Running Head: CASPER MATTRESSES		1
CASPER MATTRESSES 		4






Casper Mattresses
Name 
Institution Affiliation 








Casper Mattresses
Casper Mattresses was founded in 2013 and primarily deals with household products. They include mattresses, duvets, quilts, bed frames, and beddings and sheets, among others. However, just like any other company in the business, it has had its fair share of competition. In most regions, people buy mattresses that serve them for close to 8-10years or even more. Therefore, it requires one to concentrate on quality when purchasing one. Casper mattresses focus on content making for them to remain the best sellers in the industry (Dolan, 2016). In this context, they have gained trust from their clients, which have seen them build the authority necessary to position themselves as a subject matter expert in their field. 
The company concentrates on customer intimacy, where they have a chance of ordering the mattresses through the website and have them delivered at no extra cost. The company has also partnered with other top retailers like Amazon and have availed their products in thousands of locations in the United States. The fact that the mattresses are made from memory foam and latex makes them cheaper than other brands of mattresses; thus, people from all walks of life can afford them. Secondly, they are available in different sizes and have a ten-year warranty (Dolan, 2016). The company concentrates on quality and ventures in all the other sleep products, increasing their sales and making profits. 
Casper mattresses company majors on content convince as a way of attracting their customers to buy their products. The company has a chain of experts handling their marketing, a subject matter in different things like sleep, relaxation, and comfort. Their plan spanned the general sales funnel from top to bottom, leaving their content to speak to the customers at every point along the buyer's journey.  The company had a budget of close to half a billion dollars for its marketing between 2019-2019 (Aaker, 2020). Marketing helped them reach out to many clients, thus making more sales, and their brand became more popular. Marketing, high-quality mattresses, affordability, and delivery in a unique and novel way have geared up the Casper brand's success. 
To expand a product or service to a new market segment, they should first define the market and understand the target client's needs. The definition of a market entails understanding the demographics, location, and shared interests of the target customers. It is done through a specific market analysis performance to ensure they venture into areas that will increase sales and, eventually, profits (Pickles, BArrientos & Knorringa, 2016). When a company strategizes to expand to new markets, it must understand different trends like the market growth rates, competitors, potential barriers, and forecasted demand. 
The management plus the marketing team should then assess internal capabilities that affect their decisions on how, when, and why to enter into new markets. The assessment of internal capabilities drives the findings of building, buying, or partnering. At such a point, they should answer some questions like how much are their competencies can they leverage, do they have sales channels, infrastructures, or relationships in place, or what time to market considerations exist, among others (Pickles, BArrientos & Knorringa, 2016).  Additionally, the company should prioritize and select the best markets. Having followed the process, the company should prioritize possible development markets based on their suitability and ability to serve them. Finally, they should develop market entry options. It includes considering a joint venture, partnership, or acquisition for success.
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