crucial issues in the host nation. For instance, MNCs play an essential role in reducing the gap between rich and poor individuals through capital transmission, ideas, and values across borders.  Additionally, the entities facilitate efficient use of resources, increased production capacity, and modern technologies across these nations (Yin & Jamali, 2016). As a result, multinational companies stimulate their economy. Resultantly, it is easy for the power of MNCs to go unnoticed. Due to the recent increase in political and economic operations, MNCs have enhanced public expectations as they are expected to address the needs of local communities, integrate parent company strategies, and make profits to boost the economy. Therefore, it has become mandatory for the entities to consider developing CSR standards to obtain credibility in the world of business.   
Objective
The following objectives have been developed to guide the development of the report.
· To assess why multinational companies (MNCs) are getting involved in cooperate social responsibility.
· To determine the scope of CSR.
· To establish limitations associated with the adoption of cooperate social strategy by MNCs.
[bookmark: _Toc82921199][bookmark: _Toc82923493]Scope
Cooperate social responsibility has extended to different sectors in the market sphere especially, in the environmental aspect of production. MNCs tend to be held responsible for a range of negative spoilages, such as tossing toxic chemicals into rivers. Hence, CSR objectives must be established in the abetment of adverse external social effects associated with industrial production and the adoption of technologies to minimize waste production. Fair business practices are another central area covered by CSR. When MNCs move to new environments, they are expected to consider the employment of minorities such as women empowerment, and incorporate socially responsible practices abroad (Ivanov, 2018). Additionally, CSR extends to human resources, which is an area that affects the overall activities of the organization. Thus, HR is associated with job enrichment, establishing fringe benefit plans, and unity of employee and organizational goals. 
 Community development is also concerned with CSR practices. This area involves activities such as health education, among other public disclosures. For any MNC to be successful in a host nation, community development needs to be upheld. CSR should extend to qualitative aspects of products (Ivanov, 2018). For instance, the safety, serviceability, life-durability, and effect on host nation population. This approach involves consumer satisfaction, labeling clarity, truthfulness, packaging, and advertising. Therefore, cooperate social responsibility aspect of the products extends beyond what is crucial from a marketing angle. 
[bookmark: _Toc82921200][bookmark: _Toc82923494]Limitations
While most multinational entities continue to consider adopting CSR strategies in different business operations, there are also limitations depicting the concept. Besides, these limitations tend to disadvantage most companies. Some of the limitations include:
· Lack of concrete clarity regarding CSR concepts among MNCs- the term has become so broad that different companies and nations interpreted it differently, adopting the idea for various purposes. Therefore, the vagueness of the concepts restricts their overall effectiveness both as a decision-making and analytical tool (Yunis et al., 2017). Moreover, the difference in implementation can confuse MNC managers who need a clear and concise concept to ensure proper running of business based operations
· Social auditing and reporting limitations: when most corporations identify MNCs venture into nations like India, the significance of CSR. However, the performance and overall progress associated with social auditing and reporting are hindered due to reasons such as
1. Lack of standard format to guide social accountants in drafting, auditing, and reporting-
2. Lack of clear definition of social reporting or procedure to be used in reporting. Therefore, every entity is forced to adopt a different reporting, measuring, and evaluation social responsibility behavior method.
3. Lack of mandated disclosure where social information is not compulsory for private sector entities. Consequently, those in the public sector overheads schedule fail to fulfill the audit requirements. 
· Manipulation of stakeholders and societies to their benefits: one of the significant limitations of MNCs adopting CSR is that some manipulate consumers to fit their benefits. Since cooperation operates in a comprehensive social environment, they are expected to follow through with the community's ethical, legal, social, and environmental norms. Additionally, MNCs need to fulfill the expansion of these norms. Although the view sounds crucial in theory, the CSR concept is challenging ideally; it is almost impossible to take notes or operationalize that firms are failing to operate the desired way continuously. Resultantly, MNCs end up skewing environmental and societal standards to fit their own needs and profits. 
· Most MNC lacks systematic environmental scanning and stakeholder management hence demonstrating a short-term approach towards CSR strategies. There is a need for a proposed framework or father research to assess MNC's CSR practices in both developed and developing nations. 
[bookmark: _Toc82921201][bookmark: _Toc82923495]Conclusion
[bookmark: _GoBack][bookmark: _Toc82921202]The adoption of cooperate social strategy is beneficial to multinational companies as it ensures a sustainable business environment. The concepts benefit other relevant stakeholders like consumers, society, and even investors. However, for CSR to be appropriately adopted, MNCs should assess possible limitations that may hinder the proper administration of business operations. Hence, there is a more dire need to adopt a radical approach to CSR in host nations. An inclusive, transparent strategy where stakeholders and general public members will have confidence in how MNCs entities conduct their business operations in the countries. Therefore, there needs to be a genuine commitment of MNCs towards CSR. Finally, there should be a better and sustainable resources allocation, correction of company's operations, evaluation, and overall business environment. 
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