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Fairness, Justice, and Workplace Diversity
The meaning of diversity 
In the United States, the word diversity is commonly used to mean the demographic components of employees in a given workplace.  From an organizational perspective, diversity implies deeper-level psychological traits, for example, experiences, interests, and abilities (Conte & Landy, 2019).  Diversity is highly desired in the workplace because of various reasons. It increases creativity because different employees have varied perspectives and approaches towards dealing with a particular issue. Also, workplace diversity increases employee engagement, which improves productivity and makes solving problems more manageable. This results in higher profits and a low employee turnover as a result of improved employee satisfaction. 
The concept of justice
Landy and Conte (2019) describe the concept of justice in an inept way. They state that even though most discussions about psychological contracts and justice entail the violation of an agreement, it is vital to consider that good things come their way when an organization fulfils its promises to its workforce. Both parties become more committed to their agreement. High levels of commitment in employees result in higher productivity. I agree with their description because when an organization honors agreements, it values its employees hence earning trust and loyalty. Justice in the workplace can be achieved in various ways. They include allocating rewards or outcomes to members, respecting each other, and embracing the corridors of justice to engage in court battles (Conte & Landy, 2019).

[bookmark: _GoBack]Diversity in organizations and how leaders can maintain it
Organizations perceive diversity as beneficial. Organizational leaders maintain workplace diversity by acknowledging and accommodating cultural differences, uncovering and eliminating discriminatory practices, reducing interpersonal conflicts, and exhibiting variety at all levels and not only at entry levels (Conte & Landy, 2019). This can be achieved by fostering diversity during recruitment, selecting employees, and commitment to training employees in organizational diversity and cultural competency.
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