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1) Motivation PFG to install the budgeting and planning system came jointly from all three stakeholders of PFG which included its bankers, board of directors and its management. Interests of these stakeholders were based on the need of hour which required the information of future cash flows and future earnings. Interests of board of directors were focused on the ways to improve the PFG’s return on equity (ROE) and potential dividend payout for common stock shareholders based on available financial information.  Management was more interested in improving the performance of PFG’s business by having a system through which they could analyze the cash flows and income statement in more detailed to reduce the departmental expenses. PFG’s has segmented the business in regions, business lines utility, propane, and merchandise, and type of customer commercial, industrial, and residential.


2) Budgets are prepared by business in order have control cost system and standards PFG’s budget but needs to flexible as well in order to incorporate need of hour. PFG’s businesses of Gas and propane mostly depend on natural conditions so budgets need flexibility for example year 1994 Pennsylvania had coldest year whereas 1995 was warmest year. PFG’s budgets are prepared based on the normal forecast of weather but quarterly they do re-projections based on weather updates. Budget department understand it capital budgeting is mostly dependent on winter season’s sales which would not be known until season is over.
3) Some problems needed solutions at PFGby budget master.
· Distribution of internal system
· Northern division and southern divisions reported results in different format after northern division was acquired several years ago.
· Divisions of Business Segments
 PFG’s segment of propane has several key differences from its natural gas segment as it is unregulated which means it has control over pricing as well. Utilities chart was not a fit for analysis.
· Division of information based on difficulty level of collection of information as per management and board of directors discretion 
	      For example, separating operating expenses for each business segment was derived from existing reports but collection of information of all segments was difficult to reconcile the ledger.
· Review Expense classification 
     Introduction of budget system by looking at the future needs of system 
· Difficulty in ledger reconciliation 
            Some of salary expenses were included in other accounts of expenses 
· Information Availability
     Main purpose of budgeting is to have fast reconciliation of information. Some portions of accounting system are still based on manual and their closings take more than three weeks.
4. Most of businesses should review the budgeting planning function before going for review of chart of 
Accounts reporting system and classifications because most of the times accounting system lack pace to move along with changes in company like expanded product line or changes in customers and geographical locations served.
5. Budgeting can also bring behavioral challenges like low balling revenues or padding expenses. PFG has lower minimal budgetary gamesmanship for two reasons.
· Budgets are developed based on reasonable expectation of management 
· PFG has not used budget as year-end tool like “Hammer” for employees who did not achieve targets.






