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Case 10.1 and 10.2
1 Being a non-profitable grantee is not an easy thing, it would require you to trust that the resource you poured in to perform a specific task it will be delivered without doubts. For example in the case above of being a grantee for pew charitable and they do plan to shift from being a private to a public organization, I would really like to know as a non-profitable grantee the procedure in raising funds from other donors, as this move did not exist in private organization would the status change and how effective will it be upon the organization. And if at all it fails and we are totally out of funds what then will it be out of existence.
2 The failure for the northwest area foundation was caused the moment they decided to draw their focus on poverty reduction, the founders did a great job coming up with such an organization dealing with poverty among the community, it was not a bad idea implementing it. On the other hand was a big challenge for it is not possible to eradicate poverty out of the community at first as we see they did art, medical research, and agriculture, they dropped all this to handle poverty which I did by pouring every resource they had on community which was not a productive move.
3 For organizations like Northwest area foundation with which so many accusation were made concerning its down fall it is very important to have a plan no matter how eager or impatience you are, it is always important to plan then work on it, then go through your plan, revisit your goals, what do you want to achieve and in what duration do you want to achieve your goal. Another important thing to have is plan B, incase plan A fail to work. As it is said to never put all your eggs in one basket, meaning do not put all your funds in a specific task or project especially charitable ones.

Case 12.1

1. The relevant concept and terms in the case of the Disabled Veterans National Foundation is the point where the Disabled Veterans National Foundation claimed in defense to the allegations made against them that there have been misuse of fund and had some gift for the veterans and the case raised by cnn against the same organization that they raised $55.9 million in 2007 - 2012 but very little veterans have benefited from the fund raised. The allegations were made by Fitzpatrick and Griffin, kept pilling up until the United States began a thorough investigation on the matter. The relationship that was there between Guadriga and DVNF was not professional. 

2. The fact that there were losses of millions, and yet there were no means in place to recover the lost funds since they shared the profit with the donors. The only way that they would have been guaranteed some profits is when they ventured into activities like fund raising where 1.58 dollars getting an additional of 58 cents. It was also a mistake to retain the economist Stainberg, reason being he gave a misleading information that the contract between the Disabled Veteran National Foundation and Guadriga was highly encouraging and that there was no evidence suggesting campaign expenditure being excessive.


3. The criticisms of DVNF by the media and other sources were justified in that, there were confirmed speculations of the loss of funds from the beginning and as time went by with criticism pilling up, it brought more suspicion which led the company to look into the matter lightly. They did not reflect lack of understanding about direct-mail fundraising but they had valid reasons to be concerned because it was not meeting the required purpose of benefiting the veterans thus it was not valid. That is why criticism went high and were no signs of stopping until something was done. 

4. The world revolves around money, most people believe that when they give their resources to something, they should expect to get better promising results in terms of profit. The donors believes that the money they donate to nonprofit fundraising is either going to benefit other individuals than to meet the main purpose it was meant to. But in marketing and advertising, they believe they are promoting a brand that latter will yield profits or serve them right, thus they prefer to spend on something profitable no matter how much it cost them.


5. [bookmark: _GoBack]One of the main reason why there is more emphasis on overhead costs of nonprofits is to ensure that there is adequate utilization of the resource and avoiding wastage. Cost need to be clear to everyone concerned so that incase of fraud or misappropriation of fund raised, the contributors will be alarmed to stop and to avoid the same in future. It also creates trust to the parties involved so that everyone is at ease with the progress. In cases where emphasis is not instilled, the people handling the amount may decide to do their own things and it will be unfair to the contributors. 
