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Abstract
Carnival is among the world’s largest cruise operator. Previously the industry encountered high profile accidents that significantly affected its stock price and reputation. In late 2013, the Carnival was a European male-dominated industry that lacked diversification in all demographics. The Carnival CEO, Donald, was determined to fix the cumbersome operational problems by replacing its members to create an environment that promotes diversity thinking. In doing so, the CEO launched a socially conscious cruise brand, introduced promotional campaigns to handle people’s misconceptions about sailing, and enhanced its ten cruise lines, which operated autonomously to help in safety and purchasing. According to the CEO, the assembled group of managers with diverse backgrounds will foster out-engineer and out-solution a harmonized team 90 percent of the time. Recruiting members from different backgrounds are recommended to reignite Carnival's growth. 
Conclusion
For evidence of positive change and growth, diversity is a crucial component. Carnival cruise is an example of the industry that was faced with tremendous loss and challenges due to a lack of diversified management. Under Donald, Carnival encountered managerial transition by replacing its members to provide an environment that considers the input and opinions of each person. Upon incorporating new team members, the entire performance significantly rose as a result of encouraging differing perceptions. Therefore, engaging people from different backgrounds in organizational management is recommended for achieving more exceptional performance.
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