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Challenges Faced By Companies in Recruiting and Retaining an Effective Workforce Due To COVID 19
Human Resource management has rolled the ball in the company for many years when it comes to recruiting and retaining a productive workforce, even when they are going through challenges. However, in the recent pandemic, managing the workforce has become a big challenge because there is uncertainty about what the future holds for the workforce and companies. Some of the significant challenges that HR managers go through in this pandemic include employee engagement and mental health and well-being. 
For a company to have a productive workforce, the employees should be engaged in their duties and responsibilities to their jobs. However, the pandemic has put employees to work from home or remote areas. Thus, keeping employees on the same page has proven to be difficult for Human resource managers because not updating them frequently can affect their morale to work (Aitken-Fox et al., 2020). Secondly, employees' mental health and well-being have been affected due to a high level of anxiety and stress. This challenge has affected the human resource management's ability to help employees deal with the situation compared to when they were at the office since they have programs that could help employees deal with their mental issues. Also, this challenge has affected the HR managers to recruit new employees due to their uncertainty about the future of the company (Roy, 2020).
Therefore, the Human Resource managers are trying to keep a healthy workforce, and at the same time, they are trying to keep the company from falling apart. Even though they are faced with such challenges, they can conduct meetings and interviews online to keep effective communication to help keep the companies afloat. 

References
Aitken-Fox, E., Coffey, J., Dayaram, K., Fitzgerald, S., Gupta, C., McKenna, S., & Wei Tian, A. (2020). The impact of Covid-19 on human resource management: avoiding generalizations. LSE Business Review.
Roy, B. D. (2020). Biggest Challenges of HR Professionals in COVID-19 Pandemic. Vantage Circle. 

















