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1. How did the changes which jaguar made to its operations practice affect the quality of its products? 
 Various changes took place at the Jaguar to enable it become one of the best companies in the production of the luxury cars. These changes that were made it possible for the company to enhance its operations which had a positive impact on the quality of the products the company made. The company needed to make these strategic changes to make sure that it has come out of the bottom list of the firms that were producing efficient luxury cars. These changes also made it possible for the Jaguar to overcome several challenges to become among the best in the production of the luxury cars. 
 Training of the employees was one of the strategic changes that were made by the company. This training was aimed at equipping the operators at the firm with the proper skills that would have enabled them to assemble the cars made accurately. The training of the employees offered an opportunity for them to expand their knowledge base. The employees at the Jaguar were now able to enhance their skills through addressing of their weaknesses. In so doing, the firm ensured that the employees could work independently with any form of constant supervision from others. The training of the employees also made it possible to improve the performance of the employees. The training that the employees receive strengthened their confidence by ensuring that they fully understood their responsibilities of the job and the industry as a whole. Training of the employees in Jaguar increased the employees’ consistency as well as satisfaction. Consistency was experienced through the adherence to the company’s new policies regarding the enhancement of the quality of the products offered. The satisfaction and their motivation boosted innovativeness since the employees felt motivated to do what was best for the success of the company in delivery of quality products (Guajardo, Cohen & Netessine, 2015).
 The company adopted the use of Statistical Process Controls which measure and control quality during the process of manufacturing. The information provided by the SPC is obtained in real-time. The adoption of the approach was also necessary for ensuring that there was a continued improvement in the quality of the manufactured products. It also enabled the operators to ensure that all the shop floor processes were functioning as expected and reduced the increased costs of inspection.  The use of the Statistical Process Control is good for the detection and the prevention of the nonconformance in the facility (Jazar, 2017). 
The other strategy that the company undertook was the changing of the payment system in the firm. This particular change made it possible and also served as an encouragement to the plant operators to equip themselves with sufficient skills. It also prevented trading of quality over wages. At times, the employees would have preferred to work more hours only to get the money while disregarding the quality of the manufactured by the company. The change in the mode of compensation made it possible for the employees to learn to be consistent with the quality of work and the services that were delivered. Similarly, strategies such as the elimination of the piecework ensured that all the employees worked at their convenience without being forced or any pressure from the leadership. The employees are now able to work towards realizing what is best for the company and the quality that is acceptable. The change in the compensation system ensured that the employees did not have to be frustrated on having to meet a specific target of work in a given period. The firm also ensured that the employees were properly compensated to stay motivated and to achieve up to the highest point they could meet (Olins, 2017). 
Jaguar encouraged the use or the employment of multi-skilled teams. The use of this strategy made it possible for the present workers to cover for the absent employees who had similar skills. In many organization, this is a practice that is not common. They only depend on an individual or individuals with certain set of skills making it hard for work to continue whenever these individual are absent. Therefore, it is good to ensure that this issue has been addressed through ensuring the employees possess multiple skills and they have the ability to cover for the absent employees.  The same strategy is likely to ensure that certain improvements have been realized on the side of the production process.  Having these multi-skilled teams also ensure that individuals are not overworked and are times given time to rest before coming for their shift. In so doing, the organization was able to improve its quality as well as in the production (Guajardo, Cohen & Netessine, 2015). 
Finally, Jaguar engaged in productive maintenance, benchmarking, and improvement of teams which allowed everyone in the team improve the productivity. This strategy ensured that each employee made valuable contributions to the success of the company. The initiatives also ensured that the employees worked diligently to improve their efforts. The main purpose of this strategy was to ensure that the employees became committed to assisting the company in succeeding. Further, the firm wanted to ensure that the performance of the employees was at its maximum point to ensure that the firm was attributed to production of vehicles with high efficiency and of outstanding quality. The firm wanted to ensure that the application of the functional benchmarking was conducted comprehensively ton assist in identification of the best practices that would have helped the employees improve their performance. Further, this strategy also gave motivation and the desire to the employees to work towards realizing the highest level of performance they could achieve (Jazar, 2017). 

