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	Manufacturing for brand
	
	

	Country
	 Brand 
	Price
	Demand 
	

	
	
	
	1st month
	2nd month
	3rd month
	 Total

	China
	Atlas
	120
	1000
	1200
	1300
	420000

	China
	Green Max
	160
	800
	900
	700
	384000

	Japan 
	Yokohama
	220
	700
	1000
	1200
	638000

	USA
	Goodyear
	250
	1000
	1200
	900
	775000

	
	
	
	
	
	
	2217000

	
	
	Shipping Cost
	
	

	
	
	Country
	1st month
	2nd month
	3rd month
	Total

	
	
	China
	10000
	12000
	12000
	34000

	
	
	Japan
	13000
	13500
	13500
	40000

	
	
	USA
	12000
	14000
	13000
	39000

	
	
	
	
	
	
	113000

	
	
	Overall cost
	221700+113000
	
	2330000

	
	
	
	
	
	
	

	
	
	Inventory Cost
	Manufacturing - shipment
	
	2104000

	
	
	
	
	
	
	

	
	
	Number of tires to be produced 
	
	

	
	
	every month would be
	
	
	

	
	
	for month 1
	875
	187.5
	
	164062.5

	
	
	for month 2
	1075
	187.5
	
	201562.5

	
	
	for month 3
	1025
	187.5
	
	192187.5

	
	
	
	
	
	
	

	
	
	The number of tires to stored are 
	
	

	
	
	for month 1
	3500
	
	
	

	
	
	for month 2
	4300
	
	
	

	
	
	for month 3
	4100
	
	
	

	
	
	
	
	
	
	

	
	
	Sensitivity report in Excel
	
	

	Country
	 Brand 
	Price
	Demand 
	

	
	
	
	1st month
	2nd month
	3rd month
	 Total

	China
	Atlas
	120
	1000
	1200
	1300
	420000

	China
	Green Max
	160
	800
	900
	700
	384000

	Japan 
	Yokohama
	220
	700
	1000
	1200
	638000

	USA
	Goodyear
	250
	1000
	1200
	900
	775000

	
	
	
	
	
	
	2217000
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