
A.  Write an abstract (suggested length of 200–250 words) of the proposed project based on the approved topic you have selected. Include each of the following:
•  an IT business problem under investigation
•  a proposed solution
•  the project management concerns of concurrently managing multiple projects and how you plan to allocate resources
•  the project stakeholders and an explanation of the needs of each stakeholder group
•  the key points of your implementation proposal
•  the metrics you will use to measure the proposed and actual outcomes of this project

B.  Write a detailed needs analysis for the project design and development phase. Include each of the following:
•  the problem and its causes
•  the impact of the problem on each identified stakeholder group
•  how the solution aligns with industry standards, laws, and regulations

C.  Write a detailed cost analysis for project design and development. Include each of the following:
•  the itemized and total costs for hardware, software, licensing, time, labor
•  a justification of these costs using research to support your claims

D.  Perform a detailed risk assessment that includes each of the following:
•  a completed Risk assessment Chart (below)
•  the quantitative and qualitative risks associated with your solution
•  a cost-benefit analysis for each risk
•  an explanation of how you would mitigate each of these risks




“Risk Assessment”
	Asset
	Threat/
Vulnerability
	Existing Controls
	Likelihood
	Consequence
	Level of Risk
	Risk Priority

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 



E.  Justify how your proposed IT solution best solves the business problem, including the alternative approaches and solutions considered.

F.  Write a detailed project resource management plan to manage multiple projects concurrently. Include each of the following:
•  the resources needed to design and execute the project
•  a justification of each resource used in the project
•  your plans for allocating resources
•  the existing gaps that a successful project would fill and how this may impact other active projects

G.  Write an overall project plan to design, develop, test, and implement the proposed solution that you chose. Include each of the following:
•  scope
•  assumptions
•  project phases
•  timeline with future dates (this is a proposal)
•  dependencies
•  risk factors
•  important milestones
•  details of the project launch
•  an explanation of your strategy for implementation
•  documentation deliverables
•  hardware and software deliverables
•  how the final output will be assessed within an evaluation framework of industry standards, regulations, or other accepted criteria

H.  Acknowledge sources, using in-text citations and references, for content that is quoted, paraphrased, or summarized.