2. What does ‘quality’ mean for a motor vehicle manufacturer such as Jaguar?
Quality is an essential aspect of the motor vehicle manufacturing. In motor vehicle manufacturing, quality usually refers to the overall performance of the vehicle as well as its aesthetic beauty.  Other factors that may be considered in depicting the quality motor vehicle manufacturing is the reliability of a particular model of vehicle. In motor manufacturing, there are various dimensions of quality that are of great relevance in regards to the motor products that have been manufactured. 
Performance is one of the dimensions of quality that is used by Jaguar since it is one of the firms in the auto manufacturing. The performance of the vehicle incorporates different aspects of the model such as the power of the vehicle, the speed, and other characteristics that are associated with the model. Most of the luxury cars like the Jaguar have to contain these quality features that will give the product an outstanding performance over the other. These qualities that are outstanding in regards to the performance many be the acceleration rate, the ease of handling the vehicle, and the maximum velocity that the car or the model can reach. These performance qualities are the main selling point of these luxurious model. Most of the buyers in this category prefer to obtain a model that has high performance and capable of attaining the highest performance level available. Their value for their money is majorly based on the overall performance of these vehicles that are being sold companies that have specialized in the production of prestigious cars such as Jaguar (Jazar, 2017).
The build quality of the vehicle is a dimension of quality that the company changed. The build quality is regarded as the “feel of the car” when the doors have been opened or closed or even when the windows of the car have been lowed or raised. The feel of the car has to give the buyer a certain level of satisfaction. The built quality of the Jaguar car is classic and gives the consumers a sense of holding a luxurious model that is different from others. The level of satisfaction held by the consumers as a result of the build quality also increases when that quality is achieved (Olins, 2017). 
The other dimension of quality that is widely used is the Aesthetics.  The aesthetic in these luxury models refers to the outside appeal or the attractiveness of the car concerning the value associated with the car. Jaguar has continued to manufacture models that are sporty, dashing, luxurious, and smooth. In determining the quality of the cars to offer. The firm had to determine whether the aesthetics reflected the value that the value for the customers. The Aesthetics of the model is a major factor or dimension that Jaguar had to improve on so as for them to produce models that would attract many buyers. The aesthetics are also conducted in regards to the customer requirement. Further, the designing of the model of the car took into consideration other cars, from other companies, which are in the same category with the jaguar. The design and the quality of the Jaguar had to be outstanding to surpass them all (Guajardo, Cohen & Netessine, 2015). 
The other dimension of quality that the firm had to consider is the equipment. The model made by the Jaguar had to be equipped with all what the customers needed in such valuable car. The manufacturer had to take into consideration basic utilities that would make the customer enjoy the value of the car. Some of the things that are within the model may include leather seats, headlights that are adjustable, and GPS capabilities. The air conditioning within the vehicle should also be of high quality to give the customers the appeal they deserve and feel the benefits of obtaining a luxury car (Olins, 2017). 
The finish of the car is another dimension of quality that Jaguar considered in the manufacturing of the model. The car made by the firm was required to be without any marks, spots, or any form of blemish that could have had an impact on the overall quality of the product. Luxury car model is in many cases used as a show of status in the society. Having this in mind, Jaguar need to ensure that the finishing of the car depicted that status symbol. The absence of any marks that are visible on the car surface is a good indication that the model made is of high quality (Jazar, 2017). 
The other dimension of quality that is of great importance to Jaguar is the after-sales services. The jaguar firm has ensured that the consumers can get the assistance of any form from the company whenever something goes wrong. These after sales services give the consumers a sense of quality because the firm is always in-touch with its customers.  These services also ensure that the brand loyalty has increased due to the customers’ satisfaction that is realized. The ease of communication between the buyer and the firm is crucial in strengthening the brand presence assuring the customers of continued support (Olins, 2017). 
Finally, the reliability of the motor vehicle is another dimension of quality that is essential in the production of luxury car models like the Jaguar. Reliability was one of the major challenges that Jaguar was struggling to achieve. Luxury is expected to be reliable to the extent that they do not break down every time. The buyers have to be certainly sure that the operations of the car are not affected by other factors or other challenges. The reliability of the car is a quality that can be demonstrated by the ability of the model to cover vast distances and of different terrains. The firm had to ensure that this quality dimension had been met.
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